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THONG PIEP CUA CHU TICH HQI PONG QUAN TRI

Kinh thua Quy vi c6 dong, Quy khach hang, d6i tac va cac bén
hitru quan!

Thay miit Hoi ddng quin tri va Ban Png giam déc Cong ty @
phin Cang Pong Nai (PDN), t6i
xin gui loi chao tran wng va long
tri &n sau & dén toan tkk Quy M,
nhimg ngudi ludn gin bo, tin
trong va déng hanh cing ching
toi trén cling duong 30 nam phat
trien va kén tao nhing gia ti
virng kén.

Nam 2018 da khép lai véi nhitng
thanh qa kha quan tr sy nd lyc
khong nét moi cua aé Chinh pli
va mpi thanh phn kinh €. Téc d6 ting truéng GDP vuot ngudng
ky vong, ty 1é lam phéat va o cong gim, kim ngich xuét nhﬁp
khau va \bn dau tu nudc ngoai ting dang ké. Cac bén $ nay
phan anh rén kinh € vi mé dang dich chugn theo huéng tich
cuc. Tuy \Ay, ching ta khdng e¢hquan Wi két qua caa nim vira
qua ma nhin rin Mot cach thc tidn va thin trong khi nhing yéu
kém dia rén kinh € van con hén hiu.

Déi voi PDN, niam vira qua 1a nim thtr ba trong chin lugc phat
trién giai doan 2016-2020. ¥ budc khoi dong aia nam 2016,
PDN d4 ting t6C va to Sy bat pha trong nam 2018 khi hoan thanh

vuot mirc ké hoach sin xuat kinh doanh ding ky véi Pai hoi dong
Cb dong.

PDN khong ngng gia tang gia tri doanh nghéip, gitr virtng va phat
trién thi phan, mang ludi, tdi vu hoa quy trinh san xuit va chit
luong dich w1, mang dén cho khach hang, ddi tac, Quy v ¢o dong
va cac bén fu quan niing gia ti vitng kén vi ar phat trén
chung a@ia PDN va xa 6i.

Budc sang nim 2019 PDN danh diu ching duong 30 nam hinh

thanh va phét tn véi nhiing thanh tru d3 dat duoc, ar nd luc

phin diu aia #ip thé ngudi lao dong PDN  sr doan két phan

dau Vi myc tiéu chung chowsphat trién ngdi nta PDN dia Ban
lanh dao da tao nén nét ludng sinh ki méi gop pHin thic day

con tau PDN t# nén manh ne, vilg vang hon va san sang vuot

qua moi thach thirc dé tiép tuc vuon ra bién I6n. PDN luén phét
huy tri tg, skc manh @p thé, mang 4i gia tri gia tang cho khach

hang, dbi tac, ® dong va gop phin mang dén sy thinh vuong

chung @a dng ddng, xa di.

Xin kinh chuc tit ca khach hang, ddi tac, Quy vi cd doéng va cac
bén hiru quan cung gia dinh strc khoe, hanh phtc va thanh cong!

Tran tong!
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PHAN | S ; )

OINIG; HIN (CGEIOINL
Thong tin khai quat

Nganh ngh va dia ban kinh doanh

M6 hinh quin tri, t chic kinh doanh vadmay qun ly
Dinh hudng phat trén
Cécniro
1. Thong tin khai quat
Huéng dén ky niém 30 nidm hinh thanh va phat trién, cac tié
hé lanh dao va CB-CNV Céng ty 6 phan Cang Bong Nai (PDN)
da gan két mot 1dong cung nhau xaywhg nbt vi thé trén th
truong, ning cao ning luc obt 16i, ting cuong wng ding cdng
nghg, ci tién chit lwong dch w mang dén gia ti cao cho céac
bén. PDN ludn chd éng trach nhm x& 1%i, chim lo doi sdng
CB-CNV, dong gop vao ngan sach qudc gia, o & moi truong
va tiét kiém ning luong vi mbt dat nudc ngay cang phat ti. Do
la nhitng gia ti két tinh, [& ném tr hdo bn lao cila PDN, @atinh
Pong Nai va @&n kinh € dat nuéc.

% Tén giao dich: Cong ty Co6 phan Cang Pong Nai

“  MA cb phiéu: PDN

@ Gidy ching nhin ding ky doanh nghiép sb: 3600334112
(Gidy chung nhan PKKD lan dau sé 4703000301 do So Ké
hoach va Pau tu tinh Pong Nai cap ngay 04 thang 01 nam 2006,
dang ky thay d6i lan thir 06 ngay 19 thang 03 nim 2016)

KHAU HIEU

= Vén diéu 1&: 123.479.870.000 dong

= Pia chi: 1B-D3 Khu Phé Binh Duong, Phuong Long Binh
Tan, Thanh pho Bién Hoa, Tinh BPong Nai

= S dién thoai: 0251.3832225

< Fax: 0251.3831259

= Email: info@dongnaiport.com.vn

=  Website www.dongnai-port.com

Pong hanh cungdm, vuon to twong lai
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TAM NHIN

Hudng ©i san lugng 20 tréu tin xép dd nam 2020

Mang ki chwi cunging Ht nhat cho khach hangol ich kén
viing cho nha dau tu.
Hoat dong hiéu gua, an toan, moi truong lam véc chuyén
nghiép va than thin.
Cang Dong Nai rd luc vi ar phat trén kinh €, gép phn xay
dung tinh Bong Nai theo huéng Céng nghiip hda—
Hién dai hda

Trach nhém — Hop tdc— Hanh dong
— Anh huong tich erc — Dat muc tiéu

QUA TRINH HINH THANH VA PHAT TRl EN
N
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1989

Thang 06/1989: UBND ifih Bong Nai quyt dinh
thanh &p Cang Bong Nai

g
1994
Thang 08/1994: éhg chinh tikc ky hop dong wi
Cong ty UIC vay 150 nghin USD dé xay drng 30m
cau cang 5.000DWT i Cang Go Diu khu A
Thang 10/1994: Ky é vsi Cong ty LD VT-Gas

thué bai 20 nim tra truéc 10 ndm ldy vén dau tu
xay drng Gang

1995

Théang 06/1995: UBND fhh Béng Nai quyt dinh
thanh p DN Nha nudc Tinh Dong Nai theo Ngh
dinh 388HDBT ngay 20/11/1991

Khanh thanh kho hang 1.500m2 dau tién @ia CGing
bdng Nai

Khai cong xay dng 1,2km duong vao Gng Go
Dau Khu A

Nhan va trén khai cong tac & thuong Cing Go
Dau Khu B

1996
Khoi cong Dr &n nghién €u cii tao doan cong
lusng vao Gng GO Diu tao diéu kien xay du
15.000DWT

Bt dau dam phan voi tap doan Shell VN dé nhan
ung wn 1 trigu USD dau tu xay dung cGu cing, my

£
fit

Thang 03/1997: Ky #p dong khsi cong 30m &u
B1 phén doan ciu cing 10.000DWT va mrong béi
tai Cang GO Diu khu B

1998
Pam phéan véi nha dau tw Cong ty phan bon Viét
Nhat JVF dé nhan trng von 1,5 tréu USD déu tu xay
dung diu cing 12.000DWT 4i Cang Go Biu Khu B

rong bai i Cang GO Diu Khu B
ke
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2005

Théang 05/2005: Ky & hop dong Wi Céng ty
TPC Vina vay %n 1,5 tréu USD xay @ng du
cang B3 Tai GO Diu Khu B dé don tau
15.000DWT

Thang 12/2005: ehg bong Nai 6 chic Dai hoi
dong @ dong thanh 1ap Cong ty @ phan Cing
Pong Nai

2006
Thang 01/2006: hg Bong Nai chinh thc chuyén
d6i thanh Coéng ty G phin Cang Pong Nai theo
gidy chaing nhin ding ky kinh doanh s6
4703000301 do &Ké hoach & Pau Tu Tinh Bong

Nai cip lan dau, Wn diéu & ding ky

49.000.000.000 dong

Théng 05/2006: Hoan thanh dua vao sir dung bén
B3 thusc Cang GO Diu Khu B Wi tong chéu dai
105m, tép nhin tau co tong @i ¢én 15.000DWT

2007
Thang 05/2007: Hoan thankmA3 thuc Cing
Go Diu Khu A Wi téng chéu dai 110m, ép
nhian tau cé tong ti 10.000DWT

2008
Thang 10/2008: Khanh thanhiwc A3, mv rong,
hoan clinh k¢ théng ciu cing GO Diu Khu A cho

2009

Xay dung Cing Container 5.000DWTait Long
Binh Tan, mua 24w Liebherr tac ngiép hang hoa

2010

Thang 02/2010: Khanh thants hhéng diu cing
Container LBT

tau 10.000DWT
2011

Thang 10/2011: Hoan thanh tmyduong vao Gng
Container Long Binh Tan

Thang 10/2011: € phiéu Céng ty CP @ng Ddng
Nai chinh tlic duoc niém yét trén san ciing khoan
HOSE

2012

San luong Container dat moc 100.000Teus sau (
nam dua vao khai thac

el

2013
Puoc UBND Tinh Bong Nai tén vinh 1a Doan
nghiégp hoan thanhjt nhiem wu
Heé théng kho CFS dugc chinh thic dua vao hoat
dong
Kheoi cong xay arng cau caing 3.000DWT 4i LBT
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2014
Thang 09/2014: K& cong xdy @ng Gu cing
30.000DWT #i Cang Go Diu
Kho ngai quan dugc cip phép hat dong
San luong Xép di dat 3,5 triéu tin, 255.709 teus
Tong doanh thu dat 273 ¥ dong; vuot 30% SO cung
ky, vuot 182% so @i nam 2010

2015
Pua vao hoat dong bén 3.000DWT va kho 5.000m
tai Cang Long Binh Téan

Pua vao khai thac 9,3ha bai tai GO Dau

Thang 09/2015: Khanh thanh va dua vao hoat dong
bén tau 30.000DWTai Cang GO Diu Khu B

N AL

2016
Pai hoi dong @ dong bau Hoi dong quan tri va Ban
kiém soat nhim ky 3 (2016 - 2020)
Pau tu thiét bi ciu Macgregor 4 trong 40T, dm
véi 36m va céc thit bi kém theo di khu wc GO
Dau
Trién khai thi cdng 7,0 ha baitkhu Go Diu
Pua vao khai thac 2,5 ha bai tai khu wrc Long Binh
Tan

2017
San luong nganh hangdhg hop vuot méc 5 tridu
tan/nim
Téng doanh thu vuot 500 § ddng
Dau tu va dua vao sit dung ngang chip ban tr dong,
ddy nhanh tn d6 tac nghé¢p va mangdi hiéu qua
tich arc cho hat dong khai thac tth w container
tai Cang Long Binh Téan
B6 GTVT chip thuin chi truong chp phép ciu cing
A3 & B3 tiép nhan tau cé di trong 30.000DWT

“..“-
Rl i} |'h
2018

Téng doanh thu vuot 670 § dong; Loi nhudn trude
thué vuot 123ty dong

boi Hai quan thi tuc chinh tlirc haat dong hiéu qua
tai Cang Long Binh Tan

Doanh nghip dugc binh clon vao king xp hang
“Doanh nghip vi Nguoi lao dong’ do Tong Lién
doan Lao dong © chirc xét duyt

Piau tr bén tau 5.000 DWT éi K1 — K2; bai
3.000m2; trén khai cong trinh muong thoat nuéc

chung

|
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2. Nganh nghe va dia ban kinh
doanh

Qus trinh ting von

(Pvt: Tri¢u dong)

Nganh ngh kinh doanh

9 § 9 § 9 §

Dich vu kho bai

Dich vu ICD, xép d&, kiém dém, dong rat, luu trit, giao nhan hang hoa
Dich vu giao nhan door to door ndi dia

Dich vu logistics va khai thué hai quan

Dich vu van tai hang hoa thuy bg, van tai da phuong thirc

Dich vu stra chita khac

bia ban kinh doanh

PDN dang cung cip cac dch w cho khach hang éhyéu tai khu wee Bong Nai, BA Ra— Viing
Tau, TP.HCM, Lam Pong, Binh Thdn, Binh Duong

123480.0

82320.0

51450.0

49000.0
34990.0

34990.C

Nam 2006  Thang 2/2008 Thang 6/2008 Thang Thang 8/2014
11/2010

Cdc lan tang von ~ VDL ting thém VPL lity ké
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3. M® hinh quan tri, té chirc kinh So do t6 chirc Cong ty Go phan Cang Pong Nai
doanh va B may quan ly (Cdp nhit dén 31/12/2018)

Céng ty @ phin Cing Pong Nai
duoc to chc va hat dong theo Lut
Doanh Nghép hién hanh va Diéu I¢ to
chic va hat dong dugce Pai hoi dong
co dong thdéng nhit théng qua nga
19/04/2018. PDN ¢6 co cau t chic
nhu sau:

SOAT
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Ty lé

Cong ty . Vén von gop
STT n t K Linh vuc R s
lien ket vy dieu 1€ (dong) cua
Céc Cong ty con, _ o
1 KCN Go Diu, Xa Phuéc Thai, Hugn  tang cing bén va %p 9.157.000.00C  30%
Long Thanh, Tnh Béng Nai dd hang hoe
Coéng ty CP ich w Cang Pong Nai. Pia Ki . £
inh doanh dch w x
2 chi: Phuong Long Binh Tan. i LXep 30.000.000.00( 45%

Bién Hoa, Pong Nai

dd, xiang dau, van ti. ..

4. Pinh hwéng phat trién

Céac muc tiéu chi yéu caa Cong ty

Khai thac Gng la mic tiéu @t 16i caa PDN. Hén tai, PDN dang
hinh thanh va phat & co s ha tang, kho bii, da dang héa nganh
nghé kinh doanh hudng ©i viéc ting cudng hait dong chdi cung
ing logistics tii dai tir Bic vao Nam, cac thanh §Hén va cac
vung kinh & trong diém.

Chuyén ngHip hoa doi ngii lanh dao nhim dinh huéng duong i
chién lugc va diéu hanh &t hoat dong $in xuit kinh doanh aa
PDN, nang cao tay nghva quéan tiét tinh thin phuc wu khach
hang dén toan tlé can 1 céng nhan vién (CB-CNV).

Pau tu may moc, trang thiét bi hién dai, tng dung cong ngh
thdng tin vao hat dong quin 1y, diéu phdi hang hoéa, container,

kho bai, v.v.. gia ting hiéu qua khai thac va &t kiem chi phi.

Nang cao cft lugng dch w nham gia ting ning lyc canh tranh,
dap tng nhu éu khach hang véao ra rén ting i vu hoa ning
suét loi nhuan.

Chién lugc phéat trén trung va dai in

Trong nim 2019 va nhimg nim tiép theo, dat nudc dimg trudc

nhitng van hoi va thach tiic moi khi gia nhip va trén khai céac
Hiép dinh thuong mai ty do (FTA) Wi cac nuéc va Gng dong

Kinh t¢ ASEAN, toan té Ban linh dao va CB-CNV
PDN tiép tuc nd luc cao nlt theo dudi chién lugc phat trén bén

vitng Wi cac muc tiéu:

& Déy manh hoat dong kinh doanh cot 131 1a khai thac Céang va

Logistics

11 rgar
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@ Tang cuong kha ning canh tranh va nam bat tot cic co hoi
cua thi truong thong qua viéc md rong mang ludi Cang va
Logistics, giit vitng va phat trién thi phan

& Phat trién dich vu theo ca chiéu rong va chiéu siu, dap tng
nhu ciu ngdy cang gia ting cua khach hang

@ Tap trung ciing c¢d, phat huy ngudn nhan luc chét lugng

% P4y manh tng dung cong nghé thong tin hién dai trong quan
Iy, diéu hanh, khai thac

& Tbi wu hoa quy trinh san xuét va hiéu qua hoat dong

= Khéng nglng ning cao chét luong dich vu, cai tién cong
ngh¢, dao tao chuyén sau

& Tiép ndi truyén thong vin hoa doanh nghiép lanh manh, doan
két ciing phat trién, phat huy gia tri doanh nghiép

@ Mang dén cho khach hang, ddi tac, quy vi c6 dong, CB-CNV
va cac bén hitu quan nhiing gi4 tri ving bén

= Pong gop tich cuc cho xa hdi, tao thém viéc lam, xay dung
mdi truong kinh doanh minh bach, gép phan thic day phét trién
kinh € Viét Nam

Dbdngthoi cuing xay ang va phat tdn thuong hiéu PDN, tich p
cac dch w hd trg nhim cung ép cho khach hang cacagiphap
logistics tich lop, toan dén trén plam vi ca nudc.

Hoan thén co sé ha ting va dua vao khai thac cau bén msi (bén
B5) c6 khi nang tiép nhan tau 30.000 DWTai Cang Go Diu, dau
tu phuong tién xép d theo huéng hién dai hoa, dam bao muc tiéu
san xut va chit lugng dch wi, huéng ©i muc tiéu $n luong
hang hoa khai thac dat 20 triéu tin vao nam 2020.

Muc tiéu phat tidn bén vitng va chuong trinh chinh lién quan dén
ngan han va trung han

Moi truong lam véc trong @ng bién luénan chra nhéu nguy co
mat an toan lién quan dén hat dong khic nhau nhu giao thong, sir
dung dién, lam véc trén cao va dac biét la hat dong nang h
hang hoéa, én la mt trong nhirng hoat dong &t 16i caa CGing.

DPé dam bao tiang trudng va ting truong kBn virng, song songdi

viéc cii thién cac ch s vé khai thac va cit luong dich wi xép

dd, Cong ty dac biét quan tam dén cong tac Bo vé stc khoe va an
toan cho nguoi lao dong, byi con nguoi 14 vén quy va Cong ty
ludn xem ngudi lao dong la tai 4n lon nhit.
Dé co thé bao vé tét nhit cho ngudi lao dong, Cdng ty ching toi
ludn tim kém va huéng i cac gii phap qun ly an toan Hu

qua. Mot trong nhirng cach lam ma Cong ty chang rat hiru ich
dbi véi cdng tac an toan l1a timéd co hoi hoc hoi va chia 8,

trao d6i kinh nghém giira cac & chirc haat dong cting nganh ngh
hoic céng véc co tinh trong ddng Wi nhau.

Méi trwong

Sir dung hiéu qua va k&n viing tai nguyén dat khai thac

Giam thiéu 6 nhEm khong khi trong qué trinh hiadong

Quan ly tét chat thai ran va chit thai nguy hai

Khai thac lop ly, bao V& méi truong nudc va s dung hiéu gua tai

nguyén nuécC

X4 hoi
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Phét trén bén viing ki cac ving va dia phuong

Duy tri ting truéng kinh € nhanh va én viing

Thay d6i md hinh én xuit theo hudng than thén voi moi truong
Cong dong

Tiép tuc tao thém véc 1am cho ngudi lao dong

Nang cao trinh d6 nghé nghiép, phu hvp Véi yéu du cia Cong ty

vi sy nghiép phat trén dat nude

NS luc tham gi cac chuong trinh xa hoi dé x6adoi, giam nghéo,

day manh thrc hién tién b va cong Bng xa i

Phét trén vé b luong va nang cao éhluong cac dch wi chim
séc sic khoe, @i thién diéu kién lao dong va \& sinh méi trudong
song

5. Cacriiro

PDN kién dinh véi muc tiéu fip trung vao cac how dong kinh
doanh ét 16i 1a khai thac éng va dch w logistics, cling i viéc
dau tu c6 chon loc nhim t6i vu héa hiéu qui hoat dong.

Coéng tac qan ly rai ro da trd thanh ndt haat dong quan tsng va
khéng tach &i trong Hng the hé thong quan ly caa Cong ty vi su

tham gia 6a it ca cac @p tir lanh dao dén nhan vién Cong ty.

Bén anh d6, Ban kiém soat Bi bo hd tro cac don vi trong vic
kiém tra, giam sat va gu tri rai ro dé dam bao co ché hoat dong
cua ke théng guin Iy rui ro duoc van hanh mt cach héu qua.

Quy trinh g@n ly rai ro dugc xay drng Wi muc tiéu

= Xac lap co ché giam sat quan 1y bang nhiing quy dinh 1o
rang, khong quan 1y bang 10ng tin

& Giam thiéu nguy co rdi ro tiém an trong kinh doanh (sai sot
vo tinh gaythiét hai, gian 1an ndi bo, cac rui ro 1am cham ké
hoach, tang gi4 thanh, giam chit luong dich vy, v.v...)

= Bao vé tai san khoi bi hu hong, mat mat, hao hut, gian lan,
Itra gat, trom cép. .

< Pam bdo moi thanh vién tuan thu quy dinh, ndi quy cua Cong
ty va Phap lat

= Pam bao st dung tdi uu cac nguén luc va dat duoc muc ti€u
datra

= Bao vé quyén lgi va giy dung long tin cua nha dau tu, co
dong va cac bén lién quan

Céc budc trién khai thre hign quan Iy rai ro theo quy trinh

Bude 1: Xac dinh rui ro trén co sé muc tiéu ké hoach cua don vi,
mo t4 va phan loai rui ro

Budc 2: Panh gia va xép hang rui ro

Bude 3: Xay dung ké hoach tmg pho

Budc 4: Kiém tra danh gia hoat dong, thuc hién

Budc 5: Lap bio cdo két qua kiém tra, ra soat, dé xuat bién phap
ngan ngua

Budc 6: Ra soat viée thuc thi, khic phuc 16i ctia don vi & cai tién
quy trinh

Danh gia cong tdc quan tri rai ro trong ndm 2018
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Truéc dién bién con nhéu kho khin caa rén kinh € trong va
ngoai nudc trong nim 2018, bang rd lyc va qugt tdm cao nét,
PDN d3 dat duoc két gua kinh doanh dang khich I¢.

Dé co duoc thanh ga do, viéc chi dong ngin ngira va kém soat
dugc cac $u t rai ro trong kinh doanh cé #éhgayanh huong dén
muc tiéu phat tdn cia Cong ty dong mdt vai trd v clng quan
trong. Chinh vi @y, ngay & diu nim, Cong ty da xac dinh danh
muc cac ti ro trong Yeu. Trén co sd do, timg don vi cin cir VAo
muc tiéu K hoach va dic thu & hoat dong aia don vi minh $ b
sung thém danh sach céag o cia don vi.

Pé duy tri dugc sr phét trén nhanh, mnh va n vitng, PDN Xxac
dinh cong tac gan tri rai ro luén dong maot vai tro quan twng va
song hanh cungdév hoat dong aia Cong ty. Nam 2018, cong tac

quan ly rai ro da thuc hién tt cac nhém wu sau day:

=  Giam sat thuc hién muc tiéu ké hoach san xuét kinh doanh
nam 2018

@ Theo ddi, danh gia cat giam hop 1y chi phi cac don vi hang
thang

@ Xac dinh danh sach rui ro trong yéu dé lap ké hoach kiém tra,
phong vé, ung phd

% Phdi hop voi don vi phan tich hiéu qua hoat dong cling nhu
danh gia mirc do rui ro cua tirng dy an kinh doanh dé lya chon du
ankinh doanh phu hop va hiéu qua

= Ra soat, theo doi két qua thyuc hién cua ting don vi, canh bao
cac nhan t6 anh huong dén kha ning hoan thanh muc tiéu ké
hoach

= Ra soat, dong gop bod sung, chinh sira chinh sach, quy trinh,
quy dinh dé phu hop véi hoat dong san xut kinh doanh cua don
vi

< Lap va thyc hién cac ké hoach kiém tra, kiém soat ndi bo,
tuan thu quy trinh

< Bao cdo danh gia, theo doi viéc thyuc thi

Nhin chung, trong ndm 2018 toan Cong ty khong c6 cac su vu
nghiém tpng nao Ry ra gayanh huong d&én haat dong chung éa
Cong ty. Cac don vi di dé& cao véc quan Iy i ro, tir d6 xay dung
hé théng quin ly, kiém soat &i ro hiru hiéu gép pln dam o
duy tri hait dong hiéu qua, an toanon dinh; hio dam h¢ théng
thdng tin qun Iy trung thre, hop 1y, day du va Kp thoi; tuan thi
phép Idt va cac quy ch quy trinh, quy dinh i bd, va quan
trong nkit 1a dam bao hoan thanhét cac muc tiéu I hoach dé ra
trong nam 2018 cta toan Cong ty.

Ké hoach quan tri rai ro nim 2019

Niam 2019 dugc dy bao kinh & Viét Nam c6 niing yeu t thuan

loi voi hang lait cAc @i cach \é thé ché va thi tuc hanh chinh,

thién moi truong dau tu kinh doanh, giam chi phi &n xuat kinh

doanh, ddy manh sin xuit, phat huy hu qui. Tuy nhién, bén
canh nhirng thuin loi, thi nhitng thach tlee, nguy co rui ro I6n co

thé dén tir thién tai va bin doi khi hiu, ning suat lao dong chua

cO sr dot pha, héu qua dau tu va ning lyc canh tranh éa ¢ nén

kinh € ciing nhu cua dng ddng doanh nglép con thp.

Déi v6i PDN, nam 2019 13 nam cong ty ting tdc dé tao diu an ky
niém PDN tron 30 ti, déng thyi tién dén muc tiéu chén luoc dé
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ra cho giai doan 5 nam (tir 2016 dén 2020). PDN xac dinh cdng
tac quin tri rai ro 1a cdng tac ting tam @a he thong quan tri

Rui ro

Cong ty. Nam 2019, quan ly rai ro cia Cong ty & tap trung vao
cac nhém wu sau day:

Giai phap quan ly rii ro nam 2019

1. Rii ro chién lwoc

Rul ro canh tranh Muac @6 canh tranh trén thtruong

ngay cang kéc liét, ddi thu canh tranh ngay cang ting

vé s luong, [6n manh V& quy mo

Thay doi cua t
Lap k& heoachi

Guain Iy nd o

chon phegang 4 ad

Nhiing thay d6i vé quy dinh, chinh sachit
Co quan quan ly nha nuéc

Exinh gid « lifa

B i s

~ Cap nhat chién lugc phét trén chung é@a Cong ty, xac dinh i
thé don vi trong Cong ty dé c6 chinh sach wu tién, dau tu, dinh
hudéng cho phu bp

- Tan dung uu thé vé co s& ha tﬁng va thuong hi¢u PDN

~ Nim hit, tim hiéu ky thdng tin \ cac ddi thii canh tranh, tim re
hudng di riéng cho minh

- Giit mbi quan ¢ tot va lién ke thuong xuyén wi khach hang
dé kip toi cap nhit nhimg thay d6i, nhu du aia khach hang

- Xem xét nit bang gia @ thi truong dé c6 mic diéu chinh ting/
giam gia phu bp trong frng giai doan

— Lién tuc cii tién quy trinh va dua ra giai phap dch w dap tng
t6t nhat nhu éu aia khach hang

—  Cap nhit kip thoi xu thé cua th treong, nhu @u cia khéach
hang, quy trinh céng nghv.v...

- Xay dgng ® chc by may dé sin sangang pho Wi nhitng thay
ddi theo dic thu hat dong aia Cong ty

- Cap nhat phd bién kip thoi quy dinh, chinh sachia cac Co
quan gun 1y Nha nuéc, cac hép dinh, chinh sachia qubc t#

- Tham dr cac kh6adp huin dao tao Vé Luat, Hiép dinh, v.v...

- Hiéu va thrc hién dng, linh hoat cac quy dinh, chinh séch, ¢h
dong can doi, diéu chinh cac chinh séach lién quan
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2. Rii ro nguy hiém
- Lap va dua quy trinh san xuit ap ding thrc & vao hat dong
khai thac, tranh phat sinh #hg i ro nhu: dau tran, gam thiéu
tinh trang xe trung chudn hang héa quéit giy roi vai bui trén

Cac s ¢ do con ngudi hoic thién nhién gay ranh mp  duongvaonhimkhong khi

hudéne dén moi trudng xung quanhd nhém - binh ky kiém tra méi truong nuéc va khong khi trantinh
khéng khi, 6 nim méi truong nuéc huong dén sirc khoe nguoi lao dong va méi truong xung quanh
(sy ¢b dAu tran) - Pau tu thiét bi phuc wu cong tac dam bao vé sinh méi truong

(xe hat i, xe tudi duong)
@ Pé han ché rii ro nay, Cong ty ludn muadb hiém vt chit cho
cac tai gn tham gia trong qua trinh faaZéng sin xuat kinh doanh

~  Cap nhat kip thoi chinh sach & gia dat dai dé dua ra mac ap

. . - gia dén bu phi bp cho ngudi dan
Rui roqvé du an:Hién nay PDN dang trong giai doan ticp  ms» — RA soat va yéuda cac nha thu xay drng thre hién dang tién
tuc trien khai, hoan thanh caaing mic cong trinh, nén
mot trongnhiing kho khan ma PDN phai ¢6i mat 1a van
dé tién @6 thuc hién cdng trinh ma hoan toanyph
thudc vao véc dén bl gii téa va tai dinh cu
cho nguoi dan i khu wurc

do cong trinh dé sdm dua cac hang muc cong trinh di vao khai thac,
han ché thap nhit cac céng trinh & dang kéo dainh huong ké
hoach khai thac va phat sinh chi phi. XGéntimanh cong tac dén
bl va xay 4p mit bing cac @ an da duoc duyét dé day nhanh tén
d6 dau thau, thi cong va dua vao khai thac kip tién do nham han
ché viéc bo 15 co hoi kinh doanh

~ Lap bién [an khi giao/ nfn, quan ly tai $in va 1o so tai san

~  Thyc hién ding ché d6 bao tri bio dudng theo yéu au cia nha
Quan Iy van hanh tai &n = san xuit haic quy trinh éa don vi

— Huan luyén ndi bo dinh ky cho nhan vién @i vé quy trinh

quan ly, van hanh va fo dudng tai an
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3. Rii ro tai chinh

Thay d6i ty gia, 18i sdt [amanh huong dén ké hoach =
dau tu, chi phi dau tu

Dong tén va khi ning thanh toan -

~ Cap nht kip thoi bién dong th truong tai chinh th gisi va
trong nu6cC

~ Lap phuong an ttng phé d phong khi co Hin dong ty gia, lai
SUAt

- Co cau lai danh mic va thyi gian dau tu dé tan dung loi thé
chinh sach i

- Nhanh chong hoan thanh biéanbgiao nlin/ ban giao han
hoa, dch w nhim day nhanh #n do lap héa don thu tién khach
hang

~ Theo ddi thi han ny dé kip thoi nhic nhy khach hang # cac
khoan ny dén han

~  Quy dinh chat chg, cu thé véi nha cung ép \é thoi han thanh
toan sau khi ndn duoc diy du bo chiang tr thanh toan

- Phong tai chinh&toan &p ké hoach thu, chi phi bp dé luén
cha déng dong t&n

4. Rii ro hogt dong

Rui ro mit khach hang quandng: Mat cac ndi quan i¢  m»
vé6i cac khach hangvh anh huong au ¢én doanh thu
va lpi nhuan

~  Tim kiém va to sr khac bét, phat huy th manh aia sr khac
biét dem lai gia tri cho khach hang Bm giit chan khach hang ci,
thu hat khach hang énva khach hangéin ning

- Dua trén gn tng 1a Yu t con ngudi: su chuyén ngtép, ky
luat, tin tim dé tao nén clt luong dich wi t6t Iam hai 16ng khacl
hang

~  Phan tich danh gid nguyén nhan mat khach hang @u c6) dé rat
kinh nghém trong véc gir chan khach hang én hiru va khacr
hang tém nang
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Anh huéng i nha cung &p: Phi thusc vao nha cung
cap dich w haic nha cungp dich w khong dam bao
uy tin, chit lwong dch wi lamanh huong dén higu

qua hoat dong va chit luong dch wi cung @p

cho khach hang

Cé&c bi pham CNTT #in céng va xam ptm an ninh
dir liéu kinh doanh vailiéu khach hang lam
gian doan haat dong $in xuat kinh doanh

Xay ra tai ran, ddm va gay thiét hai vé connguoi,
hang hoéa, taian haic giy gian doan haat dong SXKD

Quy md 4n xuat md rong nhanh hon quy mé nhan sy

g

=

- Moé rong danh sach nha cundps han ché rai ro phu thude

- Pinh ky danh gia nang luc chit lwgng dich wi cia nha cungap
dé c6 chinh sach phiop

—  PhSi hop Véi chuyén vién phap éha soat cac diéu khain hop
ddng, han ché céc i ro phat sinh

~ Tim hiéu thong tin day di cia cac nha cungap trusc khi hya
chon ky hop dong

~  Luu hd so, theo dai danh gia nha cung cip dinh ky thang/ quyi
nam

- Thyc hién luu trir bdo miat tai liéu

- Kiém tra ko dudng dinh ky trang thét bi cong ngké

— Cap nhit cAc cong ¢ bao mat thdng tin ndi dé nang ép, ap
dung

- Nhanh chéng phongéwkhi c6 énh b4o i cac co quan quan ly
chirc ning vé an ninh mang

- Mua bio hiém cho tai §n

- Xay dung d6i ngii nhan sy quan ly, van hanh chuyén ngép

~  Kiém tra ko dudng dinh ky tai i

—  Cap nhat kip thoi cAc dr b4o & méi truong, thi tiét v.v...

- Cap nhat kip thoi cac quy dinh va tuan th chat ché cac chinr
sach, quy dinh V& hang Ri, an toan hangdi, chinh sach hangah
trong nuéc va quc té

~  Xay dyng doi ngii nhan sy, can I tiém ning hd trg khi mo
rong hat dong

~ Ludn can d6i quy mé @n xuit véi nguon luc phu lop dé dam
bao viéc phat trén bén vitng va clit luong dch wi
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a h¢ thong kiém soat quan 1y rui ro,

fem lai hiéu qua cao nlit, tat ca cac
ia Cong ty phi thuong xuyén kém
én cac quy dinh, quy trinh i bo co
n & két qua thuc hién haat dong
ty va phap .
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hop cung Ban Kim soat i bo
dong cac don vi theo K hoach da
tuy theo tinh hinh ho dong aia
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1. Tinh hinh hoat dong sin xuat kinh doanh

Nam 2018 la nam thir 3 trong chén luwoc kinh doanh 2016 2020
cia PDN. Do dé, ket qua kinh doanh nam 2018 cé y nghia vé
cung quan @ng nhim tao da viing tién va tinh tlin tich a.c cho
toan tt¢ nhan vién PDN #p tuc thec hién cac mc tiéu cho cac
nam sau.

Trong nam 2018, tinh hinh kinh # thé gisi dién ra #t phic tap,
viéc My ap thu cao ddi véi cac mit hang ¢ xat xa tir Trung
Quédc anh huong ©i toan B nén kinh € thé gidi, l1an song di
chuyén cac don vi sin xuat gan nhu tit ca cac linh vuc tir Trung
Qudc qua cac gic gia khac tronglo co Viét Nam \in dang tiép
tuc dén ra mnh n&. Téng kim ngch xuit nhap khau caa Viét

PHAN II .

IRINJEL EIDNIEL EIOAD DONG

Tinh hinh hat d6ng sin xut kinh doanh

T6 chac va nhans

Tinh hinh dau tu, thuc hién cac dr &n
Tinh hinh tai chint

Co cau o dong, thay doi vén dau tu ctia chi sy hitu

Bio cé4o tac dong lién quan dén méi trudng va xa b

Nam trong nim 2018 ting hon 13%. Trong d0, kim ngach xuit
khau tang hon 14%, kim ngach nhip khau tang hon 12% so vdi
cung kK 2017. Riéngihh Pong Nai Hng kim ngch xuat nhap
khau trong nam 2018 tang trén 10% so v&i nam 2017.

< San lwong than noi dia phuc vu cho nhu cau trong nudc va
xuat khau nam 2018 dat 40 triéu tan, tang hon 14% so véi san
luong than khai thac nim 2017. San luong than nhap khau nim
2018 dat 20 triéu tan, taing gan 38% so véi san luong than nhap
khau nam 2017. Nhu ciu vé than da phuc vu san xuét cta cac nha
may va nhi¢t di¢n tiép tuc tang cao. Cac don vi st dung than da
cho hoat dong san xuat, kinh doanh tiép tuc tim nguén hang trong
nude ciing nhu cac ngudn hang quéc té, nhap khau dé dap ung
nhu cau tiéu thu va phuc vu san XUuat.

= Nhu cau vé sdt thép xdy dung va sdt thép nguyén liéu cia Viét
namtiép tuc tang, bén canh vi¢c san luong san XUAt trong nudc,
nguodn sat thép nhap khau bién dong 16n. Lugng sit thép nhap
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khau giam 9,79% so véi cung ky 2017. Sat thép phé liéu nhap
khau ting 19,3% vé san lugng va 47,6% so véi cung ky 2017.

= Lwong sdt thép cia cdc don vi trong nudc san xut
tang 14,4%so véi cung ky 2017.

San luong sit thép & cac doanh ngBp dwa ra thi truong
ting 23,4% so i cung k nim 2017. Trong do, san luong sit
thép xuit khdu ting 31,5% so \6i cung ky 2017. B¢ do ting
truong trong nim kha cao rit phan do tinh hinhchung lugng $in
Xuat va ban hang thép 6o can nénga Formosa.

Nganh khai thacimg duoc xem la dch wi phu trg cho rén kinh
té, khi kinh € phat trén, nhu du van chuyn nguyén ku, thanh
pham ting 1a dong lyc chinh cho nganh khai thaang phat trén.
Nganh khai thacang bén khai thac containet Viét Nam chi
yéu hién nay ndi chi phat trén ¢ cang gom hang pkc wu ving
kinh & muc tiéu, hang héa sau khiircang € dugc trung chugn
qua 1 éng qubc & khac truge khi 1én tau dn dé van chuyén dén
cang dich. Cac cang I6n c6 khi niang khai thac cac tuyén quic
hién chua phat huy duoc hét cong ning va hiéu suit theo dinh
hudng khai thac.

Xu hudng sr dung céc tau &n chuyen co kich & dé giam chi phi
van chuyn dang dién ra minh m&, cac don vi sin xuit c6 nhu &u
S dung than d4, don vi kinh doanh thuong mai tdng cuong sr
dung phwong tién van chuyn thay co kich thudc lén dén
100.000DWT d¢ t6i uu hoa chi phi. Cac phuong tién nay s dung
dich wi sang man & cac phao dé chuyén tai sang cac phuong tién
thuy noi dia. Chinh sach phéatéri cac éng thiy noi dia hién nay
caa chinh ph tao thuin lgi cho phuong thirc sang mn va gam

chi phi cho cac don vi nhap khiu. Xu huéng nay 40 nén g canh
tranh ét 16n d6i véi cac don vi kinh doanh éth w cang bién nim
sau trong dat lién nhu Cang Bdng Nai.

Viéc diéu tiét lurong hang containekrtcang Cat Lai qua cacang

nuéc sdu khu we Thi Vai Cai Mép, tranh tinh ang qué i dbi

VGi co sé ha tang, achtic giao thong khu we cing Cat Lai lam
hoat dong aia cac ICD c6 khning két ndi gitta duong thiy voi

cac @Gng nudc siu so6i dong hon, hoat dong kinh doanh wa céc
ICD tiang nhd vao vic sin luong van chuyn va phan péi hang
héa fr cac @ng nudc sau i thi truong tiéu th gan k& trudc kia
tryc tiép ha hang #i cang Cat LAi.

Truéc bdi canh d6, Ban Pidu Hanh da bam sat chi dao va c6
nhiing thay ddi kip thoi, linh haat trong chén luoc phat trén dich
vu, chién lugc thi truong kinh doanh ndm dua hoat dong sin
xuat kinh doanh ¥ ding quy dao va mic tiéu sau cung la hoan
thanh vuot mic cac chtiéu v doanh thu,di nhuan do HPQT va
DHPCP di d ra trong nam 2018. Cu thé so \6i ké hoach dugc
giag PDN di dat 124% Vé chi tiéu doanh thu va dat 135,6% ¢
chi tiéu bi nhuan truge thié.

Hoat dong kinh doanhea PDN

Pong Nai 1a dia ban c6 qua trinhohnhap, phat trén cong nghip
sém va mnh & & mién Pong Nam Bo. Sy hinh thanh va phat
trién cia Cing Dong Nai dong vai trd quan trong trong véc hd tro
trung chugn hang hoa dén cac nha mayot lac trong cac khu
cong nghép (KCN) ara tinh nha. Gng Pong Nai c6 02 nhanh
cang trec thuwe: Cang Long Binh Tan va &g Go Diu.
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Cang Long Binh Tan

Toa ke fai mang bic ha luu '?béiu Péng Naixduoc xay dmg i
tong chéu dai (ﬁu @ing |a 244 'm c6 mre nude trudc bén sau nht
; ; : Ien ﬁl

6i cong ning sang
inetrtcuoi nam 201 1.
cac nam tang lién tuc. Viéc tp trung nang cao nang lyC AN Xuat,

nang cao nang suat xép d& hang héa, ning suat xép dv cont ir 10
container/gy vao dau nam 2018 t6i nay da dat duoc trung binh 15
container/gy. Niang suat hang éng hop thyc hién dat tir 1.000-
5.000 fin/ngay.

Cong ty CP @ng Pdng Nai dic biét quan tdm dén chit luong
dich wi cung ép cho khach hang.#h 2018 san lvgng hang éng
hop thyc hién xép dd qua @ng Long Binh Tan dat hon 1,0 triéu
tan thong qua, ting 19% S0 \6i san luong nim 2017. San luong
tac ngh¢p hang containetat hon 673 ngan teutang 54% so \6i
san lugng thrc hién nam 2017.

Trong nam 2019, Cang Long Binh Tan &p tuc hoan thin hé
thdng co s ha ting phic vu cho viéc nang cao ch luong dich w
nhu: m& rong va hoan tn dién tich kho,bai, nang cao nang
Ssuit, chit luong dich w, hoan thén quy trinh, b mayhoat dong
dé cung @p chwi cungung cho khach hang.

Dy kién dau quy 3nam 2019, PDN hoan thanh dau tu mé rong
50m cu tau va chinh the dua vao hoat dong cuing i hé théng
kho bai hén hiru, cing & chit luong dch w va gia ting hoat
dong trong chdi cungung logistics.

San lwong hang tong hop

Nam 2018 1.030
Nam 2017 860.0
Nam 2016 795.0

Dvt: ngan tin

San luwgng container

Nam 2018 673
Nam 2017 435.0
Nam 2016 374.0

Dvt: ngan teu
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Cang Go D ‘ ,
Trong nam, Cang GO hu da hoan thién viéc thi cong nangap 02
CcAu cing tr 10000-15.000 DWT I&én 30.000 DWT. Giang hiéu
qua Sir dung Giu caing, nang caoaa luong thdng quaang.

Cong tac b tri sin xuit dat duoc hiéu qua, khai thac &i da hiéu

SUAt cila co s¢ ha ting hién hitu. Cang da 1am viéc voi cac don vi

cung @p dich wi gia tang ngudn lyc thiét bi dé nang cao img lyc

san xuit. Cong tac bo dudng, sra chra thét bi duwgc quan tam,
dam bao luén du thiét bi cho nhu éu lam hang phc wu khéach
hang.

e Ngoai lwgng hang & cac khach hang trég thong, nam 2018
Cang GO Diu d3 da dang héa ngan hang va phat #én thém not
s6 khach hang & san luong twong ddi 16n, gop pln ting san
luong théng quaai Cang GO Diu. Tong sin luong Xép do théng
qua @u cing ti Cang GO Diu dat 5,4 triéu tan, ting 12% S0 \bi
san lugng thec hién nam 2017.

C6 dién tich 549.400m2&m 06 Gu cing Wi tdng chiu dai éu
trén 782m va ki ning tiép nhin tau 1én dén 30.000DWT, hat
dong chinh 1a &p dd hang éng hop, dich w kho, bai, hang hoa
thdng qua &éng chi yéu 1a than d4, nguyén vat liéu dé sin xuit vat
liéu xay drng, sit thép, phan bon va hoaath

Trong nam 2019, PDN dr kién € hoan thén va dua vao hoat
dong thém 01 Bn tau 30.000 DWTbén B5) va cac tlit bi keém
. : ) N e theo dé tap trung khai thac ndin hang ngi tai KCN Nhon Trach,
thong dudng giao thong & b9, e thong thu gom nude thii dugC =N | ong Thanh, cac KCN lanaa dép éng luong hang dp &
dat} w ho{in Chl,r?lh' C(??g ty ,Cun‘(?’ da, dau me X? tuot nuot, quet théng qua @ng ngay cang gia ting, giam thiéu chi phi, thi gian
duong nhm .glam thicu bui ’phat tan ra moi truong xung quanh, cho khach hang khiisdung cac dch w tai PDN.

hudng 1 moi trrong KN xuat xanh, ach.

Co sé ha ting Ging Go Diu co ban hoan thin, cac vn dé lién
quan dén V& sinh moi trudng duoC Cing quan tdm dau tu. Hé
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San lwgng hang tong hop

Nam 2018 5.403
Nam 2017 4809.0
Nam 2016 3778.0
Dvt: ngan tin
Két qua hoat dong sin xuat kinh doanh nim 2018 Doanh thu
Ké K&t at Tyle% | Tylé % So Trong nim 2018, tng doanh thu toan cong ty dat
STT Cac chitiéu DVT | haach A 5o w6iké | v cung 670.%3 tri¢u dong, vuot 24% so ke hoach duoc
giao dat dugc hoach ky 2017 giag tang truong 27,7% so Wi nam 2017. Cac
) mang kinh doanh @a cong ty déu c6 mic ting
2 A trurd t do:
1 | Téngdoanhthu | Trddng | 540.000 670.%3 1243 127,8|  One o nonede
Doanh thu & mang khai thac hangohg hyp (bao
2 | Loinhuinsauthé | Trdong | 81.900 111.089) 1356 145,2|  9om doanh thu & d5hang dng up, doanh thu ba
va kho hang) dat 336.635tri¢u dong, ting 10% so
, dr kil v6i nam 2017, chém 51% trong co ciu doanh thu
3 Co tac du kién % 30 35 116,7 116,7
Doanh thu & mang khai thac container-Khoan
.. Y n logistics dat 328.635triéu dong, ting 55% SO \Gi
4 Lai co ban tren CP d/ep i 7.885 i 1456 nam 2017, chém 49% trong co cau doanh thu. Day
X Sy & mang kinh doanh dugc dua vao hoat dong tr
Tong Won dau tu ) mang g at d¢
5 gxo o Trddng | 82.687| 70.305 85 84,7|  cubi nam 2011, cho dén nay c6 nic tang truong
tét.
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Nhin chung, mo hinh kinh doanh khai th@aa DN con
mang tinh trugn thong thuiin tay, chua tiép cin duoc
nhiéu véi nhu du trong chiéi cunging aia khach hang
Bén anh do, tbc do du tu trang thiét bi dang duoc trién
khai tich arc nhung van chua dap tng sy phat trén cia
thi truong.

Co s6 ha tang giao thong di dwoc dau tu nham rat ngin

thoi gian van chuyn duong b tir cac KCN& Pong Nai
dén cac éng nudc siu, diéu nay lam gim gia ti chubi

van chuyn bing sa lan ma cong ty dang cung cap, gay
anh huong dén hat dong aia PDN.

Loi nhuan sau thé

Loi nhuén sau thué nim 2018 dat 111.089triéu déng,
vuot 35,6% so v6i ké hoach va ting trudng 45% So
cung ky nam 2017.

Doanh thu theo nganh hang

304951.0  336.635
328.635

255648.0

® Hang tong hop

ContainerKho van

Nam 2016 ~ Nam 2017  Nam 2018
Pvt: Triéu dong

111.089

76493.0

y

Nam 2016 Nam 2017 Nam 2018
Dvt: Triéu dong
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2. To chirc va nhan sy

Thanh vién Ban diéu hanh

ONG NGUYEN NGOC TUAN

Tong giam doc

1995— 1996 Nhan vién Diéu d6 Phan Cang Go Dau — thudc
Cang DN

1996— 04/1998Can bd phu trach Thuong vu Cang Pong Nai
04/1998- 12/1998Cén bd phu trach phong Thuong vu Cang
Dong Nai

12/1998- 2000Ph6 phong Thuong vu Cang Pdng Nai

2000 - 2005 Truong phong khai thac thuong vu Cang Pong
Nai

2006~ 08/2007Thanh vién HDQT, Truong phong khai thac —
biéu do Cong ty Co phan Cang Pong Nai

09/2007- 08/2009Phé Téng Giam dbc Cong ty CP Cang Dong
Nai

09/2009- 2/2012trg Iy Tong Giam doc kiém Truong Phong
Khai thac container Cong ty CP Cang Pong Nai

3/2012- 3/2016Thanh vién HDQT, Phé Tong giam ddc Kinh
doanh Cong ty CP Cang Pong Nai

03/2016- Nay Tong giam déc Cong ty CP Cang Pong Nai

@& Ty 1¢ sé hitu ¢6 phan do Céng ty phat hanh (c& nhar
0,456%
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1982— 1989C4n bo k§ thuat S& Giao thong Van tai Dong Nai
ONG PO VAN SAM 1989 1996C4n bo k¥ thuat Cang Ddng Nai

Phé Tong giam doc 1997- 2000Truéng phong Ké hoach-K§ thuat Cang Pong Nai

2000- 2005Ph6 Giam Péc Cang Dong Nai

ﬁ 2006 6/2010Ph6 chu tich HDQT, Phé Tong Giam doc Cong
A % ty CP Cang Bong Nai

7/2010- 3/2016Chi tich HDQT, Phé Tong Giam ddc K thudt

va ndi chinh Cong ty CP Cang Bong Nai

3/2016- Nay Pho Chu tich HDQT, Ph6 Tong Giam doc Cong

ty CP Cang Bong Nai

. r

& Ty ¢ s¢ hitu ¢6 phan do cobng ty phat hanh (cad nha
0,46%,; dai dién Tong Céng ty CP Phat trién KCN 10%

ONG TRAN VAN NGUYEN Twr 1999 — 2001Nhén vién Cong ty XD GT Sai Gon

Pho6 Bng gidm doc Tir 2001- 2003Nhén vién Cong ty TNHH TV XD Viét Hung
Tuw 2003—- 2010 Truong BQL Du an Khu quan ly duong bo -
duong thuy Bong Nai

Tir 2010 — 2015 Truéng BQL Dy 4n Tong Cong ty CP Phat
trién KCN

Tir 01/2016 - 04/2018Ph6 Tong giam dbc Cong ty CP Cang
Dong Nai

Tir 04/2018 dén nay Thanh vién HPQT, Phé Tong giam dbc
Cong ty CPCang Pong Nai
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06/1995- 09/2005nh4n vién ké toan, xuat nhap khau Cong ty

ONG HUYNH NGOQC TUAN May Cong nghiép Pdng Nai
Ke toan truong 10/2005— 11/2006nhan vién ké toan Cang Go Dau B — Cong
ty CP Cang Pong Nai

12/2006— 27/04/2011Truong ban tai vu Cang GO Dau B —
Cong ty CP Cang bong Nai

28/04/2011~ 10/2011Thanh vién HDQT, Truéng ban tai vu
Cang Go Dau B — Cong ty CP Cang Dong Nai

10/2011~ 12/2015Thanh vién HDQT, Pho phong Tai chinh ké
toan Cong ty CP Cang Dong Nai

12/2015- Nay Thanh vién HPQT, K& toan truong, Gidm doc
tai chinh, Nguoi dai dién cong bo thong tin Cong ty CP Cang
bong Nai

& Ty ¢ s¢ hitu ¢ phan do céng ty phdt hanh (cd nhdn):
0,02%,; dai dién Tong Cong ty CP Phdt trién KCN 10%

Sy thay di trong Ban diéu hanh

Trong nam 2018, HPQT di ban hanh Nghi Quyét 5
55/2018/NQHPQT ngay 15/11/2018 vé viéc:

1- Téi bé nhiém Ong Tran Van Nguyén giit chic vu Phé Tdong 2- Tai bo nhiém Ong Huynh Ngoc Tuan giit chitc vu Ké toan
Gidm déc tir ngdy 06/01/2019 dén hét nhiém ky cia HDQT giai  trudng tir ngay 24/12/2018 dén hét nhiém ky ctia HPQT giai
doan 2016 - 202Q doan 2016 - 202Q
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S6 lugng can bg, nhan vién

Tinh dén thoi diém ngay 31/12/2018, tong s6 lao dong ciia PDN
14 267 ngudi, phan theo co cdu nhur sau:

Co cau lao dong theo gidi tinh

Nir
18%

Nam
82%

& Co cdu lao dong: PDN hi¢n dang s¢ hitu mot nguén nhan luc
quy bau ludn tim huyét va gin bo ciing Cong ty, c¢6 ciu truc nhin
su 59% dat trinh d6 dai hoc va trén dai hoc, 78% & do tudi dudi
45. Lyc lugng lao dong 6n dinh véi ty 1¢ thoi viéc hang nam rat
thép chinh 1a mot diém sang vé nguén lue, tao tién dé thuan loi
cho chién lugc phat trién cia Cong ty trong nhitng nim sap ti.

®  Quan hé lao dong:
Tat ca CB-CNV déu dugc ky hop dong lao dong va dugc dam
bao quyén loi theo nhu quy dinh cua B9 luat lao dong hién hanh

Thoa uéc lao dong tap thé, ndi quy lao dong, thang bang luong
dugc dang ky day du v6i co quan quan 1y lao dong va duoc cap
nhat khi cac chinh sach cua Nha nuée thay doi.

Tuyét d6i khdng sr dung lao dong tr em va lao dong cudng hic.

Co ciu lao dong theo d6 tudi
>45 18-30
22% 20%
3145
58%

@ T6 chirc cong doan PDN:

Ludn 1a nhp ciu ndi hiéu qua gitra Cong ty va ngudi lao dong,
tham muu cho Ban lanh dao Cong ty cac chinh sach cham lo doi
song va dam bao quyén loi chinh dang cho CB-CNV, dong thyi
cling 13 kénh tiép nhan cac y kén, thic mic cia CB-CNV chuyén
1én Cong ty dé co cac dé xuat giai phap va % Iy hop tinh fop ly
cho @ Coéng ty va nguoi lao dong.

Céc thanh vién BCH Cong doan dugc phan cdng nim wu cu thé
theo tmg linh vuc haat dong aia Cong ty dé dam bao tit ca nguoi
lao d6ng a1a COngty déu duoc quan tAm dy du va sét sao.

Chinh sach do1 voi nguot lao dong

La don vi haat dong trong linh virc dich wi, Yéu t con nguoi luén
duoc PDN chu tong dau tu. Bén canh ché d6 dai ngd véi mac thu
nhap hap din, PDN luén 4o mdi trudng lam véc ning dong, sang
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tao nhim khai thacdi da nang luc caa CB-CNV, gép phn vao &
thanh cong ¢a PDN.

PDN cam kt thuc hién day du cac quy dinh aia Nha nudc vé ché
d6, chinh sach ddi véi nguoi lao déng nhu: Bao hiém xa i, Bao
hiém y %€, Bao hiém that nghiép, ché d6 nghi phép, ch do6 ngh
dudng src - phuc hoi sic khoe v.v... Ngoai ra, PDN con amuinig
mot sb ché d6, chinh sach riéng dm thu hat, thuc day va to ar
gan bo lau dai ga Nguoi lao dong Wi PDN nhu: Ché do tro cip
kho khan thuong xuyén va dot xuat, ché do du lich, thim quan,
nghi mat, cké a6 kham src khoe dinh ky...

PDN xdy ding cac chinh sachévkhen thuong, quy dinh ta
lwong, quy dinh dao tao nham khuyén khich, thu hat ngin nhan
s chat luong cao, 4o diéu kién cho nhans maéi gia ntip PDN
thé hién duoc ban than, phat huy & nhing nang lyc, kinh
nghiém sin c6 va thing tién trong cong \ic.

Viéc xay drng va ban hanh amdg b tiéu chdn ning luc cac v
tri gitp nguoi lao dong cd dugc co hdi chu dong trong véc phat
trién nang lyc ban than va thang tién trong céng vic. PDN chi
dong trong véc dao tao, nang cao nang luc ngbn nhan s.

Phat trién nguon nhan luc

Con ngudi [a ngbn lyc quan tong quyét dinh sr thanh cdng a
PDN. Chinh vi 9y, Cong ty ludn chi tmg dén viéc xay dmg doi
ngil can bo tré, ning dong, tam hugt voi nghe, gin bo \6i cong
ty.

Nguoi lao dong tii PDN déu duoc dbi xur cong Bing trong dai

ngd, dé bat, khen thuong theo Kt qua cdng véc, khuyén khich tu
duy sangdo, dot pha dé tao nén g khac bét trong @n xuit kinh
doanh.

Bén @anh do, chit lvong ngwn nhan irc ludn dugc cdng ty quan
tam théng quahit luong tuyén dung song songéi cac chuong
trinh huin luyén chuyén sau riim phuc vu kip thoi cho nhu éu
phét trén trong twong lai gan.

Trong nam 2018, PDN da thuc hién cac chuong trinh dao tao lon
cho toan cong ty nhu dao tao Tiéng Anh cho CB-GIV, chuong
trinh dao tao quan ly va khai thac ang ¢ nudéc ngoai cho cac can
bo quan ly phy trach kidi cang, chwong trinh ki ning mém,
chuong trinh chuyén sau, v.v...

20 4%

/—7%

B Linh dao diéu hanh
Quan Iy co sd

Quan 1y cép trung
® Nhén vién
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Trong thi gian i, nhiéu du an dang va sé tiép tuc di vao hoat
dong, viéc tiép tuc phat trén ngbn nhan frc chit luong cao 1a
mét trong nking nhém wu trong tdm. Do dy, PDN € tiép tuc
trién khai cac chuong trinh dao tao, huin luyén, nang cao trinh
dd, ky nang chuyén mon, k¥ ning mém cho CB-CNV théng qua
cac chuong trinh dao tao chuyén sau va da dang.

Nim 2018 c6ng tac nhanyscia PDN 8p trung chi yéu vao 2
muc tiéu chinh:

< Nang cao nang lyc nhan su

Xay dyng, B sung, diéu chinh cac quy trinh, quy éhlam vic,
phdi hop céc 16 phan, don vi, xay ding ke théng tiéu chén ning
luc cho #t ca cac v tri, chic danh @éa Céng ty.

Tiang cudng cong tac giam séat vauih thi cac bén phap ch tai
nhim nang cao y tic tuan thi, tinh thin tr giac va plii hop
trong cong ¢ aia nguoi lao dong trong CoNg ty.

Tap trung dao tao cac ning luc, ky nang, chuyén mon cot I16i cho
d6i ngii quan ly, ban hang vagc tiép sin xuat.

Xay dyng danh sach quy hoh can b nhim chi dong trong cong
tac can B, dap tng ngwn nhan g ké thira trong cac giai doan
sap 16i.

@ Nang cao ning suét lao dong

Cong ty da thuc hién nhiéu giai phap nfim phat trén bén viing
ngwn nhan krc thdng quadng hoa cac du to vat chit va phi it
chat theo nguy@nic thu nlp phii gan véi hiéu qua céng véc,
nang suét lao dong va chinh séach thu i khéng cao ing ma 8

tap trung hudng dén cac nhanwsco dong gop quan trong cho s
phét trén caa Cong ty, tirc hién tai du tric ngwn nhan e, tinh
giam lao dong phd thong thay Bng lao dong thué ngoai dé dam
bao thu nkp tt nht cho ngudi lao dong. Bén aenh d6, PDN
ciing da thuc hién t6t cac chinh sach phaei) bao hiém phu p
dé thu hat va gk chan ngdn nhan s tét, lanh ngk, nhiét tinh
dong gdp vao sy phat trén chung éa PDN.

< Hoan thién cac chinh sach nhan sy va cai thién moi truong

lam viéc tao dong luc tich cuc

Ra soéat va dsung, diéu chinh cac chinh sach, quy dinh nhan s
nhu: Noi quy lao dong, quy dinh tra lwong, quy dinh quan ly phép
V.V... nhim tao mdt méi trudng lam vée dong lec, céng Bng,
binh dang, ko diéu kién cho nguoi lao dong c6 co hoi dong gop

va dugc ghi nkin, khen thuong xing dang.

Thuc hién tt cac cté do, chinh sach phl@i cho nguoi lao dong
nhu: t6 chirc tham quan nghmat cho ngudi lao dong, b chirc cac
hoat dong van hoa nhan ky niém ngay thanhabp cong ty (ngay &i

gia dinh Cang Bong Nai), t chic kham g&c khoe dinh ky voi

nhiéu danh mc ngoai quy dinh, 6 chic cac dot sinh hat tap thé,

teambuilding, & chic cac chuong trinh vin hoéa vin nghé, thé

thao ...

Trong nam 2019 va nhitng nam tiép theo, cung & su 1én manh,
mé rong quy md, pam vi haat dong aia PDN, nhéu dy an dang
va € tiép tuc di vao hoat ddng, viéc tiép tuc phat trén ngubn nhan
luc chit lwgng cao la mt trong nling nhém wu trong tam. Bén
canh d6, Cong ty sé& tiép tuc trién khai cac chuong trinh dao tao,
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tap huén, nang cao trinh d9, ky ning chuyén mon, k§ ning mém
cho CBCNV thong qua cac chuong trinh dao tao noi bo, dao tao
boi cac B chirc chat lugng va uy tin.
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3. Tinh hinh dau tw, thue hién cac du 4n

Tinh hinh thuc hién cac du an 16n trong cong ty

Khu vuc Long Binh Tan

PDN da trién khai thuc hién cac dy an nhu:

= Duy 4an m& rong Cang Pong Nai giai doan 1 (3,0ha)

- Téng mic dau tu: 126,8 ty dong

- Ngudn von dau tu: Vén ty cé + \6n vay

- Gia tii dau tu tir khi bt dau khoi cdng Dr an: 113,21 dong

- Tién do thuc hién du 4n: nam 2012 d3 dwa vao khai thac
chinh thirc

= Dy 4n m& rong Cang Pong Nai giai doan 2A (9,18ha)

- Muyc tiéu @a dr an: Pau tu xay dung Ging Pong Nai giai

doan 2

- Tong mic dau tu: 438,5 ty dong

- Gia tr dau tu tir khi bat dau khoi cong Dy an: 191,11 dong

- Ngudn von dau tu: Von ty cé + \bn vay

- Tién d6 thuc hién:
o Nim 2014: Da hoan thanh cong tac dén bu, giai phong
mit bang, san lap mit bang duoc 5ha/9,18ha
o Niam 2015: Hoan thanh cong tac dén bu, giai phong mit
bang; Pau tu xay dung duong béi, nha kho, ké bao vé bd, cac
cong trinh ha tang ky thuat
o Nim 2016: DPau tu san lap mat bang phan dién tich con
lai (4ha/9,18ha) xay dung bai, nha kho, ké bao vé bo, hé
thdng thoat nudc, hé thong dién chiéu sang

o Nam 2017: Pau tu hoan thién mit bai 3ha va @ip tuc san
lap bai dén tich 0,5ha.
o Nam 2018: Pau tu hoan thién co sé ha tang (h¢ thong
thoat nudc chung)

= Duy 4n m& rong Cang Pong Nai giai doan 2B (5,53ha)

- Pang chd duoc cap gidy chimg nhin dau tu

- Gia tri dau tu tir khi bat dau khoi cong Dy an: 5,9 ¢ dong

- Gia tri dau tw nim 2018: 0,4 ty dong

- Tién d% Dy an:
o Niam 2017: Trién khai sandp mit bing 1,2ha
o Nim 2018: Pang chd hoan thanh dén b ghi phéng mit
bang

= Mé rong Cang Pong Nai Giai doan 1 (5,6ha)

- Tong mic dau tu: 32,4 ty dong

- Ngudn von dau tu: Vén tr c6 + \b6n vay

- Gia tii dau tu tir khi bat ¢au khoi cdng D an: 93,31 dong

- Gia tri dau tu nam 2018: 4,9 ty dong

- Tién d6 thuc hién Dy an:
o Niam 2003 bit dau dua vao khai thac chinh thac
o Nam 2009 dau tu nang cip bén 2.000DWT Ién
5.000DWT va béi container Long Binh Tan
o Nim 2018 dau tu cau cing $ 2 md rong va nang 4p bai
container Long Binh Tan

= Dy an mé rong Cang Pong Nai giai doan 3

Cong ty dang trién khai thi tuc xin giéi thiéu dia diém, dang cho

quyét dinh phé dugt diéu chinh quy hach chung TP Bién Hoa.
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Ngoai cac du an néu trén, nham t8i wu hoa kha nang khai théc,
ting ning sut, ning cao doanh thu va loi nhuan, PDN d trién
khai “Thi cong cdu chinh lién két va mé rong 2 cu cang sb 2 va
cdu cang s6 3 va phin mo rong sau cdu cang sd 3 tai khu vuc
Cang Long Binh Tan”. Viéc lién két cau cang sb 2 va sb 3 tai
Cang Pong Nai thanh mot tuyén lién tuc s& giup ting kha ning
luu thong cho cac phuong tién van tai, giai phong hang hoa,
khong anh hudng téi qué trinh khai thac, dong thoi giai quyét
duoc cac van dé co ban:

- Cau cang qué tai, khong dap Gmg dugc luong hang hoa
trung chuyén dén cac nha may va nguoc lai.

- Gia tang san luong xép d& thong qua Cang, gép phan ting
doanh thu va lgi nhuan cho Cang.

- Gilr chan dugc cac khach hang than tin va canh tranh, thu
hut duoc thém lwong khach hang mdi tir cac bén cang lan can nhu
Cang Long Binh, Cang Binh Duong. v.v...

P._)\J
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LE KHOI cONG

601 THAU: THI CONG CAU CHINH LIEN KET CAu CANG SG 2
& CAU CANG S0 3 VA PHAN M0 RONG SAU CAU CANG S 3
CONG TRINH: CAU CANG S0 2 Md RONG
DU AN: M0 RONG CANG nﬁus NAI GIAI noAN 1

"”ﬂ!-
CENU THNM WiNG
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Khu vue GO Dau

&

Dy an Cang Go Dau B giai doan 2

Téng mirc dau tu: 318,2 ty dong

Nguén von dau tu: Von tu co + von vay

Gi4 tri dau tu tir khi bat dau khoi cong D &an: 89,3 ¢ dong
Gié tii thuc hién nam 2018: 12,6 ty dong

Tién do thuc hién:

o Bit dau dua Dy 4n vao khai thac nam tir ndm 2015

o Nim 2016: Hoan thanh thi cong béi s 4 (dién tich 2,7ha)
o Niam 2017: Hoan thanh thi cong bai s 5 (dién tich 4ha)
va hang rao

o Nim 2018: Pau tu hoan thién mit duong va & thong
thoat nudc

Du an giai doan 1 Cang Go Dau B

Muc tiéu dr an: diéu chinh dr an Giai doan 1 CGing Go Diu B
Téng mic dau tu: 423,5 ty dong

Ngudn von dau tu: Von tr c6 + \6n vay

Gi4 tri dau tu tir khi bat dau khoi cong D &an: 196,61 dong
Gid4 tri thyc hién nam 2018: 11,1 ty dong

Tién dd thuc hién:

o Nim 2015: dua vao khai thic chinh thic bén tau
30.000DWT (bén B4)

o Nim 2016: Pau tu mua sim cau, thiét bj lam hang cho
bén tau 30.000DWT (bén B4)

o Niam 2017: Pau tu hé thdng dién va tram bién 4p; Pau tu
hoan thanh dudng nodi bd; Pau tu hé thdéng PCCC cau cang

o Nam 2018: Pau tu nang cap ciu cing $ 3 (Bén B3) tr
15.000DWT lén 30.000DWT; Muais 01 xe clta chay
chuyén dng

= Dy &n Cang Go Diu khu A

- Tong mic dau tu: 104,2 ty dong

- Ngudn von dau tu: Voén ty cé + \6n vay

- Gia tii dau tu tir khi bat dau khoi cdng dr an: 86,2 ¥ dong

- Gia tri thyc hién nam 2018: 0,6 ty dong

Tién d6 thuc hién du an:

o Nim 2013: Pau tu nang cip dudng mi bo

o Nim 2016: Pau tu hé thong X Iy nuéc thai.

o Nim 2017: Pau tu hé thbng PCCC éu cing; Pau tu hoan
thanh duong i bo

o Nim 2018: Pau tu hoan thién dudng A6

Nim 2018, Cong ty tap trung dau tu hoan thién hé thng duong
bai, k¢ thong thoat nuéc cia G 02 khu wre (Cang Long Binh Tan
va CGing Go Diu); tiép tuc dau tu cau cang $ 2 Mo rong, dau tu
nang ép ciu cing $ 3 (ciu cang B3)— Cang GO Diu B. Ngoai
ra, Cong ty da trién khai du thiu thi cong 09 goi thu, tiét kiem
chi phi cho cong ty kiimg 03 § dong.

Riéng khu wc Cang Go Diu, Cong ty di dau tu hoan thién hé
théng duong bai, 1§ théng thoat nuéc va nang &p ciu cang A3 va
B3 tiép nhan tau co tong ti 1on vao khai thac.

Tinh hinh hoat dong va tai chinh ciia cac Cong ty lién két
Céng ty CP @ng Long Thanh va Coéng ty CRdh w Cang Bong
Nai [a c4c Cong ty liénét hoat dong trong linh vuc xép d, van
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tai, kinh doanh xang dau. Trong nam 2018 két qua hoat dong aia
cac Cong ty nhu sau:

Doanh thu va bi nhuan sau thé cia Coéng ty CP @hg Long
Thanh &n luot 1& 19,637ty dong (ting 5,52% so cung k) va
7,633ty dong (tang 0,29% so cung k)

Doanh thu va ki nhuan sau thé caa Céng ty CP th w Cang
Pdng Nai An luot 1a 69,781 ty dong (dat 92% so cung k) va
1,259ty dong (dat 8% so cung k)

Céng ty nam giir trén 50% vén diéu 1¢

Tong Cong ty CP Phét ém Khu Cdng Nghip: nim giit s lwong
6.297.480c6 phan (chiém ty 18 51% \6n diéu ¢ caa PDN).

Tinh hinh dau tu dai han vao Céng ty khac

PDN d3 dau tu 7.000.000.000i6ng vao Coéng ty CP Sonadezi
Chéu P, dia cH: X& Swi Ngh¢, Huyén Chau Pbuc, Tinh Ba Ra
— Viing Tau.
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4. Tinh hinh tai chinh

Phan tich cac chi ti€u tai chinh

j =

Két qua sin xuat kinh doanh ga céc hat
dong kinh doanh chinh

Tbc d6 tang doanh thu tir ndm 2014 dén nam
2018 l1a 19,7%, v6i muc tiéu kinh doant
mang hi hiéu qua tot, két qua loi nhuan gop
cling c6 muc tang trudng twong ng \Oi
CAGR la 19,86. Nam 2018, lgi nhutan gop
cua PDN la 123,378ytdong, vuot 45% so
cing k 2017 dén tr hoat dong kinh doant
cbt 16i cua PDN 14 khai thac amg va
logistics.

Pvt: Triéu dong
i Nam Nam o .s
Chi tiéu X -1 X % tang giam
Tong gié ti tai sin 845.327 845988 100,01
Doanh thu thén 517.500 666.518 128,79
Loi nhuan tir hcat dong kinh doanh 83.694 123.098 147,08
Loi nhuan khéac 1.320 280 21,21
Loi nhuan truéce thué 85.014 123.378 145,12
Loi nhuan sau thé 76.493 111.089 145,22
Két gua kinh doanh| Nam 2014 Nam 2015 Nam 2016 Nam 2017 Nam 2018 | CAGR
Téng doanh thu 273.096 336.745 430.388 525.069 670.953| 19,7%
Doanh thu thén 270.101 322.426 421.920 517.499 666.518| 19,8%
Gia wn hang ban 170.213 214.472 287.688 365.102 467.153| 22,4%
Téng loi nhudn 50.322 54.010 71.438 85.014 123.378| 19,6%
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TONG DOANH THU

1197%

Tang truong binh quan

670.953
525069.0
430388.0
336745.0
m—@—l
Néam 2014 | Nam 2015 | Nam 2016 | Nam 2017 | Néam 2018

LQI NHU AN GOP

19,6%

Tang truong binh quan

123.378

85014.0

71438.0

50322.0

54010.0

!

Nam 2014 Nam 2015 Nam 2016 Nam 2017 Nam 2018

Dvt: Triéu dong




Céc chi tiéu tai chinh chu yéu

j =

Chi tieu o Nam Ghi chd

1. CH tiéu \& kha ning thanh toan

+ Hé s thanh toan nin han:

Tai sin ngin han/No ngin han 1,01 1,22

+ Hé s thanh toan nhanh:

Tai sin ngin han - Hang én kho 1,01 1,21

No ngan han

2. CH tiéu W co cau von

+ Hé sb No/Tong tai én 0,51 0,45

+ Hé s6 No/Vén cha sé hitu 1,03 0,80

3. CH tiéu \& nang luc haat dong Hoat dong SXKD
. o cua PDN chu yéu

+ Vong quay hangoh kho: B eung i e

Gia Wbn hang ban/Hangh kho binh quan vu, nén chi tidu

Doanh thu than/Tong tai an 612 o Ezrgrglg 5 ;r?gké kho

4. CH tiéu & kha nang sinh 10i

+ Hé s Loi nhuan sau thé/Doanh thu thén 0,15 0,17

+ Hé 5 Loi nhuan sau th&/Vén chi s hitu 0,18 0,24

+ Hé sb Loi nhuan sau thé/Tong tai én 0,09 0,13

+ Heé s Loi nhuan tir haat dong kinh 0,16 0,18

doanh/Doanh thu ttm
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5. Bao cdo tac dong lién quan dén moi truong va xa hoi cia
cong ty

Trai qua 30 nam hinh thanh va phat trién, dén nay PDN duoc biét
dén nhu mot dia diém loi thé trong vic trung chugn hang hda
cua tinh Pong Nai. C6 th khang dinh thanh ga dang ghi nhan
nay duogc dic két tir sy ung h caa cac co quan hiru quan, 8 hop
tac quy bauta cac G dong, cac vi ddi tac, khach hang varsd
lyc, pHin diu cia #ip thé CB-CNV trén ren tang kién dinh theo
dudi chinh s&ch phat i bén vitng aia Cong ty.

Sy t6n tai va khéng ngng phat trén cia PDN duoc bdi dip trén
nén tang vitng chic, d6 chinh 14 tinh than tién phong, khatong
vuon xa, tim huyét va rd luc coa tip thé va trén It 1a trach
nhiém cia doanh nglép d6i véi cac bén Bru quan. Trén co s¢ do,
PDN ludn chu tong viéc thyc hién cac tuyén & vé trach nhém
xa hoi cua doanh ngRp, tich arc chung tay #)o v¢ moi truong,
tiét kiém ning luong trong n xut, cham lo doi sdng CB-CNV,
ddng thvi chung tay chiaévi cong déng thdng qua cac hodong
thién nguyén, twong than tuong ai, ciru tro dong bao b thién tai,
cac chuong trinh hoc bdng, van tim ldng vang v.v..

Xuyén st qua trinh hinh thanh va phéatétri PDN luén 4y loi
ich aia cac béniu quan lam kim chnam cho mi quyét sach va
hanh dong. Huéng dén twong lai, PDN khong ngimg theo dudi
chinh sach phat tm bén vitng nhim gia tang loi ich mang 4i cho
cd dong, khach hang, d6i tac, &ng dong - xa 1oi, phat huy gia fr
doanh nghip, tr d6 gop phan tich arc vao s phét trén chung
cua dat nudc.

Céac hat dong & phét trén bén vitng

Truéc dién bién kinh € thé giéi hoi nhap ngay cang sawng, sr
phét trén caa khoa bc cong ngh, bién d6i khi hau va tai nguyén
thién nhién an can kiét, sr thay doi vé co cdu va dic diém aia
ngwn nhan kc, sy phat trén bén vitng ngay cang & nén not
muc tiéu tong yéu aia moi doanh nghiip. PDN luén dé cao trach
nhiém xa i cia doanh nglép, xay dmg chinh sach phét én
bén vitng di kém nhimg hanh dong a thé xuyén sét haat dong
san xuit kinh doanh ¢a Céng ty.

Trong nim 2019 va nhig nim tiép theo, PDN #p tuc phat hy
chinh sach phat m bén vitng trén nhdu linh vuc, bao gm:

@ Cung cb va phat huy méi truong lam viée hiéu qua, noi mdi
CB-CNV duoc ddi xtr cong bang, binh ding, c6 thu nhap 6n dinh
& mirc cao trong nganh, duoc chiam lo doi séng va phuc loi

= Pé& cao vin hoa va nhimg gia tri cbt 16i cua doanh nghiép:
Tinh than tién phong, chuyén nghiép; doan két, cong hién trong
cong viéc; tan tim v6i dong nghiép, khach hang, dbi tac; chia sé
cung cong dong

= Pam bao ché d6 dai ngd va phiic lgi phu hop dé thu hat, duy
tri va phattrién ngudn nhan luc chét luong; khuyén khich tinh
than nd luc phén dAu, cau thi, sang tao, phat huy tdi da nang luc
ca nhan va strc manh tap thé

= Chu trong bao v¢€ moi truong, st dung tiét kiém nang luong,
tao thém nhiéu viéc lam cho x3 hoi

@ Thyc hién cac cdc chuong trinh tuong than tuwong &i, hd trg
déng bao bi thién tai, ngudi c6 hoan canh kho khan, tré md coi,
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nguoi tan tat, co nhg, sinh vién nghéo hiéu hoc, tai trg cho hoat

dong y té thién nguyén, v.v...

Trong nhing nam qua, cac du 4n dau tu va md rong cing déu

duoc danh gia tac dong méi truong, thiét ké va xay drng theo
huéng tiét kiém nang luong, han ché t6i da nhitng tac hi gay ra
dbi voi moi truong

Céc ghi phap qun ly, tiét kiém ning luong va nhién Bu

Chi phi nhién Bu, nang luong chém ty trong dang ké trong co
cau chi phi @a Céng ty. Chinh vi th PDN ludn chd ting kiém
soat chit chg viéc tiéu thy nhién léu, niang lwong nkim giam chi
phi, gia ting hiéu qua hoat dong. Bong thoi, sir dung tiét kiem
nhién liéu, ning luong 1a gép phn bao vé moi trudng $Hng va tai
nguyén thién nhién. Coéng taciki soat tiéu th nhién léu, ning
luong dugc PDN trén khai thuong xuyén, liéndc ¢ moi mat cua
hoat dong gin xuat kinh doanh va dng nhéu hinh thirc, bao ém
nhung khong gidi han:

& Tuan thu diy du cac yéu ciu cua co quan cip dién, nudc

= Pau tu lap dat cac thiét bi dién hién dai voi do on dinh cao,
thay thé cac thiét bi dién cii, giam thiéu tiéu hao ning luong
khong can thiét

@ Lap dit cac tram bién ap dé giam tiéu thu nhién liéu chay
may phat

% Sir dung phan mém quan 1y container tai béi container CY)
va Depot, han ché dao chuyén container dé giam tiéu thu nhién
liéu cho xe nang; phan mém quan 1y tiéu thu nhién lidu cho
phuong tién, thiét b

% Ung dung phan mém tién tién quan 1y tiéu thu nhién liéu cho
phuong tién, thiét b

% Thyc hién bao dudng dinh ky, sira chita, ning cAp phuong
tién, ddm bdo hoat dong diung tiéu chuin caa nha ché tao

% Thay bong dén day toc hay Compact bang bong dén cong
ngh¢ LED dé vira tdng do sang, tiét kiém dién nang va c6 do bén
cao

% Theo ddi hang ngay dong ho do dém dién tai timg khu vuc dé
kiém soat dién ning nham muyc dich ngin chin cic bat thuong
xay ra (néu co)

=  Su dung tole lay 4nh sang tu nhién dé giam viéc s dung dén
chiéu sang ban ngay, st dung hé thong thong gié tw nhién va cac
tam lop cach nhiét dé dam bao do thong thoang bén trong cong
trinh

& Céc bo phan k¥ thuat kiém soat cac hé théng phén mém dé tdi
vu hoa viéce tiét kiém niang luong

= Bao tri hé théng co dién tuan thu theo ké hoach bao tri dinh
ky hang nim da duoc phé duyét va tuan thi theo nhiing khuyén
c4o cua nha san xuit nhim dam bao may moc hoat dong tét, 6n
dinh, it hu hong va ting tudi tho thiét bi

= Diéu chinh lich déng/ ngit hé thong diéu hoa khong khi, dén
chiéu sang, quat thong gid, cac thiét bi sir dung ning lugng thong
qua hé théng quan Iy tap trung

< Tach céc line dén, line quat, quy hoach khu vuc chtic nang va
1ap trinh diéu khién den, quat & mot s6 khu vuc chirc nang sao
cho toi wu héa trong viéc su dung dién
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= Theo d&i cic dong ho do dém dién hang ngay nham kiém soat
hoat dong ctia cac khu vuc va xtr 1y nhitng bat thuong xay ra néu
co

& Chi dao quyét liét va dong tinh cia Ban lanh dao cong ty,
lanh dao cac phong ban, don vi va y thirc tiét kiém ning luong
cua tung nhan vién trong cong ty

Hé théng nréc cip va nudc thai:

& Theo ddi dong hd do dém nudc cip hang ngay nham han ché
va ngan chin cac bat thuong xay ra (néu c6)

& Nudc mua trén mai cac cong trinh duoc éng dan dan vao bé
nuéc PCCC ngam, vira phuc vu cho hé théng PCCC vira cung
cap nude tudi cay, v.v...

% Viéc xtr ly nudc thai, chat thai duge nghiém chinh thuc hién
theo luat bao vé mdi trudong va quy dinh cua cac co quan chirc
nang

= Pé cac hé théng duoc van hanh tot nhat, cong tac v¢ sinh
céng ranh, nao vét dugc thyc hién nghiém tuc theo ké hoach dinh
ky hang nam da duoc phé duyét

@ Ky hop dong véi cac don vi chuyén nghiép thu gom chat thai
long 1an dau dé xtr ly ding theo quy dinh cua cac co quan chirc
nang

Bao V& moi truong— An toan lao dong - An ninh— PCCC

PDN thiét 1ap co ché kiém soat dudi sy giam sat cia bd phan
quéan 1y rii ro va cic phong ban chirc ning tai mdi don vi nham
dén dbc, nghiém chinh thuc hién cic quy dinh vé an toan trong

lao dong, van hanh cang bién, hang hai, PCCC, xu ly chét thai,
nuée thai phu hop theo quy dinh, st dung tiét kiém nhién/ nguyén
liéu trong qué trinh van hanh thiét bi, khai thac tau, trong ciy
xanh tao canh quan khang trang, sach dep trong khu vurc san xuat

Ky hop dong thué don vi chuyén nghiép thu gom quét don vé
sinh moi trudng trén bai, kho va tap két vao cac khu vuc rac thai
riéng; fhan loai cac loai chét thai sinh hoat, nguy hai theo ting
muc va c¢6 dan nhan rd rang dé thuan tién thu gom va xir ly diing
quy dinh

Hop ddng véi Trung tdm quan tric moi truong dé khao sat, do
dac, phan tich cc thong s6 méi truong va 1ap bao cao quan tric
moi truong theo dinh ky

Ky hop ddng véi cong ty chuyén vé tng phoé sy ¢ tran dau

Ky hop dong vdi cong ty chuyén thu gom chat thai 1ong 1an dau

Tuan thi cac quy trinh vé bao vé mdi truong trong cac hoat dong
san xuat kinh doanh

Huéng dén xdy dung cang xanh (Eco-Port) trong nhitng nim qua
va tiép tuc hoan thién trong nhiing nam téi

St dung hi¢u qua tai san, trdnh lang phi thong qua vi¢c thuc hanh
5S, chudn hoa quy trinh van hanh, tuan thu cac chi tiéu danh gia
va do luong

Chu dong ti da trong PCCC
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DPéi véi cong tac an toan vé sinh lao dong (ATVSLD), tai mdi
don vi, Cong ty bd tri can bd phu trach an toan lao dong. Can bd
ATVSLD c¢6 trach nhiém hang ngay phai di kiém tra, giam sat,
nhic nhé, d6n déc viée thuc hién ndi quy lao dong va quy dinh an
toan laodong, vé sinh lao dong ma Cong ty da ban hanh; hang
thang thyc hién bao cdo dinh ky vé cong tac ATVSLD

Thuyc hién kham strc khoe dinh ky cho toan bd CB-CNV

Cép phat trang bi bao ho lao dong va dong phuc hang nam theo
quy dinh

T6 chirc tdp hudn vé ATVSLD hang nim va theo nhu cdu cho
nguoi lao dong

Thuc hién béo céo tong hogp vé tinh hinh tai nan lao dong dén co
quan chtc ndng theo quy dinh

Phongngtra va han ché t6i da tai nan lao dong, bénh nghé nghiép

Thu nhap binh quan cua nguoi lao j ==

dong qua cac nam (dong/thang/nguoi)

Nam Murc lvong binh quan
2011 11.240.000
2012 13.640.000
2013 12.520.000
2014 13.190.000
2015 14.110.000
2016 15.572.000
2017 18.018.000
2018 20.192.000
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Chinh sach lién quan dén nguoi lao dong

Cheé do lam viéc

Cong ty thuc hién ché do lao dong theo Luat lao dong va cac quy
dinh cta phap luat.

Moi truong lam viée duoc thiét ké thoang mat, than thién, luc
luong lao dong truc tiép dugc trang bi ddy dil cac phuong tién bao
ho lao dong, vé sinh lao dong, cac nguyén tic an toan lao dong
dugc tuan thu nghiém ngat

Chinh sach lwong thuéng, phu cap phiic loi cho nguweoi lao déng
“ Chinh séch luong thudéng

Su thanh cong cua PDN ludn gin lién voi cac yéu td con nguoi.
Do d6, lvong thuéng cho CB-CNV ludn 13 méi quan tim hang
dau cta Ban ldnh dao Cong ty. Cong ty xdy dung quy ché tra
luong dya trén muc d§ phuc tap, dong gop cua tung vi tri cong
viéc dam bao tinh cong bang va khuyén khich ngudi lao dong
phat huy hét ning liuc ban than, tra lvong cho ngudi lao dong day
du va ding han. Chinh sach luong thuéng phu hop va du hap dan
dé gilt chan cac can b chu chdt, nguoi lao dong ciua Cong ty
cling nhu thu hut nhan tai.

& Chinh sach phu cAp

Ngoai tién luong va thuong, Nguoi lao dong & Cong ty con duoc
huong cac khoan phu cp, tro cip khac theo lwong tiy thudc vao

vi tri cong tac, ning luc lam viéc, mic do dong gop cliia mdi
nguoi va két qua hoat dong ctiia Cong ty

& Céc chinh sach vé phic loi cho nguoi lao dong

v’ Ngay qudc té phu nir 8/3 & ngdy phu nit Viét Nam 20/10
(nhan vién nir)

v' Ngay qudc té thiéu nhi 1/6 (con nhan vién dudi 16 tudi)

v Sinh nhét nhan vién

v' Nhan vién khi két hon hop 18

v' Ngudi than (cha/ me rudt, cha/ me vo/ chdng, vo/ chong, con
cai) cua nhan vién khi qua doi

v Nghi mat hang ndm cho nhan vién

v' HO tro nhién liéu di lai

Bén canh d6, Cong ty ciing thudng xuyén t6 chirc cac hoat dong

teambuilding, vin hoa, vin nghé, thé thao, ngdy gia dinh dé CB-
CNV c¢6 co hoi giao lru va trau doi thé chat

& Chinh sach thu hut va dao tao nguén nhan luc

Véi mac thu nhap on dinh, nhiéu co hoi thang tién, moi truong
lam viéc tt, chinh sach vé lao dong dao tao nguén nhan luc luon
dugc Ban lanh dao chu trong quan tdm nén cong ty ludn nhan
duoc su gin bé va cong hién hét minh cua toan thé CB-CNV. Bén
canh do, vdi cac chinh sach phu hop nay PDN ciing 1a noi thu hut
dugc sy quan tdm cua cac ngudn nhan Iyc bén ngoai.
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Trong nam 2018, Cong ty di t6 chirc 28 khoa huan luyén dio tao
nghiép vu cho 128 lugt CB-CNV tham gia, trong d6 bao gom:
Khoa dao tao cin ban vé hop dong logistics; Nang cao ning luc
quan tri va to chirc tai chinh; Quén 1y khai thac container; Quan
tri mua hang hi¢u qua trong Doanh nghi¢p; Ky niang CSKH va
giai quyét khiéu nai; v.v...

< Chinh sach luong thudéng cho can by nhan vién

Tir thang 10/2017 dén nay Cong ty da thay d6i va ap dung co ché
tra lwvong xac dinh tinh chat, trach nhiém va mirc do déng gop cia
tung vi tri cong viéc, cong br:ing, hép dan, canh tranh so véi thi
truong lao dong. Chinh sach tién lwong, thudéng dira vao KPI timg
c4 nhan nham phét huy tdi da sy dong gop cua nhan vién vao muc
tiéu hoan thanh ké hoach kinh doanh cho nhiing nam tiép theo.

Trach nhém d6i véi cong dong dia phuong

Giai doan 2016 — 2020, PDN lién tiép phat huy nhimg thanh qua
da dat dugc, vugt qua nhiing khé khan, thur thach trén budc duong
hoi nhap, kip thoi ndam bat nhimng co hoi ting truéng dé khong
ngimg phat trién. Cy thé trong nam 2018, Cong ty da phat huy
chinh sach phat trién bén virng trén cac khia canh:

- Cing & va phat huy méi trudng lam véc hiéu qua
— Pé cao vin héa va nhitng gid ti cit 16i cua doanh nglép

- Xay dung céc ch do dai ngd va phic ¢i phi hop nhim thu
th, duy tri ya phat tén ngun nhan trc chat lwong, khich ¢ tinh
than cong hin, phat huyai da nang luc ca nhan

- Chu tong trach nhm ddi véi xa hoi, bao v& mdi truong, Sr
dung tiét kiém nang lugng, o cbng véc va thu nhp 6n dinh cho
CB-CNV

- Thuc hién céng tac xa &i, cac chuong trinh tir thién hd tro
ngudi ngheéo v.v...

Co ché tiép nhan y kién tir cac bén lién quan

PDN d cao va tuan thu cac quy dinh vé cong bd thong tin cua
UBCKNN, S¢ GDCK TP.HCM va céac co quan hitu quan. Bén
canh do, cong ty thuong xuyén chu dong cap nhat thong tin hoat
dong san xuat kinh doanh, cac co hoi hop tac phét trién, nhiing
dién bién méi nhat cta nganh, thi trudng dén cac bén hitu quan
tréntrang Web ctia Cong ty, cac co quan truyén thong va cac cudc
gdip g tryc tiép

Cong ty dong thoi trién khai da dang cac hinh thirc dé c6 dong,
nha dau tu va cac bén duogc thong tin day du, kip thoi vé két qua
hoat déng ciing nhu ké hoach phat trién ctia Cong ty théng qua
Pai hoi dong Co dong thudng nién, hoi thao, hoi nghi, trao doi
qua email, thu tin.

Trong nim 2018, PDN di tiép don cac doanh nghiép dau tu, to
chtic ca nhéan trong va ngoai nudc khao sat tim hiéu vé cong ty,
ddng thoi tim kiém co hoi hop tac, dau tu. Trong cac dip ndy, cac
dai dién PDN luén ling nghe, thang thing chia sé¢ thong tin, giai
dap cac thic mic cta nha dau tu. Khong dimg lai ¢ d6, PDN
thudng xuyén tham du cac budi gip g, trao d6i hang nim, cling
tham giacac hiép hoi kinh doanh, dau tu do cac to chirc chuyén
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nghiép thuc hién vdi sy tham du cua dong ddo nha dau tu trong va
ngoai nuoc.

PDN lu6n tham gia siu rong vao cong tac truyén thong, danh gia
cta cac to chuc uy tin. Thong qua d6, PDN da dugc cac t6 chirc
trong nudc cong nhan nhig thanh qua trong hoat dong san xuat
kinh doanh va nhiing dong gop tich cuc cho xa hdi.

Déi v6i khach hang, dbi tac, cong ty thiét 1ap hé thong lién lac
thuan tién nhat dén ting phong ban, bd phan va can bg phu trach
nhiam dép Gng t6i da, kip thoi yéu cdu cua khach hang ciing nhu
tiép thu va phan hoi nhanh chéng nhimg thic méc, dé nghi cia
khach hang.

Déi v6i nguoi lao dong, Ban 1anh dao, Ban chip hanh Cong doan
va Phong T6 chirc Nhan sy ciia cong ty ludn sin sang ling nghe
va trao doi y kién véi nguoi lao dong thong qua cac kénh: Trao
Bén canh do, Ban chip
hanh Céng doan ctia Cong ty ludn quan tdm sau sic dén doi séng

doi truc ti€p, qua dién thoai, email, v.v...

CB-CNV, tiép thu ¥ kién dong gop, phan hoi, thac mic cua CB-
CNV nham kip thoi phan anh dén Ban lanh dao cong ty. Cac ¥
kién dong gop, dé xuét va kién nghi hop 1y ctia ngudi lao dong
ludn duoc cong ty xem xét, giai thich va phan hoi kip thoi gitp
cho nguoi lao dong an tdm lam viéc, tan tdm céng hién, phat trién
ban than, ciing chinh 13 gdp phan tao nén gia tri bén vimng cho
cong ty.

Cam Kt véi cac bén lién quan

1. D6i véi nha nuée

- Tuan th}i cac chinh séach, phap luat Yiét Nam, quy dinh cua
Nha nude doi voi cac linh vue nganh nghé kinh doanh

- Thuc hi¢n cac nghia vu vé thué va ngan sach Nha nudc

— Thuc hién bao cdo day du theo quy dinh

2. Poi véi co dong, nha dau tw

~  Pam bao quyén loi chinh dang ctia ¢6 dong, nha dau tu

—  Thuec hién cac béo cdo va cong bd thong tin theo quy dinh

- Cung cap thong tin minh bach va day du; tao diéu kién cho co
dong, nha dau tu tim hiéu vé hoat dong san xuat kinh doanh cua
Ccong ty

- Nf) lyc khong ngung nhiam mang lai nhitng gia tri vimg bén
cho c6 dong, nha dau tu

3. Poi véi khach hang, ddi tac

— Lay chat luong dich vu lam trong tdm phét trién san xuit,
kinh doanh

- Mang d’é’n cho khach hang, dbi tac nhitng giai phap tbi vu va
phu hop nhat

- Giit viing cdc cam két v6i khach hang, ddi tac; dam bao hop
tac hi¢u qua, cung co loi

4. Poi v6i can bd cong nhan vién

- Moi truong lam vige tot, co hoi duge dao tao va thang tién
trong cong viéc

~  Ché d6 dai ngd phu hop; chim lo doi sbng CB-CNV

— Khich 1€ tinh than céng hién, cﬁl} thi, sang tao, phat huy tbi da
nang luc c4 nhan va sttc manh tap thé

5. Poi voi cong dong xa hoi
- Chia sé trach nhiém xa hoi
~  Chung tay vi loi ich cong dong
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- Tao thém cong an viéc lam - Dong gbdp vao viée phat trién kinh té - xa hoi cua dat nude

~  Gop phan bao vé moi trudong

Céc danh I§u tiéu béu qua cac nim

&R Nam 2014:
A &
‘P 1:‘ 'fr =73 f* Thanh tich xét sic trong phong trao thiua yéu nuéc 05 nam (2010 —
& ARG DA y g BANG KN . 2014) do UBND Tnh bong Nai trao ing
i.' e ! . T ; Thanh tich xét Se'ilc trong phong trao thi dua yéu nudéc nam 2013 — 2014
| = 1 "L, == ,,4"‘ do UBND Tinh Bong Nai trao 3ng

Lo NS 3 L~ v S Danh hgu tp thé lao dong XUt Sic nam 2014 do UBND Tinh Pong Nai

trao &ing

@ 7 ﬂ 5 Niam 2015:

¥y == k| |. Danh héu tap thé lao dong xuit ic nam 2015 do UBND Tinh Béng Nai
8 ‘.\,\.\.. ‘I‘fl\”\”l.l nigy '.. ;; ket trao &ing
’ "
: 1 8
t"‘" l'L. ):E
; ),f' ’ N o

Niim 2016:
Huan chuong lao dong hang nrit do Chi tich nuéc CHXHCNVN trao
tang

roN
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Nam 2017:

Chi tich UBND tinh Bong Nai cong nin danh hju chién sy thi dua cap
Tinh do6i véi 03 ca nhan theo Qay dinh $ 2457/Qb-UBND ngay
14/07/2017

Chu tich UBND tinh Bong Nai khen#ng céc 4p theé, ca nhan c6 thanh tic
Xuat sic trong phong trao thi dua yéu nudc nam 2016 theo Quyét dinh $
1067/Qb-UBND ngay 05/04/2017

Dat giai tap thé hoan thanh xét sic nhiém wu do Tong Cong ty Sonade:
khen tng

Giai vo dich bong da do Tong Cong ty Sonadezi vay@ thi dua s 4 © chirc
huong tmg phong trao thi dua chao mung cac ngayel I6n trong ndm va dat
cac gai thuong cao 4i Hoi thao truyn thong nam 2017

Dat cAc gii thuong: gidi nhat phan thi vin nghé - Doanh nghdp doan két vui
ca; ghi nhi phin thi diy manh van hoa doanh nghép; giai nhi toan doan tai
chuong trinh *“ Doanh nghiép dat chuin vin hoa tiéu biéu xut sic” tinh Bong
Nai, lan tht I, nam 2017

YA

s T

=

Nam 2018

Doanh nghip duoc binh clon vao king %p hang “Doanh nghip Vi
Ngueoi lao dong’ nam 2018 do Tong lién doan Lao dong © chiac xét duyt.

Tap thé Cong ty CP @ng Dong Nai dugc khen #ng: G thi dua xuét sic
va Tap thé lao dong xuat sac theo Quyt dinh $ 1174/ Qb-UBND, ngay
05 thang 4 nam 2018.

Phong Tai chinh Ktoan, Gng Go Diu, Phong Kinh Doanh dugc khen
tang: Tap the lao dong xuat sic va nfin Bang khen UB ND Tnh theo
Quyet dinh $ 1174/ Qb-UBND, ngay 05 thang 4 nam 2018.

01 c& nhan duoc khen thuong Gip Nha nudc va 03 ca nhan duoc khen
thudng ap Tinh

roN



1. Trach nhiém ciaa Ban Tong giam d6c

Trach nhém

Thay mit Ban Tong gam déc, Tong giam déc chiu trach nhém
lap B&o céo tai chinh theiy quyén cia Chi tich HDQT - Nguoi
dai dién theo phap it cia Cong ty nm phan &nh trung thc va
hop Iy tinh hinh tai chinh, 8 qua hoat dong kinh doanhva luu
chuyén tién t caa Cong tytrong nam. Trong vic lap BAo céo tai
chinh nay, Bng giamdéc phii:

- Chon lya cac chinh sachékoan thich bip va ap dng cac chinh
sach nay mt cach nlit quan;

- Thuc hién cac xét doan va udc tinh nét cach lp ly, than trong;

PHAN I

pf

2 1 AN @ s
\BAN wl@_\j@, GIAM DOC

Trach nhém cia Ban Bng giam ddc

Panh gi4 tinh hinh san xuat kinh doanh
Tinh hinh tai chint

Nhitng i tién V& co cau 1 chic, chinh séch, dun ly

Ké hoach phét trén trong twong lai
Giai trinh o1a Ban Giam déc ddi véi y kién kiém toan

Bio c4o danh gia lién quan dén trach nhdm vé moi truong va xa
hoi

- Néu rd cac chin myc ké toan &p dng cho Cong tyo dugc
tuan thi hay khéng vaat ca cacsai Ech trong yeu da duoc trinh
bay va gaii thich trong Bao céo tai chinh;

- Lap Bdo cdo tai chinh trén co s¢ hoat dong lién tic trr truong
hop khong tl cho ing Cong ty § tiép tuc hat dong lién uc;

- Thiét 1ap va thrc hién h¢ thong kiém soat vi bo mot cach Hiu
hiéu nfim han ché rui ro cé sai sétrong Yeu do gian 4n haic
nhdm Ian trong véc lap va trinh bay Béo céo tai chinhbrig giam
déc dam bao cac & ké toan thich bp duoc luu giir day du dé
phan anh tinh hinh tai chinhia Cong ty Wi muc d6 chinh xac,
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hop Iy tai bat ky thoi diém nao va cacdssach k toan tuan th ché
d6 ké toan ap dng. Téong giamddc ciing chiu trach nhdm quan ly
cac tai 8n caa Cong tyva do do6 da thyc hién cac bén phap thich
hop dé ngin chin va phéat Hin cac hanh vi gianah va cac vi
pham khac. Bng gam doc cam Kt da tuan thu cac yéu &u néu
trén trong véc lap Bao céo tai chinh.

Phé duyét Bao céo tai chinh

Toéng gam déc Cong ty phé duy Bao cdo tai chinh dinh kém.
Béo cao tai chinh da phan anh trung thc va hlyp ly tinh hinh tai
chinh @a Cdng ty i thoi diém ngay 31 thang 12 nam 2018, ciing
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t
cho nam tai chinh két thic clng ngay, phiop véi cac Chidn
muc Ké toan Vit Nam, Cl¢ do ké toan doanh ngBp Viét Nam

va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay
B&o cao tai chinh.
Pong Nai, ngay1thang 4nam 2019
ThaytBan Tong Gam déc

Tong Gidm doc

\3:\,;;)'\\\ PONG NAl /5/

R

M- (8]

Nguyé

n Ngoc Tuin
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2. Panh gia tinh hinh san xuat kinh doanh

Panh gia két qua hoat dong sin xuat kinh doanh

= Pam bao hiéu qua san xuat kinh doanh, hiéu qua kinh té:

Sau gn 30 nam hoat dong cuing i su phét trén ning dong G
chiéu rong An chiéu sau, doanh thu vailnhuin cia PDN ting
truong déu, dic biét trong ba nim lién k& vira qua, cac dhsd tai
chinh quan tng déu vuot chi tiéu do PHPCP dé ra.

Nam 2018 1a nam thtr ba trong E hoach phat trén 5 nim giai
doan 2016 - 2020, PDNap trung 6i da moi ngudn hrc dé day
manh phat tién 2 ming hait dong kinh doanh &t 16i 1 khai thac
cang va dch w logistics.

Déi vai hoat dong logistics, nim 2018 ¢6 thé néi 1a nam phat trién

ban I& cia th truong Logistics Vét Nam. Wi hang lait cac chinh
sach quan ¢hg dugc ban hanh va chinh#h c6 héu lyc nhu

Quyét dinh 200 éa Thi tuéng Chinh ph, Luat Hang hi 2015
hay Hip dinh WTO \é tao thuan loi thuong mai (TFA),... tat ca

da tao cho th truong logistics V&t Nam sr so6i dong hon bao gio

hét. Va cling i d6, hoat dong logistics @a PDN ciing d3 co su

chuyn minh tich gc ca v& pham vi va héu qu hoat dong.

Khéng ngrng md luc phat trén dich w da dang, tiét kiém chi phi,
tap trung nang cao éhluong ngwn nhan krc vatng ding cong
nghé théng tin chinh la cacéy t gop pln quan tong cho s

thanh cong trong hw dong logistics da PDN trong nam qua.

Song hanh cung logistics ladi@ong khai thac ang. Trong nam
2018, i sy ting truong manh nE caa thi trudng xuit nhap khau
Viét Nam, hat dong khai thac ang aia PDN da gat hai duoc

nhitng thanh céng rth dinh, dong gép quan trong trong co cau
doanh thu,di nhuan caa PDN trong 16i canh canh tranh quit liét
vé gid dch w giita cac éng cung khu wc. PDN ludn ch dong
tim kiém cac ghi phap dé nang cao cit luong dch w, chuyén
nghiép hoa nei khau tr quan tri dén van hanh khai thac, ludn duy
tri dugc ar ung Mo tot caa cac khach hang & hiru, déng thi
phéat trén thém nhéu khach hang 6i, gop ptin manh ng hién
thuc héa chén lwoc mo rong phét trén cing aia PDN &i Bong
Nai. Tong két nam 2018, véi dinh huéng dung dan cia Hoi dong
quan tri va sr quan tri diéu hanh hdu qua caa Ban #inh Pao clng
sr quyét tam, déng thuin cia toan té CB-CNV, PDN d3 hoan
thanh vuot mac ké hoach gin xuat kinh doanh ding ky véi Dai
hoi dong GO dong.

Véi thanh qu da dat duogc clng Wi tinh thin tién phong, ch
dong nang cao ¢h luong dch w, nd luc phat trén khach hang,
thi phan, PDN tin tudng vao véc hoan thanhuit sic nhiém wu
va ho da tang trudng cho cac nam tiép theo trong Im nhin 2020
ma PDN da dat ra.

Nhiing thay d6i va bién dong v chién luoc kinh doanh va th
truong

V& mat thuan loi, thuong hiéu Cang Pong Nai da tir lau xay ding
duoc hinhanh chuyén nglép va dang tin cay d6i véi khach hang,
diéu nay to ra th phan chém wu thé va én dinh trong khu wc.
Cong ty luén nhn dugc ar hd tro tir Ban lanh dao cia cac éng
bién khu wc phia Nam trong Hp Hoi Cang Bién Viét Nam
(VPA) két ndi véi cac @ng nuéc sau khu wc Thi Vai trung
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chuyén hang héaing sa lan. Bénamh d6, hé théng co so ha ting
duong xa fr cac khu cong nghp din dén Coéng ty @ phin Cang
bong Nai lién tic dugc hoan thdn va nang dp, hang hoa duoc
luan chugn d& dang & Cong ty dén cac khu céng ngép va
nguoc lai.

Tuy nhién Cong ty n tai van dang gip kho khin trong viéc huy
déng Won dé thuc hién cac dr an ki khu wre Cang Long Binh Tan
va Ging GO Du. Pong thyi mirc do canh tranh ddi véi nganh
hang dng hop cang gia ting khi hé théng cing nudc sau 4i khu
vuc Thi Vai — Cai Mép dr thira cong nang dan dén chuyén doi tir
khai thac hang container sang hadggt hop. Bén anh nHing
diém sang trongiic tranh chungia rén kinh € 2018, th truong
van con nh¢u bién dong va kho khan.

Giai doan non t& caa nganh vawship din aia th truong logistics
da thu hat va tao nén & canh tranh gay # trong nganh. ¢ do

phét trén hang nim dat 16% dén 20%, logistics t thanh nt

trong nhing nganh ith w ting truong déu nhit caa Viet Nam
trong thi gian qua. Cungdi sy mo cira hHi nhip caa rén kinh €,

mdi truong dau tu thong thoang va sirc hit tr sy [én manh aia cac
doanh ngHip trong nudc, hait dong dau tu thong qua M&A cua
cac doanh nghp nudc ngoai di tré nén sdi dong va Hp dén hon

bao gi hét.

Trong linh vuc khai thac éng, FDN da thuc hién thanh cong ¥c
khai thac trét dé cong ning tai hai khu we Cang Go Diu va Ging
Long Binh Tan, lién & chit ché véi cac nha cungap dich w tao
nén ndt mang ludi lién két hd trg manh & cho dch wi logistics
hién hitu aia PDN, nhanh chéngn dung 6t nhitng co hoi, kién
dinh Wi chién lugc tp trung vao linh vuc kinh doanh chinh, nim
2018, PDN da gat hai dugc nhirng thanh qa tich arc voi su tang
truong an tugng, trng budc vuon 1én khang dinh vai tro, v thé
quan tong trong nganh khai thadrg va logisticsy Viét Nam.

Phan tich doanh thwilnhuan va chi phi

Két qua loi nhuan truge thié nam 2018 vuot 35,58% so i ké
hoach, vuot 45,136 so \bi nam 2017. Trong nam 2018, PDN da
lubn chi déng nang cao ¢h luong dch wi, nd lyc phat trén
khach hang, thphan va tép tuc dau tu co so ha ting dap tng nhu
cau hat dong dé hoan thanh cac thiéu duoc Pai hoi dong G
déng giao, dong thyi tao da cho ting trudong trong én xuit kinh
doanh cho cac nam tiép theo
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Phan tich &t qua thuc hién so \6i ké hoach va cling ¥ nim trudc

(Pvt: Triéu dong)

Noi dung Nam 2016 Nam 2017 Nam 2018

Doanh thu thén 421.91° 517.500 666.518
Gi& Wn hang ban 287.68¢ 365.102 467.153
Chi phi ban hang 12.339 15.473 14.699
Chi phi qun ly doanh nghéip 37.494 38.672 44.389
Chi phi lai vay 19.48¢ 18.918 21.069
Chi phi tai chinh khéngdgn lai vay 262 3,6 37,3
Ty 18 so Wi doanh thu thuin

Doanh thu thén 100,00% 100,00% 100,00%
Gi& Won hang ban 68,19% 70,55% 70,08%
Chi phi ban hang 2,92% 2,98% 2,2%
Chi phi qun ly doanh nghiip 8,89% 7,47% 6,65%
Chi phi l&i vay 4,62% 3,65% 3,16%
Chi phi tai chinh khéngdgn 1&i vay 0,06% 0,001% 0,006%

Nam 2018 do quan ly chi phi héu
qua, PDN d3 dat duoc két qua kinh
doanhvuot sy mong doi, cu thé:

Vé Doanh thu:

Téng doanh thu thin cung ép dich
vu dat 666,518 ¢ dong ting 28,7%%
S0 Wi ndm 2017 nhd vao vic cii tién
hiéu qua chit luong hait dong kinh
doanh va khai thac &t dé cong nang
cac [&n tau hén hiu.

Vé Loi nhugn:

Loi nhuan sau thé nam 2018 dat
111,089 ¢ déng, ting 45,22% SO i

nam 2017 va vuot 35,63% so ¥i chi

tieu k& hoach 2018. ki nhuin sau
thué vuot so Wi ké hoach do bi

nhuin gp tr hoat dong kinh doank
chinh va hiu qu tich arc tir hoat
dong dau tu vao cac cong ty lién két,

cac chi tiéu chi phidéu giam so cung
ky.
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3. Panh gia tinh hinh tai chinh
Tinh hinh tai 8n

Cubi nam 2018, gia ti tong tai @n cia Cong ty 18845.98 triéu
ddng, ting khong nhiéu So i ndm 2017. Trong do, tai san ngin
han c6 gia tf 233.877triéu dong, chém 27,64% trong co cau tai
san. Cac khan tién va twong duong tién chiém ty trong 17,56%
trong Hng tai $n, dat 83,55% so \6i naim 2017. Cac khan phii
thu khach hang trung binh ting 21,54% S0 \6i nim 2017. Dén
cudi ky cac khan nay chém ty trong 9,13% trong Hng tai gn.

Do dic thi @a hait dong kinh doanh cungap dich w, gia ti
hang 6n kho ¢ia Cong ty luén #im & muac rat thip, chém 0,04%
trong Hng tai gn.

Gia tri tai $in dai lan cuwi nam 1a 612.110triéu dong ting 1,74%
so cung k, chiém ty trong 72,35% trong Hng tai @n, trong do

4. Nhirng ci tién vé co cau té chirc, chinh sach, gén ly

PDN luén xac dinh ngwn nhanrc 1a yeu t then clot quyét dinh
s phét trén va thanh céng. Do d6, PDN ludn nghién cru, Gii tién
chinh sach qin 1y, diéu hanh nBm dat hiéu qua t6i wu, hoan
thién co cu t chic, chinh sach dm 1y, diéu hanh dé t6i vu hoa
hiéu qua san xuit kinh doanh.

Cai tién Vé co cau to chic

PDN d3 c6 nhitng d6i méi vé co cau t chic va chinh sach dn
Iy diéu hanh trong nam 2018 nhu sau:

phan 16n 14 tai én 65 dinh chém 46,24%
Tinh hinh v phai tra

Niam 2018 1a nim Cong ty ddy manh dau tu va stra chira vao céac
du &n nd rong va nang 4p heé thong ciu cang, kho bai, nha vin
phong. Ngén von dugc Cong ty wu tién st dung trong thi diém
hién tai 1a vn vay tr bén ngoai do i do don bay tai chinh cac
nam trudc & mac thap, ©ng gia ti vay ny ngin han va dai an 1a
376.790triéu dong, ting 12% so clng k va chém ty trong
44 53%trong co cau ngbn von.

Nguon von chi sy hitu cia Cong ty tang truong 12,47% so cung
ky, loi nhuan sau thd TNDN ting 45,22% so cung k do Kt qua
hoat dong sin xuat kinh doanh ting truéng Ht

& Cir can bd chu chét truc tiép tham gia diéu hanh hoat dong
ctia cac Cong ty lién két, mang lai hiéu qua trong viéc dau tu tai
chinh cua Cong ty

= Phat trién ing dung cong nghé thong tin trong hoat dong san
xuét kinh doanh nham nim bat va phan tich kip thoi tinh hinh
hoat déng san xuit kinh doanh théng qua hé thdng cac bao céo
nhanh dugc tich hop véi cac phan mém quén 1y

% Trién khai dinh hudng quan tri tap trung cac hoat dong churc
ning hd tro san xudt kinh doanh nhu tai chinh, nhan sy - tién
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lwong, quén 1y riii ro, v.v... dé tich hop, phat huy stitc manh chung
mang lai hiéu qua cao, ding dinh hudng chién lugc phat trién
chung cua PDN va hd tro cac don vi phat huy loi thé caa PDN dé
tap trung vao san xuat, mé rong kinh doanh

= Song song d6, PDN tiép tuc tap trung phat trién cac nganh
nghé kinh doanh cot 16i; quan 1y va phat huy tot hoat dong khai
thac éng va logistics

@ Xay dung va phat trién can bd ngudn, can bd tiém ning;
nghién ctru cac chinh sach phuc loi, bao hiém phu hop dé thu hut
va gitr chan ngudn nhén sy tét, 1anh nghé, nhiét tinh dong gop vao
su phat trién chung ciia PDN

Chién luge d6i v6i ngudn cung ép

M¢ rong danh séch cac nhaithcung ép dich wi van tai thay bo
nhim tao ra s linh haat, cha dong trong véc lya chon dich w
van i thay bo tét nhat cung @p cho khach hang, déng thoi gia
tang kha nang thuong lugng chi phi kyp Iy véi nha cung &p dich
vu, lya chon céng ngh phi hop dé dam bao kha ning khai thac
t6i da hiéu qua caa viée dau tu.

Lién két va mo rong chidi dich w véi cac don vi ¢6 thé manh &
van ti dé khai thac thém thtruong khong phi thé manh aia
PDN, dap tng kip thoi va linh hoat cac nhu &u cia khach hang,
mé rong th truong hait dong. V& mit dai han, chén luoc nay §
gia ting su nhan biét thuong hiéu PDN trong nhn thic aia khach
hang, tich liy kinh nghiém, tao tién dé ¢¢ PDN phat tén thanh
mot nha cung dp dich w logistics chdn myc.

PDN da dang hda cac ndin lyc cung dp cho én xuit dé dap

tng nhu &u oia khéach hang,di chién lugc thué ngoai nimg gi
khéng phi 1a thé manh aia minh, PDN d3 xay dung dugc hé
théng cac nha cungip thiét bi, phuong tién van chuyn thay, bg,
nhan céngan xuit dé dap tng nhu éu cung ép dich w tron goi
cua khach hang.

Xay dueng tiéu chdn cho cac nha cundip dich w, thuong xuyén
danh gia, hiéu chinh céc tiéu chin nay cho phu ¢p voi nhu du
vé chat luong dch w ngay cang caoua khad hang; dam bio
chat lugng dch w cung @p cho khach hang theo dung cac cam
két da thdng nHit va ky Kt vai khach hang.

Phat trén thém cac nha cund dich w va cdng nhanép dy dé
da dang hoéa va dam bao chit lugng dich w cung ép cho khéach
hang duoc thdng siét va héu qua; dau tu thém cac thiét bi xép d&
cha lyc nhim nang cao niang suat va an toan lao dong; chi dong
khai thac 6i da co s ha tang trong Cong ty.

Chién Iugc kinh doanh

PDN chu tpng dén viéc kinh doanh xoay quanh gié 16i cua
Coéng ty: khai thacang, kinh doanh ith w logistics, ICD. Véc
mé rong pham vi kinh doanh dam bao diing cac tiéu chi vé gia ti
cot 16i va loi thé caa PDN.

Thuc hién chén luoc mo rong lién Kt va thué ngoai ning dch
vu khéng phi 1a thé manh nhim gia ting chit luong cung ép
dich w, tiét kiém chi phi ddi véi nhitng dch w khéng phi la thé
manh aia Cong ty va linh hd mad rong céc lai hinh dch wi dap
ttng nhu éu da dang aia khach hang.
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Trong nam 2019, PDN tap trung ngén hrc cho véc phat trén:

< Dich w ICD, Logistics nfim dap tmg duoc nhu du giam tai
cho céc éng ta lac trong TP.HCM dang 1én quy hoach di dbi
cting nhu giam ap {rc giao théng cho khuwe Cang Céat Lai Qan
2 - TP.HCM theodtng tinh than aia Poan cong tac Chinh phu
lam viéc vé6i TP.HCM va céc ihh Pong Nam Bo cudi quy
3/2017; tich gc don dbc cac co quan quan 1y nha nudc co lién
quan dé nhanh chong hoan thanh cacah di trién khai thre hién
nham tang cudng nang lyc luu trir, thong qua dé dap tmg duoc
nhu du aia cac don vi sin xuit kinh doanh trong dia ban.

@ Nang cao kha ning tiép nhan luong tau 20.000 - 30.000DWT
tai khu vuc GO Dau thong qua viée ning cip cic cdu cang c6 sin

nhim dap Gmg nhu cau ngay cang cao cua viéc sitr dung ddi tau

nay trong hoat dong van chuyén hang héa xuit nhap khau. Tiép

tuc tim kiém ngudn tai chinh dé xay dung va b sung thém kha

nang tiép nhan cac phuong tién van chuyén trong khoang 20.000 -

30.000DWT.

@ Gia tang nang lyc canh tranh théng qua & nang cao cit
lugng dich w cung ép cho khach hang, kéo dai va hoaréithi
chudi cung ung dch w logistics, qan tri chi phi dé dam bao
nang luc canh tranh trén thtruong.

@ Tiép tuc két hop woi Hai Quan Pong Nai thrc hign thong
quan i Cang Ddng Nai, gépphan giam thoi gian tha tuc, chi phi
cua doanh nglép trong qué trinh tic hién nghBp vu xuat nhap
khau hang héa pit wu san xuit kinh doanh.

@ Thyuc hién chién lugc mo rong lién Kt va thué ngoai ning
dich w khéng phi la thé manh nhim gia ting chat luong cung
cap dich wy, tiét kiém chi phi ddi véi nhitng dch w khong phii 1a

thé manh aia PDN va linh hat mo rong cac lai hinh dch w dap
tng nhu éu da dang aia khach hang.

M rong, phat tén dich wu méi, thi truong nmoi

PDN dang trién khai cac ¢ &n hoan ttn co so ha ting va ni
rong pham vi caa chi logictics cung ép cho khach hangap
trung khai thac @th w chubi noi dia (tuyén Bac-Nam) va dch w
tor kho i tau nme cho cac khach hang trong quyabb pham vi
tac dong aia PDN.

Mg rong, phat tn da dang héa cac ith wi logistics va hoan
thién chibi cung dp dich wi, dau tu xay dung h théng kho i
khu wrc Long Binh Tan va Go 4.

Tap trung khai thac &m niang cua cac th truong @i Lam Péng,
Binh Thuin, Binh Duong va phia Bic Tp.HCM.

Tiép tuc khai thac thém céac phan khac can dua th truong
Pong Nai nHim ting san luong thdng qua ang aia nhom ddi
tuong khach hang chua st dung céac éch wi caa PDN.

Pay manh quing ba thuong hiéu

Trong nam 2018, Cong ty da thuc hién nhiu hinh thirc quing ba
thuong hiéu trén cac phuong tién thong tin dai chung:

Quang céo trén caap chi, trang websiteta cac Hép hoi trong
nganh logistics

Tai trg cho cac chuong trinh phat song trong tinh

57 ke

roN



Ngoai ra, PDN ciing tham gia nhiéu chuong trinh xi hi nham
chia € kho khan, dong vién tinh tiAn hiéu hoc cia cac em bc
sinh ngheo vung sau vung xa, xasngd nha tinh thuong. ..

Trong nam qua, PDN tap trung nhéu vao cong tic day manh
thuong hiéu tai khu wre Pdng Nai, chiam soc khach hang, duy tri
cung & quan 1§ véi cac Hiep hoi, Co quan ban nganh, dua théng
tin Ién cac baaap chi tém ning trong mang xuit nhap khau nhu:

@ Pua hinh anh, thuong hiéu Cing dén cac bao,ap chi tém
ning trong mang kinh € xuat nhap khau nhu: Tap chi Viet Nam
Logistics Review, 4p chi Thuong mai Hang hi, bao Dén Pan
Doanh Nghép, Hiép hoi dai ly mbi gioi hang hii, Bao Hai quan,

V.V...

@ Phdi hop tham gia cacwskién tai Pong Nai: Pua hinh anh
Cang dén cac g kién tai khu wec Cang Pong Nai nhu: Péi thoai
doanh nghip FDI DPai Loan, Nhat Ban tai BDong Nai, i nghi cua
VCCI, hoi nghi vé Logistics &i Quang Ninh.

@ Gioi thiéu hinh anh, trung bay brochure tai cac khu cbng
nghigp trong khu wc Pong Nai Ngoai ra, PDN ciing tham gia
nhiéu chuong trinh x3 hdi nham chia € kho khin, dong vién tinh

than hiéu hoc cia cac em éc sinh nghéo viing sau ving xa, xay
dung nha tinh thuong. ..

Du kién trong nam 2019, ngoai cac c duy tri cac hat dong da
duoc thuc hién trong nim 2018, PDN Ién K haach trién khai cac
haoat dong sau:

@ Hé thong hoa cac ho dong cham soc khach hang ling viec
ap duing cong nghvao qun ly

@ Duy tri viéc thim hoi va tim héu nhu éu cia khach hang
thuong xuy@ndé nim bit va can nhc viéc 16i kéo ciing nhur phat
trién dich w nhim dép (ng sr thay d6i vé dich w caa khach hang

@ Trién khai hat dong Digital Marketing nm thu thip théng
tin khach hang &m ning, tir 46 c6 huéng tiép cin va bén phap
trién khai ban hang dat hiéu qua

@ T6 chiac nghién éu thi truong dé dua ra nhitng dinh hudng
muc tiéu th truong phu lp

@ Tham gia cac Hip hoi, Trung tdm xdc n thuong mai dé
nam kit cac xu hudng hang hoa, kng luan chugn va sn luong
hang hoéa luu théng tir d6 dinh hudéng dau tu cac nguon hyc dé
khai thac 6t ngudn hang mc tiéu.
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5. K& hoach phaét trién trong twong lai
K & hoach sin xuat kinh doanh

Pé thyc hign tt Tam nhin va $ ménh ma HPQT giao phé, Ban
Tong Giam dbc di dé ra phwong huéng hanh dong trongnim
2019 vagiai doan 2016 2020 nhu sau:

@ V& hoat dong SXKD:

v’ Ddy manh ting truéng hoat ddng san xudt kinh doanh cot 16
theo hwéng dau tw manh ca chiéu réng va chiéu sdu, phdt trién
thém dich vu moi, thi truong moi (khai thac dng, ICD va Kho
vdn Logistics)théng qua sw hop tdc véi cac doi tic chién heoc,
khach hang

v’ Phéi hop véi cdc don vi chirc ndng, co quan quan 1y nha
nuée nhanh chéng hodan tat cong tic nao vét, dam bdo kha ndng
khai théc tau 5.000DWT tai Cang Long Binh Tdn nhuw thiét ké

v’ Phéi hop véi cdc don vi cung cdp dich vu tim ra giai phdp
ting nang sudt gidi phéng hang héa; phéi hop véi khach hang,
don vi khai thac tau tdn dung téi da thoi gian c6 thé khai théc
hang héa dé gidai phéng hang

v’ Tang cwong cong tdc ban hang, tiép cdn cdc nguon hang méi
dé mé rong thi truong va tang tinh lya chon cac loai hang dé thuc
hién cung cdp dich vu

v’ Tdng cuong s réng cac het déng 1o tro cho hair déng xp
do tai Cang

v T ié:p tuc cdi thién chat lwong dich vu de tang sy hai long cua

khach hang

v’ Ting mirc @6 nhdn biét thwong hiéu, ting thi phan (tdng sw
hai long cia khdach hang, cham séc khdch hang, ndng cao chat

lwong dich vu)
v' Ddo tao cho ddi ngii nhan vién kién thirc moi nham ddap img
thay doi cua th truong

@ Vé quan tri: Quan tri theo nganh nghkinh doanh 6t 16i; tiép
tuc phat huy th manh quin tri tap trung cac phong ban @tinang

@ V& nhan trc: Phat trién ngudn nhan luc chét lugng cao, dap
(mg su phat trién cac dy an cua PDN, chuin hoa nghiép vu va
ngoai ngit, gin lién dai ngd thong qua viéc thyc hién danh gia
theo KPIs, ky luat va trach nhiém.
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@ Vé cong ngh: Ung dung cong nghé thong tin gan lién voi
hoat dong san Xuét

@ V& co so ha tang:

v Khu wec GO Diu: hodan thién ndng cdp bén tau A3 va B3 lén
30.000DWT ciing trang thiét bi dwa vdo khai thic tir dau ndam
2019; Hop tdc véi khdch hang dau tw méi bén tau B5 (30.000
DWT) va cdc thiét bi kém theo, dir kién trién khai thi céng Va0
dau nam 2019.

v' Khu viee Long Binh Tdn: mé réng thém 50m cau tau dé don
dau lwong hang héa sau khi cdc ICD trong TP.HCM di doi ra
khéi trung tam thanh pho, dong thoi ting cwong khai thdc nguon

hang méi tai cac KCN ldn cdn nham déap iing lwong hang xép do
théng qua cdng ngay cang gia ting, giam thiéu chi phi, thoi gian
cho khach hang khi sur dung dich vu tai PDN,; hodn doi 1,0ha bdi
cho VT-Gas dé dwa vao khai thdc bdi container.

Niam 2019 Céng ty xay dng ké hoach tr khao sat, danh gia vé
tang truéng nhu @u luan chugn hang hoa trong nim. Pong thdi
lap ké hoach dra trén g can ddi kha ning dau tu mé rong co s
ha ting ¥n cang, kho bii va da dang hoa céac igh w logistics.

Coéng tacdng hop cac yu t thuan loi va kho khin ciing dong vai

trd quan tong trong véc xay drng va xem xét tinh khthi cia ké

hoach nam 2019. V& mat thuan lgi, Cong ty n dung nhing ki

thé vé vi tri dia 1y, dic diém tu nhién \é ludng lach, luong khad

hang bn vaon dinh qua nhu nam. Ban linh dao va déi ngii CB-

CNV luén b luc lao dong theo tu duy d6i méi, nang déng va co
kinh ngh€m 1au nam trong nganh.

Hoan thén hé thong co so ha ting phuc vu cho nhu éu cia khach
hang, dam bao i thién chit luong dch w ting hon so véi nim
2018. M rong pham vi va quy md aa dch w logictics nfim
dem lai gi4 tri gia tang cho khach hang va timg budc xay drng
phong cach lam ¥t chuyén ngigip hon.

Phan tich thtruong muc tiéu, danh gia cac yéu td thuan loi va
kho khian, tir 46 c6 cac phuong an thyc hién ké hoach va xem xét
du phong cactri ro ciing nhur ¢o cac bién phap dé phan dau dat
duoc ké hoach di xay dung trong nim 2019.

Giai phap thrc hién
Giai phap trong hoat dong kinh doanh

Tiép tuc tién hanh nghiéntw thi truong ©Hng hop di liéu, danh

gi4, phan tich nhuaa khach hang,it d6 tan dung fit ca cac
nguwn lyc bén trong va bén ngoai dé ma rong th truong, Kt hop

hoat dong Wi cac Hegp hoi, Cong ty Fowarder va cac Cong tynv
tai dé gia ting kha ning mé rong khach hang &, xay ding

chuong trinh cham so6c khach hang phu hop trong trng phan khac
va ap daing chinh sach gia theo phan khtc tuong tng, ap ang

chinh sach thuong phat véi hop dong nha thu phu va hyp ddng

xép dd vai khach hang.

Gia tang khai thac san luong d6i véi cac haing tau, cac khach hang
trong th truong muc tiéu sr dung dch wi cia cac hang tau.

Pay manh hait dong my rong th truong bing hinhanh thuong
hiéu uy tin PDN, phat ténh dich w ban cudc van tai bién noi dia
va quc té.
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Tiép tuc phat tren mang kinh doanh nganhich w logistics i
khu wrc Long Binh Tan ing viéc tim kiém ngbn hang t cac
khach hang &m ning trong khu vuc, ting cuong givi thiéu va
quang ba dén cac ddi tugng cé nhu &u Sr dung dch w.

Xay deng chinh sach hoadhg va chinh sach méiicanh tran
nhung van dam bao hiéu qua hoat dong kinh doanh.

Giai phap trong hoat dong sin xuét

a0 can
0 ding cong

Tiép tuc nang cao ch luong dch wi théng qua \é
bo tac nghép; dau tu may moc thiét bi hién dai
nghé théng tin nlim dap tng nhu éu khach hang

-

-

&iz’ii trinh ciia Ban Giam dée em toan

Khéng co

7.Bao cdo danh gia lién quan dé'ytréch
\B,i

Trg Ve moi truong

5i y/ ki én

€ moi truong, St dung tiét kié
n xanh -ash -dep va thu hit g
_dan dia phuong.

Y thirc luong, duy tri

vao sy phét trén kinh € so
bén anh hiéu qui sin x

a doaghdholép doi vd
h nghép ai chiing, PDN 16

Ve moi trrong

amé va nang cao

Tang ning suit tdc nghép & hang héa dng hop va hang
container, phn dau vuot ké hoach dé ra.

Nang cao tinh tin trach nhém, xay dmg thai d6 sin sang phc
vu khach hang va i dap cac thong tin khi khach hang c6 nhu
du, kip thoi chan chinh tac phong va fic ¢ tuan th noi quy
ng nhan va nhér\qién.

ang luc diéu a dp qun ly trong vic gia
quan dén ch hang, nha ih ciing nhu
trong khre sin xuit.

Tang
quyét ca
CAC \in dé phat sinf

B tri hop ly cac thét bi S

At nham gia tang hiéu qua khai
. ~ \ !
thac tai én caa Cong ty.

inh doanh, dong thyi y
i cua doanh ngRp trén
it trén coa Mng donggxa

hucho doanh ng@iph o

niRtdach trong hat dong
J: Pasau c trach nhd

(54
Jay

g ong
a im nhin @a PDN con cé
cong dong chung quanh badm

7, dO1 tdc cung cac co quan ban nga

phéat . L
su dong gop, ho trg qu

va

A
© don

\ ac trong xa éi. Thanh tru dat dugc N
ng nim qua 1a mdt nguon dong vién to én dé toan tie
CB-CNV Con huéng \é phia trudc v6i tam the ty tin va

tinh thin trachnhié 1C vu cong dong.
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1. Pam bao viéc [am én dinh va ché dé dai ngd doi véi nguoi
lao dong

Hiéu qua sain xuat kinh doanh i viéc tang truéng doanh thu va
loi nhuan hang ndm d3 minh chtng cho véc st dung va phat tdn
cac ngun luc hop Iy, hiéu qua trong d6 chit lwong ngwn nhan
luc 1a bt yéu to bt 16i, quyét dinh va ho ar khac bét, dong gop
cho thanh cong trong kinh doantiacPDN. Thrc vay, nguoi lao
dong d3 nhan dwoc sr dii ngd hop Iy thdng qua cac énto, chinh
sach, dugc odng hén trong méitruong lam véc than thén, binh
dang, chuyén nglép, hop tac phd bp véi van hoa cong ty hinh
thanh tr nhitng ngay dau kho khian khéi nghiép. Boi séng aia gia
dinh nguoi lao dong ngay cang duoc quan tdm va nang cao khi
ngudi lao dong ludn an tam vaim bé i cong ty.

Tinh tuan thk caa PDN theo cac qui dinh aia luit lao dong, cac
qui ché quan ly cia $ ban nganh dia phwong di dugc danh gia

cao thdng qua & qua thanh tra hang niam. Ché d6 BHXH,

BHYT, BHTN cho c4 nhan va than nhan di duoc thyc hién day

du, kip thoi tao ar phan khoi va an tam cong tac.

Bén anh khéng khi &n xuat nhon nhip, bin ron, ngudi lao dong
ludn dugc tao didu kién tham gia cac hw dong van thé my théng
qua cac s kién Isn caa cong ty, cac ho dong hoi thao, i dién
cua nganh dé ting cudng tinh doan két, giao luu trong cong dong
bén anh sr khuyén khich sangab, i tién trong céng \ic vi
mot moi truong lam vec chuyén ngldp, doan két, toan tam toan
y cho s nghép chung.

2. Trach nhiém trong cung dip dich vu

Pé t6n tai va phat trén trong ndt moi truong @anh tranh gay i,
thi truong trong nudc va quc € bién dong khdng ngng, PDN
nhat thiét phai xay deng sr khac bét: khac bét vé ngwbn nhan
luc, khac bt vé dau tu co so ha tang, khac bit vé tu duy kinh
doanh...dé tao ar khac biét trong cung ép dich w. Thuc t
ching minh chinh thai 6 ciu thi, tin tdm, chuy&n nghp, hop
tac, chia & trén rén tang d6i bén cung c6 loi méi & yéu 6 then
chét gan két khach hang, dbi tac wi PDN @ nhitng khi thuin loi
lan nhiing lac kho khan.

PDN thuc hién dung va day du cam Kt trong cunging dch w
cho khach hang. Béraith do, dich wu cham s6c¢ khach hang, hau
mai luén duoc chd tong va khéng niggng nang cao mangilcho
khach hangs hai long va duy tri &n 1au s ang b quy bau éa
khach hang.

3. Mang hi lei ich kinh té cho Cb déng

Piy 1a mbi quan tam xuyén i caa Cong ty k tir khi 5 phan

hoa va té thanh Gng ty dai ching. @ dong chinh 14 ngudi chu

that sy cia cong ty, nfing nha dau tu ludn sat canh va dong hanh
cung Cong ty trong qua trinArsxuit kinh doanh va phat . Vi

vay, nhiém wu hang dau cia doanh nglp chinh la mangal loi

ich kinh € cho & dong va cac bén hiru quan.

4. Trach nhiém xa hi d6i véi cong dong

Song song & ké hoach sin xuit kinh doanh dugc quén trét trong
toan @ t6 chic, PDN cam &t vé phat trén bén viing, khéng
nhitng duy tri moi truong phat trén kinh doanh minh dzh, 6n
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dinh ma con quan tdm dén trach nhém d6i véi xa hoi, chung tay
chia € vi cdng ddng.

Vi viéce tang truong sin xuat kinh doanh hang niam, PDN to ra
viéc lam cho hang trim lao déng va déng gop cho ngan sach quéc
gia. Hon thé nira, PDN xac dinh nhém w chung tay chiaésvi
cong dong, da chung tay dong goép 470,4 triéu ddng cung bng
Coéng ty Sonadezhyc hién cong tac xa éi cong dong, ngoai ra
ciing thuong thudng xuyén é chic cac hat dong nharai, dén on
dap nghia day tinh nhan vin, gép phan lam gim nke nhirng kib
dau cua cac mnh doi khdng may, ma tréné chinh la & chung
tay lam gim nhe kho khan cho xa hoi.

Céac clOng tac thn nguyn tro thanh chuong trinh hanh dong aia
Cong ty nhu chuong trinh hoc bdng cho sinh vién nghéoéi hoc,
viéng tham céc trung tAm nudi dudng nguoi gia neo don, tré mod
cOi, khuyét tat, va cac het dong dén on dap nghia, van tim long
vang,ang b dong bao bthién tai,ang b chién si ving bién dao,
V.V...

Tham gia cac chuong trinh thién nguyén chinh la nitng bai lc
thiét thuc cho CBCNV ¢ dao dtc, tinh thin dum boc, s chia,
thirc trach nhém d6i vé6i cong dong. Bidu nay vé hinh chungdr
thanh plm chit khong ti¢ thiéu cia nHing conngudi lam céng
tac dch w.

Cac hat dong thén nguyn duoc thuc hién rong rai khdng chtai
PDN ma con lan tridn dén cac cong ty con, cong ty liéstkcaa
PDN.
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1. Panh gia cia HPQT vé cac mit hoat dong cia Cong ty

Niam 2018 PDN di dat duoc két qua kinh doanh cao rit So \6i

nhiéu nam qua, cac chi tieu do PHPCPD giao duoc hoan thanh

moét cachan tuong nhit, day ciing 13 bude di thir ba cho giai doan
5 nam cta HPQT nhiém ky Il (2016 — 2020). Gi thé, chi tiéu
LNTT vuot 35,5% so K hoach nam, vuot 45% socung K.

HPQT déanh gia cao sy diéu hanh linh hat, quyét liét, kip thoi
cia Ban Dng Giam ddc dé dat duoc nhitng két qua san xuat kinh
doanh ét. Ban Tong Giam déc ciing da thyc thi mbt cach héu
qua cac Ngh quyét caa HPQT, cac bén phap qén tri, ting
cudng ngwn nhan ke, chd tong dén khau can &, t6 chic Hoi

PHAN IV

B NIEL ;(gz;‘_;r:;{ CUA 1}:1;@3!1’ :liiiﬁnw Q! lﬂi-f-;{\:.\;.] TR
WE HOAT DONG CUA CONG 1PY

Danh gia cuia HPQT vé cac nit haat dong aia Cong ty

Panh gia cia HPQT vé hoat dong aia Ban Bng giam dbc
Ké hoach va dinh huéng aia HDQT

nghi khach hang. Bénaah dé, cac hoat dong V& moi trudong da
dugc trién khai 6t, cong tac xa i, ciu tro dugc quan tam ip
thoi, mang hi loi ich dich thuc ca vé vat chat va tinh thin di véi
ddéng bao c6 hoanaah kho khan ¢ nhiéu viing mén.

Vé cong tac giam sat hodong aia Ban ©ng Giam doc

Trong nim qua Ban Toéng Giam ddc di chi dao thec hién tt cac
hoat dong lién quan dén trdch nhdm bio vé moi truong va tham
gia nhBu haat dong mang nhu loi ich cho xa hi.

Ban Tong Giam ddc da thyc hién 5t cac nmit quan tri nhan g
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Thi cong & théng duong BTXM tir B1 — B3 kéo dai; duong N1
tr D1 dén bai $ 4; duong vao Gng Long Thanh; thi cong bai
5.000m2 va bai 12.000m2¢ théng PCCC ...

ddéng o voi cac khau an xuat kinh doanh, Kin toan 1 may, ting
cuong hat dong logistics va khau Sales & MarketingacCong
ty, thuc hién tot cong tac moi trudng va xa Bi, nang cao uy tin va

thuong hiéu PDN trén thtruong.
Tuan thi cac quy dinh \é quan tri cdng ty

HDQT, Ban Tong giam ddc da tuan thi thuc hién ding cac quy
dinh V& quan tri cdng ty, & chic dai hoi c6 dong theo quy dinh; ©
chic cac phién bp HPQT; hop giao ban dinh ky; thuc hién tht
cac quy dinh \é lao dong, chinh sach luong thuong, V.v...

Déi v6i cong tac dau tu xay dung co ban va dén bu gii toa

Dua trén ké hoach dugc phé duyét, tong mirc chi phi dau tu xdy
dung co ban va dén bu giai téa ciia Cong ty tai thoi diém cudi
nam 2018 14 70,305 ty dong. Trong do:

- Thuc hién cong tac dén bu giai tda cho cac ho dan thugc Dy an
mé rong Cang Pong Nai giai doan 2 1a 34,264y dong.

- Cong tac dau tu xay dung co ban 1a 36,041ty dong, bao gdm
cac hang muc dau tu 16n nhu:

Tai khu wec GO Dau

Pau tu nang cip cu caing; hoan thin hé théng duong, bai, &
théng PCCC choau cing khu A va khu B, &ithéng duong day
dién va tam bién ap

Pau tu nang cip cu Cing B3; du cing A3 dé tiép nhin tau
30.000DWT khongsi va giam ti

Tai Long Binh Tan

DPau tu nang cip cu cing; hoan thin hé thdng duong, bai; 1§
thdng thoat nudc

Pau tu bén tau 5.000 DWT & K1 — K2; bai 3.000m2; tén khai
cong trinh muong thoat nwdc chung

Doi vai cha truong tai chinh

HPQT di phé chuan chip thuan cac chi truong vay ting thém
vén trung han dé phuc wu cong tac dau tu xay dung co ban.

Trong nim 2018, Ban bng giam ddc da chi dao by phan tai chinh
ké toan hoan thantbt nhiém wu va chic ning cua don vi minh.
Péi véi cong tac gan ly ngwdn vén luan chugn, tinh hinh céng
no luén duoc chd tong theo d&i sat sao fi gia ting hiéu qua Sir
dung dong #n va qun tri rai ro, thyc hién trich Bp dy phong céac
khoan phai thu theo diing quy dinh aia phéap lat.

Déi véi cdng tac hach dinh dau tu, cac dy an dau tu 16n trong
nam déu duoc tinh toan k ludng nhim dam bao can ddi giira tinh
hiéu qua cua dr &n va chi phii dung Wn, dam bao dong tén kha
dung kip thoi theo tén d6 xay ding aia dr an

Phji hop, h trg trong cdng tac cdngdbthdng tin theo quytinh
cua cac Cong ty niéméytrén th truong ching khoan.
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Déi véi cong tac é chirc va nhans

Trong nam HPQT chi dao Ban Tong Giam dbc trién khai nhéu
cbng tdc nhanusquan tong, da lam viéc voi cac can b lanh dao
cha chét ddy manh cong tac tim Kim bdi dudng can b ké can,
can 1o tiém ning & cac @p. Ban Bng giam ddc ciing d3 chi dao
tang cuong hat dong quan tri rai ro va qun tri tap trung.

Cong tac tugn dung, diéu chuyn, kb nhiém nhan s hop ly, dam
bao ding nguoi dang viéc, tao ra hgu qua cbngviéc cao. Ngoai
ra, Ban Bng gam dbc con chidao thec hién nhiu chinh sach dai
ngd, thu hut nhan tai. Cac chinh sach lirong, thuong dam bao
theo dung quy ché, tao ra dong lyc phin dau cho fing ca nhan,
ddng thoi xay dung co ché danh gia KPI cho Ban lanh dao va toan
thé CB-CNV.

2. Panh gia ciia HPQT vé hoat dong cia Ban Tong giam doc

Nham kip thoi chi dao thdo @ khé khin vuéng mic trong @n
xuat kinh doanh, fin d6 cac dr &n, ti mdi cuoc hop HPQT dinh
ky/ dot xuat ludn cé & tham dr cuia Téng Giam ddc dé dugc truc
tiép tiép thu cac y Kin ch dao cia HPQT va trién khai thrc hién
kip thoi, mang i hiéu gu cao cho mi hoat dong trong Cong ty.

Déi véi PDN, Ban linh dao cung doi ngii CB-CNV luén cuing
nhau B hrc phin dau, i tién chinh sach gun ly, chinh sach ban
hang va da dang hoa 8én pham dich w, dan dén hat dong sin
xuat kinh doanh trong nim 2018 dat dugc két qua tét dep. Nhin
chung, Ban $ng Giam déc trong nim da thé hién dugc ning luc
tét, thuc hién cac gii phap kp thoi, déng 1o, linh hat giap Céng

Véi co cau t chiac dugc HPQT phé duyét gom 01 Tong giam
dbc va 02 Phé dng gam déc, Ban Bng gam doc da phat huy
duoc nang lyc quan 1y, diéu hanh ph trach c6 hu qua cac mang
hoat dong sin xuit kinh doanh chinh trong dia ban inh Pong Nai
va cac dia ban lan an.

Déi véi trach nhém méi truong va xa bi

Xay dung méi truong lam véc nang dong, khoa bc cung i
chinh sach dao tao phat trén ngubn nhan tc lién e nhim khai
thac nang lyc aia trtng CB-CNV.

DPam hao viéc 1am va thu néip 6n dinh cho CB-CNV.

Thudng xuyén thrc hién cdng tac xadi tir thién hd trg cong ddng
trong va ngoaiihh.

ty duy tri hat dong an toandn dinh va hoan thanh vuot mac cac
chi tiéu duoc PHDCD giao.

- San lugng khai thac hanghg hop: 6.432.6264n, ting 13% so clng
ky 2017

- San lugng khai thac container: 673.00€us, tang 54% so cung K
2017

- Doanh thu thén: 666.518 tgu dong, ting 28,79% so cungk2017
- Loi nhuan trudc thié: 123.378 tréu dong, ting 45,12% so clngk

2017
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Hang thang theo dinh ky haic dot xuat, Ban Tong gam déc
chic cac cédc hop giao ban cungar cac B phan c6 s tham gia
cta cac thanh vién HPQT dé cling fing nghe va chdao Ban Tong
giam d6c cac vn dé lién quandén dinh huéng va bén phap théo
g5 cac kho khian vé viéc trién khai dr &n, \in dé tai chinh, céac
hoat dong trong toan cong ty.

Hoi ddng Quin tri ghi nhin Ban Tong Giam ddc di co su chuin

bi chu d4o phuong an tmg pho trudc nhirng bién dong khé ludong

trén th truong ndi chung va nimg kho khan dac thu dia nganh
néi riéng. Ban Bng Giam déc da nam bit kip thoi nhitng chuygn

bién vé kinh & vi mo, su bién dong & gi4, Kp thoi dua ra nhitng

quyét sach, 40 dong krc cho &p thé CB-CNV cling chung tc,

doan két, nhit tri dua Cong ty vuot qua moi kho khan. Pay 1a su

thanh cong @a Cong ty trong nam qua, trong do c6 su dong gop

dang ghi nhan aia Ban ©ng gam dbc.

Hién tai Ban Tong Giam ddc d3 xdy dung hoan it va ap ang quy

3. Ké hoach va dinh hwéng cia HDQT

Thuc hién cac trach niéim va qugn han aia HDQT theo diéu 18
va phu lyp voi mé hinh gan tri PDN. Nam 2019 HDPQT sé tap
trung ch dao dé hoan thanh cac thtiéu kinh doanh duoc
DHPCP phé duyét; trién khai ding tién d6 cac dr an tong diém
va cac mc tiéu nam 2020, cu thé:

Vé san xuit kinh doanh

trinh p ké hoach ngan sach dé kiém soéat cac ha dong sin xuat
kinh doanh, ¢ b&o cac én dé phat sinh va tim ra cacagphap dr
phong ndt cach cli dong. Ngoai ra, & hoach nay con gitp Cong
ty chit d6ng hach dinh ngwn lyc tai chinh, nhank, dau tu dap
tng nhu &u phét trén, ay thé:

Toan Corg ty dugc phan chia thanh caam chi phi va doanh
thu dé phan trach nkim oy thé cho cac phong ban.

Thiét lap cay thu myc sin phim theo 2 nganh hang hyc:
Téng hyp va Container-Kho ¢n logistics.

Quy trinh cac phong ban ciing duoc he thong hoa va Km
soat clat chg.

Lap Ban kém soat 0i bo truc thuwye Téng gam dbc dé thuc
hién cong tacit kiém soat, kim soat Bi bo va giam sat cit che
theo ch dao cia Téng gam dbc tai cAc khu we, dam bao haat
dong hiéu qua.

HDQT tap trung ch dao, sr dung cac ngn lec dé 6n dinh va
nang cao u qua sin xuit kinh doanhdi cac don vi.

Du kién doanh thu vaoi nhuan cia PDN trong nim 2019 sé& tiép
tuc 14 mot thach thirc 16n. Dé dat dugc 02 chi tiéu quan twng nay,
HDQT s& phdi hop v6i Ban Tong giam ddc dé co cac quét dinh
linh hoat, nhanh chdng & kip cac thay doi coa thi truong. Ké
hoach dr kién © nam 2019 nhu sau:
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@ Doanh thu694 ty dong
@ Loi nhudn sau thd TNDN: 116,1ty dong

(*): Ké hagch chinh tiic & duoc théng quadi Pai héi dong & dong thirong nién
nam 2019

Trién khai dr an tong diém nim 2019

Dy kién trong nam 2019, V6i dinh hudng try thanh trung tam u
can cia cac inh Mién Dong Nam Bo, PDN tép tuc hoan thén tha
tuc cong 1 bén tau A3 (30.000DWTgiam tai) va bén tau B3
(30.000DWT giam tai) dua vao khai thac chinh thic ké tir dau
nim, dau tu trang thét bi, ddu tw moi bén tau 30.000DWT{bén
B5), cac thét bi kém theodi Cang Go Diu va hoan thanh ¢ mo

rong thém 50m au tau ti Cang Long Binh Tan dé don dau luong
hang hoa sau khi cac ICD trong TP.HCM di da khoi trung tam
thanh pld, dong thvi tang cuong khai thac ngdn hang ndi tai cac
KCN lan dén nhim dap tng luong hang gp dd thong qua ang
ngay cang gia ting, giam thiéu chi phi, thi gian cho khach hang
khi sir dung dich w tai PDN.

Trién khai chén lugc tim nhin dén nam 2020

Nam 2019 14 ndm tht tu thyc hién ké hoach trung hn 5 nim cua
PDN #m nhin dén nim 2020. Dé tiép tuc ké haach nay, HDQT sé&
trién khai cac céng ¥t vé dau tu, quan tri, t6 chirc bd may va cac
cha truong quan trong khac, chinh sach thu huat cah dgoi, tao
dong hrc dé khuyén khich nguoi lao dong thrc hién cac mc tiéu
da déra

Tang cuong higu qua trong hat dong quan tri trong thvi gian i

Nhim ting cuong héu gqui quan tri doanh nghip, nhiéu bién
phap dd duogc dé ra, trong d6 chu trong dén céac khau:

@ Thyc hién nghiém tic cac chuong trinh trong ké hoach 5 nam;
trien khai Ngh quyét hoi nghi sin xuat kinh doanh 2019, céc
Nghi quyét caa HPQT, cac nghi quyét giao ban hang thang

@ Tang cuong cbng tac giam sat, fu tri rai ro; cbng tdc mua
sam t@p trung; cadacat dong phap ly; phat tén nhan iec...

@ Kién toan b may quin Iy & cac dép theo huéng tinh @n,
phan qugn phan ép tao dong lyc trong 4n xuit; ting hiéu qua
diéu hanh.
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1. Héi dong quan tri

Thanh vién Wi dong quan tri

HPQT nhiém ky 20162020 duoc PHPCP bau ngay 15/03/2016
gom c6 01 Ch tich HDQT- 1a Nguoi dai dién theo phap lit caa
Céng ty, 01 Pho6 Ghtich va 03 thanh vién, trong d6 ¢c6 02 thanh
vién tham gia gén 1y diéu hanh PDN.

Ngay 08/02/2018, 6ng Ngay Thanh Tung Thanh vién HDQT

PHAN V

] -

QUAN TRI CONG TY

Hoi dong quan tri
Ban kiém soat
Giao dch, thu lao va cac kfaa lgi ich aia HBQT,

Ban Tong Giam doc va Ban Kém soat

tir nhiém. Tai PHDCD ngay 19/04/2018, 6ng Tran Vin Nguyén
dugc biu b sung thay th 6ng Ngugn Thanh Tung lam thanh
vién HPQT nhiém ky 20162020. Nhu vay, hién i HDQT cua
PDN c6 03 thanh vién tham giazmiy diéu hanh.

Céc teu ban thdc Hoi dong quin tri
Khdéng co
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ONG TRAN THANH H Al

Cha tich Hoi dong quan tri

= 08/1994— 09/1995: Nhan vién Phong Thiét ké - K§¥ thuat - Xi nghiép xay lip CN thudc
Cong ty Phat triéen KCN Bién Hoa

= 09/1995- 07/2000: Nhén vién Bo phan phat trién ha tang - Cty Phat trién KCN Bién Hoa

= 07/2000- 01/2002: T6 truong To Phat trién ha tang - Cong ty Phat trién KCN Bién Hoa

= 01/2002- 12/2002: Phé Phong Kinh doanfiéng ty Phat trién KCN Bién Hoa

= 01/2003- 12/2003: Pho phong Phu trach Phong K§ thuat - Cty Phat trién KCN Bién Hoa

= 01/2004- 09/2005: Pho Giam dbc Xi nghiép Phat trién nha Sonadezi - Cong ty Phat trién
KCN Bién Hoa

= 09/2005- 12/2005: Pho Tong Giam déc - Cong ty Co phan Dia dc Sonadezi

= 01/2006- 05/2007: Pho Tong Giam doc - Cong ty Co phan Sonadezi Long thanh

= 05/2007- 07/2007: Chuyén vién Phong Dy an - Cong ty Phat trién KCN Bién Hoa

= 07/2007- 09/2007: Tong Giam ddc - Cong ty CP PT ha tang Sonadezi

= 09/2007- 11/2007: Pho Téng Giam déc - Cong ty CP Sonadezi Chau Pirc

= 12/2007- 10/2008: Truéng Ban Chudn bi Du 4n kiém Truong Ban Phét trién ha tang -
Cong ty Phat trién KCN Bién Hoa

= 11/2008- 06/2010: Pho Tong Giam déc - Cong ty Phat trién KCN Bién Hoa

= 07/2010- 11/2010: Ph6 Tong Giam ddc - Téng Cong ty Phat trién KCN (Sonadezi)

= 11/2010- 01/2016: TVHDTV, Pho Tong Giam ddc, Pho Bi thu Chi bo 2 thuoc Dang bo
Tong cong ty Phat trién KCN - Tong cong ty Phat trién KCN (Sonadezi)

= 02/2016 15/03/2016: Thanh vién HDQT — Phé Tong Giam ddc Tong Cong ty CP Phat trién
KCN (Sonadezi)

= 15/03/2016 dén nay: Thanh vién HDQT — Pho Tong Giam dbc Tong Cong ty CP Phat trién
KCN (Sonadezi) kiém Chu tich HDQT-nguoi dai dién theo phap luat CTCP Cang Dong Nai

@ Ty 1é c6 phiéu dai dién Tong Cong ty CP Phét i KCN 1a 21%
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ONG PHAN TRONG DUNG

Thanh vién Hoi ddng quan tri

= 06/1994- 09/1995 Chuyén vién Quan 1y Tai chinh doanh nghiép Sé tai chinh Pong Nai.

= 09/1995- 10/1999 Phé phong Nghiép vu I Cuc quan Iy Vén — Tai san Nha Nudc tai DN
Dong Nai.

= 10/1999- 5/2004 Phgphong Nghiép vu I Chi cuc Tai chinh doanh nghiép Pong Nai.

= 5/2004-2/2006 Ph6 phong Ké hoach tong hop Quy dau tu phat trién Pong Nai.

= 2/2006- 12/2015: Thanh vién HDQT Céng ty CP Cang Pong Nai, Phé Giam doc Quy dau
tu phat trién Tinh Dong Nai.

= 12/2015- nay: Thanh vién HDQT Cong ty CP Cang Pong Nai, Giam déc Quy dau tu phat
trién tinh Pong Nai

& Ty ¢ c6 phiéu dai dién Quy Pau tw Phdt trién tinh Pong Nai 3,75%

ONG HUYNH NGOQC TUAN
Thanh vién Hoi dong quan tri

(Dd céng bo trong muc Ban Diéu Hanh)

ONG TRAN VAN NGUYEN
Thanh vién Wi dong quin tri

(Pd céng bé trong Muc Ban Piéu Hanh)
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‘n ) Pai dién CP Tong Ty lé o
STT Ho va tén Chuc va Si hitu NEm gii Cong % Ghi chu
1 Ong Tén Thanh Hi Chitich 5 593,086 - 2.503.086 21 Dal dién
Can ctr danh sach@ HDQT phéap It
dong chot ngay . . Phé Clii .
11/12/2018,&lwong 2 Ong PG Van Sam tich HDQT 1.234.798 57.216  1.292.014 10,46  Didu hanh
co phan cia Céng ty — —
do cac thanh vién 3 OngHynhNgcTén  anhvIen ) 534 708 2520  1.237.318 10,02 Diéu hanh
HDQT nam gitt nhu HDQT
sau: -
A . Thanh vién
4 Ong Phan Tgng Diing HPQT 462.504 - 462.504 3,75
- N ) Thanh vién A g
5 Ong Tian Van Nguyén HPQT - - - - biéu hanh
S6 lwong chirc danh
STT Ho va tén TV.HDPQT tai Cong Tén cong ty
ty khac
. A X : -C0 P Phat #n Khu C6 '
SO luong chrc danh 1 Ong Tian Thanh Hi 2 C?ng tyC N attn . uACong‘ ngrép _
y A . -Cong ty CP Pau tu Quoc 16 91 Gin Tho — An Giang
thanh vién Bi dong
quan tri do ftrng . . -Cong ty CP @ng Long Thanh
A A a. ah 2 D3 Van Sa 2 X _
thanh vién i dong Ong DO Vin Sam ~Céng ty CP Gch w Cang Pdng Nai
guan tri cia cong ty
nam giir tai cac coéng 3 Ong Phan Timg Diing . -Coéng ty CP Sonadezi Long Binh
ty khac: ) -Cong ty CP bong Tien
4 Ong Tén Vin Nguyén 1 -Codng ty CP ich w Cang Pong Nai
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Hoat dong aia Hoi ddng quin tri
nam 2018

Can cu Luat doanh nghiip hign
hanh, DPiéu l¢ Cong ty, Quy ch
hoat dong aia HPQT va tinh
hinh y&u éu thrc € cia Céng
ty, trong naim 2018 HPQT d4 t6
chac 5 cuoc hop. Ngay lp,
danh sach thanh vién thanw,c
ndi dung va cac Nghquyét caa
ky hop dugc coéng b chi tiét
trong “Bao cao qun tri cong ty
nam 2018 dugc dang tai trén
website cong tywww.dongnai-
port.com muc “Quan hé cd
dong” dé xem xét va dii quyét
kip thoi cac cbng c thuc
trach nhém cia HBPQT. Cac
Nghi quyét va Quyt dinh dugc
ban hanh nhu sau:

STT S6 NQ/QP Ngay Két qua
L Nghi quyét HDQT 07/02/2018 Théng nhit thoi gian © chiic PHPCP thudng nién niam
sd: 04/2018/NQHDPQT 2018
Nofi quyet HDQT Tho \ic tir nhiém cza 6ng Ngugn Thanh Tung &
. ong qua \c tr nhiém aia 6ng Ngugn Thanh Tung
2 S 04HA}£2(§’T18/ NQ-  07/02/2018 i 0gj02/2018
3 Nghi quyét HDQT 07/02/201g  ~Ban hanh quy trinh cong bd thong tin cita CTCP Cing
sb: 05/2018/NQHDPQT Dong Nai
Quyét dinh HDQT . .
4 é: 15/2018/NOHDQT 20/03/2018 - Quyeét toan quy tién lwong nam 2017
SO:
Quyét dinh HDQT
5 s6: 15A/2018/NQ- 20/03/2018  -Phé duyét quy tién lwong ké hoach nim 2018
HDQT
Quyét dinh HDQT -Thoéng qua hop dong giao dich gitra PDN voi nguA(‘Jri ndi
6 20/03/2018 bo (6ng Nguyen Ngoc Tuén - Chu tich HDQT Cong ty
16/2018/Qb- HDQT CP Tiép van Sé 01 Pdng Nai (Dologco))
Quyét dinh HDQT -Théng qua hop dong giao dich giita PDN véi ngudi ndi
7 20/03/2018 bd (6ng Tran Van Nguyén - Pho Chu tich HDQT Cong
17/2018/Qb- HDQT ty CPDich vu Cang Dong Nai)
Nghi quyét HDQT . . o
8 20/2018/NQHDOT 20/03/2018 —-Thong nhat cac chi tiéu ké hoach ndm 2018
Nghi quyet HDQT T
9 24/2018/NQHDOT 21/05/2018 —Tra c6 tirc 1an 2 (1an cudi) nam 2017
Nghi quyét HDQT o
10 31/2018/NQHDOT 26/06/2018 —Lua chon don vi kiém toan BCTC nam 2018
1 Nghi quyét HDQT 151110018 - Téi bd nhiém Pho téng gidm ddc va Ké todn truong
55/2018/NQHPQT —Tam tng 10% c6 tirc dot 1 nam 2018

13k
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Quyét dinh HPQT

~Tai b6 nhiém 6ng Tran Vian Nguyén giit chtrc vu Pho

12 15/11/2018 o D0 T
57/2018/NQHDQT Tong giam doc

2 Quyét dinh HDQT 15/11/201g  ~Téi bd nhiém éng Huynh Ngoc Tudn git chitc vu Ké
58/2018/NQHDQT fodn truong
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2. Ban kiém soat

Sy tang truong aia rén kinh € trong nam 2018 twong d6i on dinh,
tuy nhién t I¢ ng cdbng con cao,d chi ngan sach corh. Trong
tinh hinh d6, PDN d3 c6 nhitng rd luc quan tong dé dat két qua
kinh doanh dang khich 1¢ thdng qua \ic kiém soat #i ro, Git
giam chi phi, ting cudng cac dch wi nham phat trén bén viing.

Thanh vién vao cau cia Ban kém soat trong nim 2018 bao gom

S o CP . o
T Ho va tén Chirc vu D%I dlfm N&m T(:ng Ty ¢
: : S6' hiru . cong %

T giir
1 BaLé THBich Loan T;”;gg 1.234.798 1.234.798 10
5 Ba Hoang ThThu Thanh vién i

Thiy BKS
3 Ong V& Van Minh Thanh vién )

*) BKS

4 Ong Tén Qubc Nam  Thanh vién ) ) )
) BKS

(%) Da chinh thirc tr nhiém tr ngay 19/04/2018
(**) Chinh thire droc biu bs sung thay thtir ngay 19/04/2018

Hoat dong aia Ban kém soét

Ban kiém soat ém co6 03 thanh vién do DPHDPCD bau radé thuc
hién viéc giam sat theo quy dinh aia phap lat va Diéu lé cong ty.

Trong nam 2018, véi sy phdi hop chit ché cia HPQT va Ban
Tong giam dbc, Ban kém soat di thyc hién viéc kiém tra, giam
séat \& hoat dong ciing nhu dua ra cac khuyén ngh nhim ting
cudNg quin tri rii ro va nang cao dh luong quin tri cia Cong ty

Trong nam, Ban kiém soat da tham gia tat ca cac céc hop cia
HDQT dugc 6 chirc dinh ky hang quy va dot xuit, cac céc hop
giao ban hang thangia Coéng ty do ¥ng giam déc chi tri dé
nam bat day da thong tin lién quan dén tinh hinh het dong trong
cong ty.

Ngoai ra, dinh ky hang quy Ban kim soat & chic kiém soét, xem
xét viéc thyc hién ké haach sin xuit kinh doanh, quy chcéng ty,
bao cao tai chinh, tinh hinh kinh doairhd quy va é nam 2018.
Thuc hién kiém tra, kEm soéat hat dong sin xuit kinh doanh, tinh
hinh dau tu cit giam chi phi, dua ra y kién danh gia vé rui ro trong
hoat dong, dong gop ¥ kién trong cac coc hop, hoi nghi vé ké
hoach, chén lugc phat trén sin xuit kinh doanh ga cong ty va
cac cong ty con.

Nhan xét va danh gia caa Ban kém soét

Cong ty thrc hién ché d6 1ap, gri bao céo va cip hanh nghia vu
d6i véi Nha nude day du va kip thoi.

Hach toan K toan rd rang;# xép luu trir chang tir hop ly, thuin
tién cho cdng tac kim tra, d6i chiéu < liéu.

S6 s&ch k toan nir day du theo quy dinh.

Hoi dong quan tri di trién khai thrc hién dung theo Nghi quyét
Pai hoi d6ng @ dong thuong nién dugc théng quaa Pai hoi.

Cac thanh vién HPQT theo su phan cong da c6 sy nghién ¢u ky
ludng dé tham muu cho HPQT dua ra cac chil truong gitp cong
ty dat va vuot chi tiéu ki nhuin ké hoach di ding ky véi
DHDCP. Cac thanh vién Ban Piéu Hanhda tuan thu nghiém tac

15 ke
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cac quyt sach aa PHPCPD va Nghi quyét cia HPQT giup cong
ty dat két qua rat dang khich Ié trong i canh th trudng VAn con
nhiéu kho khan.

Ban kiém so4t duoc moi tham dr cac céc hop cia Hoi dong guin
tri, cudc hop giao ban dinh ky hang thang va dugc cung @p tt ca
cac i dung lién quan theo yélw.

Viéc cong 16 thong tin cling nhu cic b4o c&o qgan tri dugc lap
theo dung quy dinh aia phap ldt. Trong nam BKS ghi nhan chua
c6 diéu gi bit thuong trong cac ha dong cia HDQT, BPH va
can [ quan ly.

Ké hoach hait dong aia BKS trong nam 2019

Tiép budc nhitng thanh ga dat duoc trong ndm 2018 ciia HDQT

va Ban Png giam doc, BKS xac dinh phii ngay cang nang cao
vai trd, chic ning cia minh, thee hién 5t nhiém wu caa BKS
trong cong tac Km tra giam sat ho dong s$in xuit kinh doanh,
hoat dong tai chinh, giam sat HDQT, Téng Giam ddc va ngudi
diéu hanh doanh ngép trong céng tac dgm 1y diéu hanh; Tham
gia cac y kén dong gop nham hoan thin cac quy trinh, tin tuc
ngay cang ciit ché, phu hyp theo ldt dinh.

Dy kién trong nim 2019, BKS s& cung tham gia vao & xay
dung va hoan tién hé thong Kiém toan mi bo, day 1a quy dinh
bat buoc ddi voi cong ty niém gt khi Nghi dinh 05/2019/NB-CP
ngay 22/01/2019 c¢6 il lyc thi hanh k tir ngay 1/4/2019.

Ngoai ra, BKS luén quan tdm dén viéc nang cao trinh do chuyén
moén nghép wu, dan hoan thin cac quy trinh hd dong aia Ban
dé phu hyp vai thuc tién ding nhr cac tiéu chén vé quan tri cdng
ty niém yét va yéu &u hoi nhap kinh € quoc .

3. Giao dch, thu lao va céc khén lgi ich cia HPQT, Ban Tong Giam déc va Ban Kiém soat

Thu lao tai PDN

STT Chirc v (@ong/thang)
1 Chua tich HBQT 14.213.000
Thu lao @éia Hoi ddng quan tri, = 2 Phé Chi tich HDQT 12.26.000
Ban diéu hanh va Ban Kim soat )
3 Thanh vién HDQT 9.840.000
4 Truong BKS Chuyén trach
5 Thanh vién BKS 6.560.000

76 kat
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Cac khan thu nhip khac &i doanh
nghiép aia Hoi dong quan tr,
Ban diéu hanh va Ban Kim soét

Thu nhap

Ho va té ha s hi chg
STT o vatén Chirc vu (@ng/théng) Ghi cha
Pai dién phin von
5 . L cuia Tong Cong ty
1 Tran Thanh Hi Chua tich HbQT CP Phat tén KCN
(21%)
Pho Chi tich
2 Db Vian Sam HDQT 53.000.000 Ban Diéu Hanh
Pho Tong GB
Thanh vién
3 Huynh Ngoc Tuin HDPQT 48.000.000 Ban DPiéu Hanh
Ké toan truéng
. " Pai dién phin von
4 Phan Tong Diing Th}?gl’(lgren - cia Quy Pau tu phat
trién (3,75%)
5 Nguyén Ngoc Tudn  Tong Giam déc ~ 70.000.000 Ban Piéu Hanh
Thanh vién Ban biéu Hanh ‘
HDQT DHDCD ngay
6 Tran Vin Nguyén i L 53.000.000 19/04/2018 bu b
Pho Tong Giam L4
déc sung thay th 06ng
© Nguyén Thanh Tung
7 Lé Thi Bich Loan Truong BKS 48.000.000 Chuyén trach
. . 7 Thanh vién Pai dién Quy Pau tu
8 Hoang Th Thu Thiy BKS phat trén
DHDCD ngay
. , Thanh vién 19/04/2018 bu o
Tra N . . ;
9 ran Quoc Nam BKS 8.533.000 sung thay th 6ng

V6 Vian Minh

7] hat
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Hop d6ng hdic giao dch

Véi €O dong ndi bo

g

Tén TV

HDPQT/ TV Chirc v tai A A A Chitc wu tai
STT BKS/TGD tai  Cong ty niém 'ggn i(;?)n(?cﬁl Hop g‘::r? glao Cong ty co
Cong ty niem yet 9 : : giao dich
yet
Coéngty CP  Hop ddng sr .
Cang Long dung dch w %hgggh
] Thanh cang
Pho Chi tich R
1 P3 Van S4m  HDQT, Phé ) - Hop dong
TGD Congty CP  dich vu x&p do Thanh vién
Dich w Cang - Hop dong HDQT
bong Nai cho thué thi€t bi
xep do
~ Congty CP A - -
2 NOPR P TongGiamade Tigpvin 1 TIORGOS CRIAEN
4 bong Nai ¢ g
- Hop dﬁmg
Tran Van Ph6 Tng Congty CPdichvuxépds g oy tich
3 Nguyén Giam doc DEn v Cig - = Tl ¢lvrg HDQT
9 pong Nai  cho thué thiét bi
xe&p do
. Hop dong cung
g 1 C1F cipva srdung  Thanh vién
Sonadezi Long RN
R N Binh nuoC\taI Cang HDbQT
4 Phan Tong Thanh vién GO Diu
Diing HDPQT . )
Quy Dau tu Hop dong vay )
Phat trén tinh  von dau tu xay Giam doc
bong Nai dungco ban
78 kat
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Giao dch @ phiéu cia & dong ndi bo va nhing ngudi ¢o lién quan
Khdéng cothuc hién giao dch trong nam 2018
Viéc thuc hién cac quy dinh V& quan tri cdng ty

Cong ty thrc hién day du va ding quy dinh aia phap It vé quan tri Congty

i"/

6 (30)

f‘\" years */

SHinh thant / l:(_): /7/ Wi o
. B ‘ "&



PHAN VI

ol

BAO CAQO TAI GCEINE IKPEM TOAN NAM 2018

\ovonia ¥
\CVGIING

(in millions)

$13440
18% $7.785

J o
Y
:7.'4'4;: y

11%
—— $(5,593)
' (8)%

o

nsGiner ‘\1\3:'4 Wealth & Al Other ™
S vesiment  Investmant

W :‘5 Banking Managemen

q:." "'f_'\"' f N AN
:% ! P_.,(‘_ ;“"L i/ IL,vi-lfl!@
7 ?l fin milﬁons)

$1,416
35%

¢r1n N .

80



RSM

CONG TY cO PHAN CANG DONG NAI

BAO CAO TAI CHINH DA BUQ'C KIEM TOAN
Cho n&m tai chinh két thuc tai ngay 31 thang 12 ndm 2018

"
t‘#

[




CONG TY CO PHAN CANG DONG NAI

Bia chi: 1B-D3, Khu phé Binh Duwong, Phuéing Long Binh Tan, TP. Bién Hoa, Tinh Béng Nai, Viét Nam

BAO CAO CUA BAN TONG GIAM BOC

BAO CAO KIEM TOAN BOC LAP

BAO CAO TAI CHINH BA BU'QC KIEM TOAN
Bang can dbi ké toan

Bao cao két qua hoat ddng kinh doanh

Bao céo lwu chuyén tién té

Thuyét minh bdo céo tai chinh

MUC LUC

Trang
1-2

3-4
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CONG TY CO PHAN CANG BONG NAI
Pia chi: 1B-D3, Khu phé Binh Dwong, Phuéng Long Binh Tén, TP. Bién Hoa, Tinh Béng Nai, Viét Nam

BAO CAOD CUA BAN TONG GIAM BOC
Ban Tong Giam dbc Céng ty C6 phan Cang Déng Nai (dwéi day goi tat 14 "Cong ty") dé trinh bao céo nay cung
V& cac bao cdo tai chinh dinh kém da duoc kiém toan cla Cong ty cho nam tai chinh két thic ngay 31 thang
12 n&m 2018,
THANH VIEN HQI BPONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM BOC

Danh sach cac thanh vién Héi déng quan trj trong ndm va vao ngay 1&p béo céo nay cla Céng ty bao gbm:

Tén Churc vu

Ong Tran Thanh Hai Cha tich

Ong B6 Van Sam Pho Chd tich |
Ong Huynh Ngoc Tuén Thanh vién

Ong Phan Trong Ding Thanh vién

Ong Tran Van Nguyén Thanh vign (Bd nhiém ngay 19 thang 04 nam 2018)

Ong Nguy&n Thanh Tung Thanh vién (Mién nhiém ngay 07 thang 02 nam 2018)

Danh sach cac thanh vién Ban Kiém soat trong ndm va vao ngay |&p bao cdo nay cla Cong ty bao gbm:

Tén Chukc vu
Ba Lé Thi Bich Loan Trudng ban 3,
Ba Hoang Thj Thu Thdy Thanh vién
Ong Trén Qudc Nam Thanh vién (Bd nhiém ngay 19 thang 04 n&m 2018) .
Ong V& V&n Minh Thanh vién (Mién nhiém ngay 19 thang 04 nam 2018)
|

Danh sach cac thanh vién Ban Tdng Giam doc trong nam va vao ngay lap bao cao nay clia Céng ty bao gbm:

Tén Chire vu

Ong Nguyén Ngoc Tuén Téng Giam déc

Ong D& Van Sam Phé Téng Giam dbc

Ong Tran Van Nguyén Pho Tong Giam déc :
KIEM TOAN VIEN 7

Bao cao tai chinh kém theo dugc kiém todn bdi Cong ty TNHH Kiém toan & Tw van RSM Viét Nam, thanh
vien RSM Quéc té.

TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Téng Giam déc Céng ty c6 trach nhiém Iap bao cdo tai chinh hing nam Ehén anh mét cach trung thirc va
hep Iy tinh hinh tai chinh clng nhw két qua kinh deanh va tinh hinh lwu chuyén tién té cia Céng ty trong nam.
Trong viéc |ap bao cdo tai chinh nay, Ban Tong Giam doc dwoc yéu cau phai:

= Lua chon cac chinh sach ké toan thich hop va 4p dung cac chinh sach d6 mot cach nhat quan;

=  Bara cac xét doan va woc tinh mét cach hop Iy va than trong;

*  Néurd Chuan muc ké todn ap dung cho Cang ty cé dwec tuan thl hay khéng, ¢é nhirng &p dung sai léch
trong yéu can dugc cong bé va gidi thich trong béo cdo tai chinh hay khang:

=  Lap bao cdo tai chinh trén co s& hoat ddng lién tuc trir treong hop khang thé gid dinh rang Cong ty sé
tiép tuc hoat déng lién tuc; va

»  Thiét ké va duy tri hé théng kiém soét ndi bd mét cach hiru hiéu cho muc dich lap va trinh bay bao céo
tai chinh hgp Iy nham han ché sai sot va gian lan.



CONG TY CO PHAN CANG DONG NAI

Blia chi: 1B-D3, Khu phd Binh Direng, Phurdrng Long Binh T&n,TP. Bién Héa, Tinh Bbng Mai, Viét Nam

BAO cAO cUA BAN TONG GIAM BOC (TIEP THEO)

Ban Téng Giam déc chiju trach nhiém dam béo ring céc st sach ké toan duwge ghi chép phi hop va luu gilr
ddy da de phan anh mét cach hgp Iy tinh hinh tai chinh cla Cong ty tai bét ky thei diém nao va bao céo tai
chinh duee lap tuan th cac Chudn muc ké toan Viet Nam va Ché dé ké toan doanh nghiép Viét Nam cling
nhie cac quy dinh hién hanh khac vé ké toan tai Viat Nam. Ban Tdng Giam déc Céng ty ciing chiu trach nhigm
dam bao an toan tai san cla Céng ty va thirc hién nhitng bién phap thich hop dé ngén chan va phat hién cac
hanh vi gian 1&n va vi pham khac.

Ban Téng Giam déc xac nhan rdng Céng ty da tuan thi cac yéu ciu néu trén khi lap béo céo tai chinh.
CONG BO BAO CAO TAI CHINH
i

Ban Téng Giam dbc Cong ty cong bb réng, bao cdo tai chinh kém theo phan &nh trung thiee va hop Iy, trén
céc khia canh trong yéu, tinh hinh tai chinh clia Céng ty vao ngay 31 thang 12 ndm 2018, két qua hoat déng
kinh doanh va tinh hinh Ity chuyén tidn t& cha ném tai chinh két thic cling ngay, phu hep véi cac Chudn muc
ké todn Viét Nam, Ché @8 ké todn doanh nghiép Viét Nam va céc quy dinh hign hanh cé lién quan tai Vit
Mam,

Thay mat va dal dién cho Ban Tdng Giam dde,

e

-

Béng Nai, ngay 18 théng 03 ndm 2019



RSM

REM Vietnan

Sé: 19.122/BCKT-RSM HCM

BAO CAO KIEM TOAN BOC LAP

Kinh giri: Céc thanh vién Hoi déng Quan trj
Céc thanh vién Ban Téng Giam déc
CONG TY CO PHAN CANG DONG NAI

Béo cao kiém todn vé bao cao tai chinh

Chung t8i 42 kiém todn bao cdo tai chinh kém theo clia Céng ty Cé phan Cang Béng Nai (dudi day goi tat 1a
“Céng ty"), dwoc lap ngay 18 thang 03 ndm 2019 tir trang 05 den trang 35, baoc gom Bang can dbi ke toan tai
ngay 31 thang 12 nam 2018, Bao céo két qua kinh doanh, Béo céo lwu chuyén tién t& cho nam tai chinh két
thiic clng ngay va Ban thuyét minh bao cao tai chinh.

Trach nhiém cda Ban Téng Giam déc

Ban Téng Giam dbc Codng ty chju trach nhigém vé viéc Iap va trinh bay trung thue hop Iy bao céo tai chinh cla
Coéng ty theo cic Chudn muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap
Iy c& li&én quan dén viéc lap va trinh bay bao cdo tai chinh va chiu trach nhiém vé kiém soét noi bd ma Ban
Téng Giam dbc xac dinh | cén thiét d& dam bao cho viéc lap va trinh bay bao céo tai chinh khong c6 sai sot
trong yéu do gian 1&n hosc nham Ian.

Trach nhiém cda Kiém toan vién

Trach nhiém cla ching t6i 1a dwa ra y kién vé& béo céo tai chinh dua trén két qua clia cudc kiém toan. Ching
t6i da tién hanh kiém todn theo cac Chudn murc kiém toan Viét Nam, Céc chudn muc nay yéu cdu ching toi
tuan thi chuén muc va cac quy dinh vé& dao dirc nghé nghiép, lap ké hoach va thyc hién cube kiém toan dé
dat dwgc sy ddm bdo hop Iy ve viée liéu b&o cao tai chinh clia Céng ty c6 con sai sot trong yéu hay khéng.

Cbéng viéc kiém toan bao gbm thyre hién cac thi tyc nh3m thu thap cdc bing chieng kiém todn vé cac sd ligu
va thuyét minh trén bdo co tai chinh. Céc thil tuc kiém todn dugc lwa chon dya trén xét doan cla kiém toan
vién, bao gbm danh gia rii ro co sai s6t trong yéu trong bao cao tai chinh do gian 1&n hodc nham I&n. Khi thic
hién danh gia cac rdi ro nay, kiém toan vién da xem xét kiém soat ndi bd clia Cong ty lién quan dén viéc lap
va trinh bay bao cdo tai chinh trung thirc, hop Iy nhadm thiét ké cac thl tuc kiém toan phu hep véi tinh hinh
thirc t&, tuy nhién khéng nham muc dich dua ra ¥ kién vé hiéu qua clia kiém soat ndi bd clia Céng ty. Cong
viéc kiém toan cling bao gbém danh gia tinh thich hgp cla cac chinh sach ké toan dwoc ap dung va tinh hop
Iy clia cac wéc tinh ké toan cla Ban Téng Gidm doc clng nhuw danh gia viée trinh bay tong thé bao cdo tai
chinh.

Chung téi tin twéng réng céc bing chirng kiém toan ma ching téi da thu thap duoc |a day ad va thich hop
lam co s& cho y kién kiém todn cla ching tai.

THE POWER OF BEING UNDERSTOOQD

AUDIT | TAX | CONSULTING
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RSM

BAO CAD KIEM TOAN BOC LAP (TIEP THEO)

Y kién cta Kiém toan vién

Theo ¥ kién ching tdi, bdo cdo tai chinh dinh kém da phan &nh trung thuc va hep Iy trén cac khia canh trong
yéu tinh hinh tai chinh clia Céng ty C5 phan Cang Bdng Nai tai ngay 31 thang 12 nam 2018 cling nhu két qua
hoat ddng kinh doanh va tinh hinh lwu chuyén tién t& cla n&m tai chinh két thiic cung ngay, phi hop véi cac
Chuén mure ké toan Viet Nam, Ché g6 ké toan doanh nghiép Viét Nam va céc quy dinh phap Iy cd lién quan
dén viéc lap va trinh bay bao céo tai chinh. ~

.-"-'.

Déng Thj Héng Loan Trinh Thanh Thanh

Phé Téng Giam déc ~ Kiém toén vién

Gidy chirng nhan dang ky hanh nghé kiém toan sé:  Gidy chirng nhan dang ky hanh nghe kiém toan so:
0425-2018-026-1 2820-2016-026-1

Céng ty TNHH Kiém toén & Tw vdn RSM Viét Nam
TP. H& Chi Minh, ngay 18 théng 03 ndm 2019

Nhi da trinh bay tai Muc 2.1 clla Bén thuydt minh béo cdo tai chinh, bo cdo tai chinh kém theo khéng nham
phén &nh tink hinh tai chinh, két qua kinh doanh va tinh hinh luu chuyén tién té theo céc nguyén tac va thong
16 ké toédn duoc chdp nhan chung tai cc nuwde ngoai Vigt Nam.
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CONG TY CO PHAN CANG BONG NAI

Bia chi: 1B-D3, Khu phé Binh Dwong, Phudng Long Binh Tan, Tp. Bién Hoa, Tinh ©6ng Nai, Viét Nam

BANG CAN POI KE TOAN
Tai ngay 31/12/2018

MiusdB01-DN

Bon vj tinh: VND

Ma Tal ngay Tai ngay
TAI SAN s6 | TM 31/12/2018 01/01/2018
A. TAI SAN NGAN HAN 100 233.877.505.996 | 243.704.537.788
. Tién va céc khodn twong dwong tién 110 | 4.1 | 148.579.129.614 | 177.824.026.842
1. Tién 111 107.559.525.406 | 116.227,261.453
2. Céac khoan tvong dwong tién 112 41.019.604.208 61.596.765.389
Il. Cac khoan phai thu ngén han 130 83.333.982.943 64.456.319.353
1. Phai thu ngén han cla khach hang 131 | 4.2 77.308.436.451 63.605.176.112
2. Tra trirére cho ngudi ban ngan han 132 6.912.894 467 2.105.522.411
3. Phai thu ngén han khac 136 1.338,165.132 805.039.899
4. Dy phéng phdi thu ngén han khé doi 137 | 4.3 (2.225.513.107)|  (2.059.419.069)
lll, Hang tén kho 140 359.531.751 480.254.266
1. Hang tbn kho 141 359.531.751 480.254 266
IV. Tai san ngin han khac 150 1.604.861.688 943.937.327
1. Chi phi tré trdc ngén han 151 | 4.8 518.181.028 467.900.455
2. Thué GTGT dugc khau trir 152 86.680.660 -
3. Thué va cac khoan khac phai thu Nha nwdc 153 |4.10 1.000.000.000 476.036.872
B. TAI SAN DAI HAN 200 612.110.402.153 | 601.622.758.819
I. Tai san c6 dinh 220 391.258.129.138 | 414.186.469.322
1, Tai san ¢b dinh htru hinh 221 | 44| 386438612074 | 410.475.912.588
Nguyen gia 222 681.457.306.091 | 657.074.511.907
Gia tri hao mon Iy ké 223 (295.018.694.017)| (246.598.599.319)
2. Taisan cb dinh v6 hinh 227 | 45 4.819.517.064 3.710.556.734
Nguyén gia 228 §.299.224.168 4.776.567.014
Gia trj hao midn Idy ké 229 (1.479.707.104)|  (1.066.010.280)
Il. Tai san dé dang dai han 240 147.466.895.007 | 138.331.342.840
1. Chi phi xay dung co ban d& dang 242 | 46| 147.466.895.007 | 138.331.342.840
Ill. Dau tw tai chinh dai han 250 | 4.7 22.165.000.000 22.165.000.000
1. PAu tw vao cong ty lién doanh, lién két 252 15.165.000.000 15.165.000.000
2. Déu tw gop von vao don vj khac 253 7.000.000.000 7.000.000.000
IV. Tai san dai han khac 260 51.220.378.008 26.939.946.657
1. Chi phi tra truéc dai han 261 | 4.8 §1.220.378.008 26.939.946.657
TONG CONG TAI SAN 270 845.987.908.149 | 845.327.296.607

(Xem tiép trang sau)

Céc thuyét minh dinh kém la mét b phén khong téch roi cla bao cdo tai chinh



CONG TY CO PHAN CANG BONG NAI
Blia chi: 1B-D3, Khu phd Binh Dwong, Phuirong Long Binh Tén, Tp. Bién Héa, Tinh Déng Nai, Viét Nam

BANG CAN BOI KE TOAN (TIEP THEO)
Tai ngay 31/12/2018

Mau sé B 01- DN

Bon vj tinh: VND

Ma Tal ngay Tal ngay
NGUON VON sé6 | T™M 31/12/2018 01/01/2018
C. NQ PHAI TRA 300 376.790.790.485 | 428.162.364.198
I. Ng¢r ngin han 310 192.284.536.652 | 240.315.310.365
1. Phai trd ngwdi ban ngén han 311 | 48 72.764.336.999 70.485.670.558
2. Nguwéri mua tra tién trude ngan han 312 99.034.806 1,020.174.771
3. Thué va cac khodn phai nop Nha nuéc 313 | 4.10 2.261.584.346 563.877.703
4. Phai tré ngudi lao déng 314 | 411 18.065.991.000 15.871.806.020
5. Chi phi phai tré ngén han 315 1.627.910.448 6.789.541.904
6. Doanh thu chira thirc hign ngén han 318 2.005.683.507 1.817.221.656
7. Phai trd ngan han khac 319 | 412 3.185.153.154 2.791.330.426
8. Vay va ng thué tai chinh ngén han 320 | 413 71.720.892.573 | 125.656.050.969
9. Dir phéng phai trd ngan han 321 | 4.14 10.710.000.000 9.520.000.000
10 Qu§ khen thuwdng, phic gl 322 | 4.15 0.843.949.8189 5.789.636.357
Il. Ngr dai han 330 184.506.253.833 187.847.053.833
1. Phai tra dai han khac 337 | 4.12 23.201.590.222 23.081.590.222
2. Vay va ng thué tai chinh dai han 338 | 4.13 161.304.663.611 164.765.463.611
D. VON CHU SO H(rU 400 469.197.117.664 | 417.164.932.409
I. Vén chi sé hivu 410 |4.16.1| 469.197.117.664 | 417.164.932.409
1, Vén gép cla chil s& hiru 411 |4.16.2| 123.479.870.000 | 123.479.870.000
Cé phiéu phd théng co quyén biéu quyét 411a 123.479.870.000 | 123.479.870.000
2. Thang du vén cd phan 412 74.434.806.545 74.434.806.545
3. Quf dau tw phat trién 418 |4.16.6| 169.186.355.738 146.979.413.629
4. Quj khac thude vén chil s& hiru 420 |4.16.6 7.752.120.803 7.752.120.803
5. Lgi nhuan sau thué chwra phan phbi 421 04.343.964.578 64.518.721.432
LNST chwa phan phéi Idy ké d&n CK trudc 421a 17.809.643.323 3.324 605.866
LNST chwa phan phoi ky nay 421b 76.534.321.255 61.194.115.566
440 845.987.908.149 | B845,327.296.607
R —————— —_ .__'_,_,'_,-o-'-""'_'_'-
E i Huynh Ngoc Tuan Vi Thj Quynh Trang
Tong Giam dbc Ké toan trwéng Ngwéi 1ap

Béng Nai, ngay 18 thdng 03 ndm 2019

Céc thuyét minh dinh kém & mét bé phan khéng téch roi cia béo céo tai chinh
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CONG TY CO PHAN CANG BONG NAI

Bia chi: 1B-D3, Khu phd Binh Dweng, Phudng Long Binh Tan, Tp. Bién Hoéa, Tinh Béng Nai, Vigt Nam

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho n@m tai chinh két thic ngay 31/12/2018

Miusé B 02 - DN

Bon v tinh: VND

16 L4i co ban va suy gidm trén cd phiéu

—_— =

CHI TIEU Tg ™ N&m 2018 N&m 2017
1. Doanh thu ban hang va cung cép dich vu 01 | 51 | 666.518.232.116 | 517.499.519.792
2. Doanh thu thuén vé ban hang va cung cép dich vy| 10 666.518.232.116 | 517.499.519.792
3. Gia vbn hang ban 1 5.2 467.153.745.983 | 365.102.323.899
4. Lei nhuan gop vé ban hang va cung cép dich vu 20 199.364.486.133 | 152.397.195.893
5. Doanh thu hoat dong tai chinh 21 53 3.929.211.373 4.364.158.554
6. Chi phi tai chinh 22 | 54 21,107.228.308 | 18.922.055.678
Trong dd, chi phl I& vay 23 21.069.906. 458 | 18.916.426.845

7. Chi phi ban hang 25 | 55 14.698.977.180 | 15.473.453.854
8. Chi phi quan Iy doanh nghiép 26 | 58 44 389,459,042 | 38672149614
9. Leinhuén thudn tir hoat ddng kinh doanh 30 123.098.032.976 | 83.683.695.301
10 Thu nhép khéc 31 505.570.809 3.205.122.317
11 Chi phi khac 32 225.336.022 1.884.768.128
12 Leri nhu&n khac 40 280.234.787 1.320.354.188
13 Tﬁng lgi nhuén ké toan truéc thue 50 123.378.267.763 | 85.014.048.4390
14 Chi phi thué TNDN hién hanh 51 5.8 12.289.017.508 8.521.405.033
15 Lei nhuan sau thué thu nhap doanh nghiép 60 111.089.250.255 | 76.492.644.457
70 |4.16.4 7.885 5412

Bidn Ké toan trwéng
Béng Nai, ngay 18 thdng 03 ndm 2019

Huynh Ngoc Tuén

Vii Thi Quynh Trang

Nawdoi lap

Céc thuyét minh dinh kém la mét bo phén khéng tach roi cla bao céo tai chinh




CONG TY CO PHAN CANG BONG NAI

Bia chi: 1B-D3, Khu phé Binh Dwong, Phuding Long Binh Té&n, Tp. Bién Hoa, Tinh Béng Nai, Viét Nam

BAO CAO LU'U CHUYEN TIEN TE
(Theo phwong phap gian tiép)
Cho nam tai chinh két thic ngay 3112/2018

Mau s6 B 03 - DN

Bon v tinh: WND

Ma
CHI TIEU sé |T™M Nam 2018 Nam 2017
I. LUWU CHUYEN TIEN TU HOAT BONG KINH DOANH
1. L¢i nhuén trwéc thué 01 123.378.267.763 |  85.014.049.490
2. Piéu chinh cho cac khodn:
Khau hao TSCP va BDSET 02 |5.7| 48.833.791.522 | 45560.501,408
Céc khodn dy phong 03 |56 166.094.038 (1.201.160.830)
L&i, 18 chénh léch ty gia héi doai do danh gia lai
céc khoan muc tién té cé goc ngoai té 04 {54.541.968) 2.602.441
L&i, I8 tir hoat déng dau tw 05 (3.865.104.382)|  (4.625.313.361)
Chi phi 1ai vay 06 |54| 21.069.906.458 | 18.918.426.845
3. Lgi nhudn tir hoat ddng kinh doanh trwéc nhirng
thay déi vén lwu déng 08 189.528.413.433 | 143.669.105.993
T#ng, gidm cac khodn phai thu 09 (19.407.075.469)|  (1.924.393.101)
Tang, gidm hang tbn kho 10 120.722.515 (343.167.522)
Tang, giam cac khoan phai tra (khéng k& |8i vay
phai trd, thué thu nhap doanh nghiép phai ndp) 11 35.319.789.075 44.711.671.118
Tang gidm chi phi tra trueéc 12 (24.330.711.924) 280.170.633
Tién |&i vay da tra 14 (21.097.531.643)| (19.151.012.850)
Thué thu nhap doanh nghiép da nép 15 4.10 (10.817.957.881)] (9.413.626.680)
Tien thu khac tir hoat dong kinh doanh 16 24.050.000 21.175.000
Tién chi khac tir hoat déng kinh doanh 17 (5.551.506.678)|  (3.639.489.558)
Lwu chuyén tién thuan tir hoat ddng kinh doanh | 20 143.788.191.428 | 154.210.433.033
Il. LU CHUYEN TIEN TU? HOAT BONG DAU TW
1. Tién chi & mua sdm, xay dwng TSCP va
cAc tai san dai han khac 21 (70.4B3.005.264)| (76.579.464.393)
2. Tien thu tir thanh Iy, nhuong ban TSCE va
cac tai san dai han khac 22 - 265.000.000
3. Tién thu i cho vay, cb tirc va lgi nhuan dwgc chia 27 3.617.778.435 4.098.609.627
Lwu chuyén tién thudn tir hoat ddng ddu tw 30 (66.865.226.829)| (72.215.854.766)
(Xem tiép trang sau)
Céc thuyét minh dinh kém la mét b phan khéng tach riv cda béo cdo tai chinh 8
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CONG TY CO PHAN CANG BONG NAI

Bia chi: 1B-D3, Khu phé Binh Dwong, Phudng Long Binh Tan, Tp. Bién Hoa, Tinh Bong Nai, Viét Nam

BAO CAO LU'U CHUYEN TIEN TE (TIEP THEO)
(Theo phwong phép gian tiép)
Cho nam tai chinh két thiic ngay 31/12/2018

Mau s6 B 03 - DN

. Bon v| tinh: VND
()]
CHI TIEu sb |[TM Nam 2018 MNam 2017
lll. LU CHUYEN TIEN TU HOAT BONG TAI CHINH
1. Tién thu t& di vay 33 |6.1| 266.236.330.557 | 280.391.697,539
2. Tién tra no gdc vay 34 |6.2| (323.641.543.970)| (254.069.469.037)
3. Cdtire, oi nhuan da trd cho s& hiru 36 (48.817.190.380)| (30.829.861.125)
Lieu chuyén tién thudn tir hoat dong tai chinh 40 (106.222.403.793)|  (4.507.632.623)
LU CHUYEN TIEN THUAN TRONG NAM 50 (29.299.439.194)| 77.486.945.644
Tién va twong deong tién dau nam 60 177.824.026.842 | 100.339.683.639
Anh hudng cla thay ddi ty gia héi doai quy ddi
ngoai té 61 54.541.966 (2.602.441)
TIEN VA TU'ONG BPUONG TIEN CUOI NAM 70 |4.1| 148.579.129.614 | 177.824.026.842
ae
¥ o # - A{' JI, L._,-fL_.
_..---""'""H_’-F
e NGO Huynh Ngoc Tuin Vi Thj Quynh Trang
Téng Giam déc Ké toan trwéng Ngwi ldp
Béng Nai, ngay 18 thdng 03 ndm 2019
Céc thuyét minh dinh kém l4 mét b6 phén khéng téch roi clia béo céo tai chinh g
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CONG TY CO PHAN CANG DONG NAI .
Bia chi: 1B-D3, Khu phé Binh Dwong, Phuéng Long Binh Tan, TP. Bién Hoa, Tinh Déng Nai, Viét Nam

1.

1.2.

M3u sé B 09 — DN
THUYET MINH BAD CAO TAI CHINH

DAC BIEM HOAT BONG CUA DOANH NGHIEP
Hinh thirc sé& hiru von

Céng ty Co phan Cang B6ng Nai (dudi day goi tat 1a "Cong ty") trudc day 1& mét doanh nghigép Nha
nuée. Ngay 24 thang 08 nam 2005, Cong ty dwec chuyén doi thanh céng ty cd phan cé tén goi la Céng
ty Co phan Cang Dong Nai theo Gidy Chirng nhan dang ky doanh nghiép s6 3600334112 ngay 04 thang
01 ndm 2006 do S& Ké Hoach va Dau Tw tinh Déng Nai cdp va cac Gidy chirng nhan thay déi sau do
v&i lan thay ddi gan day nhat 1a vao ngay 19 thang 03 nam 2016

Ngay 04 thang 08 nam 2011, Céng ty chinh thirc dugc cap phép dang ky giao dich chirng khoan tai S&
giao dich chirng khoan Thanh phd Ho Chi Minh theo Quyet dinh s6 118/2011/QB-SGDHCM ngay 04
thang 08 n&m 2011 cla S& giao dich chirng khoan Thanh phd HO Chi Minh, Ngay 26 thang 10 nam
2011, Céng ty chinh thire dugre niém yet giao dich chirng khoén tai S& giao dich chirng khoan Thanh
ph6é Hb Chi Minh theo Thang bao sé 867/2011/TB-SGDHCM ngay 12 thang 10 nam 2011 clia S& giao
dich chirng khoan Thanh pho H6 Chi Minh.

Vén phap dinh |a 6.000.000.000 VND.

Von dieu 18 theo Gidy chirng nhan dang ky doanh nghiép 1a 123 479 870.000 VND, dwoc chi tiét nhw
Sau

] Quoc gial
_ Nhaddutw  Quéctich Taingay 31/12/2018 Tai ngay 01/01/2018
Gia tr Ty 18 Gia tn Ty 18
(WVND} (%) (VMND) (%)

Téng Cong ty Phat

Trién Khu Céng

Mghigp Vigt Nam 62 974 B00.000 51,00 62.974.800.000 51,00
Céng ty Co phan

dau tr nudre sach

va Mai truerng

Eco&More Vigt Nam 6.000.000.000 4 86 - -
Cong ty Co phan

dau twr Toan Viét Wigt Nam 5.535.700.000 4 48 - -
Céng ty Cé phan

Invest Tay Pai

Duwong Vigt Nam 5200000000 421 - -
Quy Bau Tu Phat

Trien Tinh Déng Nai  Viét Nam 4.625 040000 3,75 4.625 040000 3,75

Cang ty CA phan
Chirng Khoan Sai

Gon Viet Nam - . 24.671.510.000 19,08
Cac b dong khac 39 144.330.000 31,70 31.208.520.000 2527
Céng 123.479.870.000 100,00  123.479.870.000 100,00

Try s& chinh dang ky hoat dong kinh doanh cla Cong ty dwec dat tai 1B-D3, Khu phé Binh Duong,
Phuérng Long Binh Tan, Thanh phé Bign Hoa, Tinh Béng Nai, Vigt Nam.

Téng 56 nhan vién cua Céng ty tai ngay 31 thang 12 nam 2018 13 267 (31 thang 12 nam 2017: 267).
Linh vwe kinh doanh

Kinh doanh dich vu céng bién.
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CONG TY CO PHAN CANG DONG NAI
Bia chl: 18-D3, Khu phé Binh Duong, Phuéng Long Binh Tan, TP. Bién Hoa, Tinh Béng Nali, Vigt Nam

1.3.

1.4.

1.5.

2.1.

THUYET MINH BAO CAO TAI CHINH (TIEP THEOQ)

Nganh nghé kinh doanh

Theo Gidy chi*ng nhan dang ky kinh doanh, nganh nghé kinh doanh chinh cla Cang ty 1a:

Kho bai va lru gitr hang hoa;

Hoat déng dich vy hd tre trirc tiép cho van tai duwéng thiy:

Bao dudng, slra chira 6 té va xe co dong co khac:

Hoat dong dich vy hé tro khac lién quan dén van tai;

Boc xép hang hoa (Chi tiét: Béc xép hang hoa céng bién):

Van tai hang hoa bang dudng bo;

Vian tai hang héa ven bién va vién duong:

Ban budn nhién liéu rén, 16ng, khi va céc san phdm lién quan (Chi tiét: Ban buén x&ng dau va cac
san pham lién quan);

Ban budn néng lam s&n nguyén liéu (trir gd, tre, nira) va ddng vat séng (Chi tiét: Ban busdn théc, ngd
va cac loai ngl cbe khac, ban budn néng, 1am san, nguyén liéu khac (trir g&i tre, niea));

Van tai hanh khach dwéng bd trong ndi thanh, ngoai thanh (trlr vén tai bang xe buyt) (Chi tiét: Van
téi hanh khach bang taxi);

Hoat déng vui choi gidi tri khac chwra dwoc phan vao dau:

Ban budn vat ligu, thiét bi Iap dat khac trong x4y ding (Chi tiét: Ban buén gach xay, ngoi, da, cat,
sdi);

Xay ding cong trinh k§ thuat dan dung khac;

Kinh doanh bat dong san, quyén sir dung dat thudc chi sé& hivu, chii st dung hoc di thué:

Van tai hang hoa duwdng sat (chi hoat dong khi co di didu kign theo quy dinh cla phap luat):

Hoat dong dich vu hé tro truc tiép cho van tai dwéng sét va dwéng b (chi hoat dong khi co dd didu
kien theo quy dinh clia phap luat);

Van tai hang héa dudng thiy ndi dia (chi hoat déng khi cé du didu kién theo guy dinh clia phap luat).

Chu ky san xuét, kinh doanh théng thwéng

Chu ky san xuét kinh doanh thong thrdng ctia Cong ty 1 12 thang.

Céu tric doanh nghiép

Tai ngay 31 thang 12 nam 2018, Cong ty cb cac cong ty lién két nhir sau:

Ty e quyén Ty lé TV 18

Tén Dia chi biéu quyét vongép leiich
Cong ty Co phan Cang Cang Go Diu A, Khu 30% 30% 30%
Long Thanh Cong Nghiép Gé Dau,

X8 Phude Thai, Thanh

phé Bién Hoa, Tinh

Béng Nai
Céng ty Cé phan Dich Vu Phuéng Long Binh 45% 45% 45%
Cang Bdng Nai Tan, Thanh phé Bién

Hoa, Tinh Béng Nai

CO SO LAP BAO CAO TAI CHINH

Chudn muwc va Ché dé ké toan ap dung

Bao cao tai chinh kém theo dugc trinh bay bang Bong Viét Nam (“VND'), theo nguyén tic gia géc va
phu hop voi cac Chuan murc ké toan Viet Nam, Ché dd ké toan doanh nghiép Viét Nam va cac quy dinh
hién hanh khac vé ké toan tai Viét Nam.

Bao cao tai chinh kém theo khéng nham phén anh tinh hinh tai chinh, két qua hoat déng kinh doanh va
tinh hinh lu chuyén tién té theo cac nguyén tc va théng I& ké toan dwoc chip nhan chung tai cac
nwére khac ngoai Viét Nam.
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CONG TY CO PHAN CANG PONG NAI .
Bia chi: 1B-D3, Khu phé Binh Dueng, Phuéng Long Binh Tan, TP. Bién Hoa, Tinh B6ng Nai, Viét Nam

2.2.

2.3.

24.

3.1.

3.2,

3.3

34,

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
Hinh thire sé ké toan 4p dung
Céng ty ap dung hinh thire ké toan Chieng tir ghi sé.
Ky ké todn nam
Ky k& toan nam cila Cong ty bat dau tir ngay 01 thang 01 va két thic ngay 31 thang 12.
Bon vj tién té trong ké toan
Bon vi tién t& st dung trong ghi chép ké todn 1& VND.
CAC CHINH SACH KE TOAN CHU YEU BUrQ'C AP DUNG
Thay d6i chinh sach ké toan
Céc chinh sach ké toan cla Cong ty sir dung dé lap bdo céo tai chinh dwge ap dung nhét quan v cac

chinh sach da dwoe sir dung dé Iap bao cao tai chinh cho n&m tai chinh két thic vao ngay 31 thang 12
nam 2017,

Ngoai té

Ty gia &p dyng trong ké toan 1a ty gia cla Ngan hang Thwong mai Cb phén Sai Gon — Ha Nai;
Ty gia ap dung khi ghi nhan va danh gia lai tai san |4 ty gia mua ngoai t&;

Ty gia ap dung khi ghi nhan va danh gia lai ng phai tra 14 ty gia ban ngoai té;

Cac loai ty gia dp dung trong giao dich khac 1a ty gia mua ngoai té.

Céc nghiép vy phat sinh bing ngoai té dwoc hach toan theo ty gia hbi dodi giao dich thuc té vao ngay
phat sinh nghiép vu. Cac khodn chénh |&ch ty gid phat sinh trong qua trinh thanh toan dwoc ghi nhan
trong béo céo két qua hoat déng kinh doanh trong ky. Sé dw cac khodn mue tién, ne phai thu, ng phai
tré co goc ngoai t&, ngoai trir s6 dw cac khodn tra tridc cho ngwdi ban bang ngoai té, so du chi phi tra
trudre bang ngoai té va so dw doanh thu nhan tredc bang ngoai té, dwge chuyén déi sang déng tién
hach todn theo ty gia héi doai giao dich thic té vao ngay Iap bang can dbi ké toan. Chénh léch ty gia
héi dodi phat sinh do danh gia lai s& dw ngoai t& cudi ky sau khi bl trir tang gidm duwegc hach toan vao
két qua kinh doanh trong ky.

Cac wérc tinh ké toan

Viéc lap béo cdo tai chinh yéu cau Ban Tong Giam doc phai co nhirng wdc tinh va gia dinh cé anh
hudng dén cac sb liéu vé tai sdn, no phai trd va viéc trinh bay cac tai sdn va no tiém tang tai ngay 31
thang 12 nam 2018 ciing nhw cac khodn doanh thu, chi phi cho nam tai chinh két thuc véo ngay 31
thang 12 nam 2018. M&c du cac woc tinh ké toan durgc [ap bang tat ca sy hiéu biét clia Ban Téng Giam
déc, sb thuc té phat sinh co thé khac véi cac wéc tinh, gia dinh dat ra.

Tién va cac khoan twong dwong tién

Tién va cac khodn trong duong tién bao gbm tién mat tai quy, tién glri ngan hang, cac khoan dau tw
ngan han co théi han thu hdi khéng qua 3 thang ké tir ngay dau tv, co tinh thanh khodn cao, c6 kha
nang chuyén dbi dé dang thanh mét lrong tién xac dinh va khéng cé nhiéu rli ro trong viéc chuyén dbi
thanh tién tai thei diém béo céo.

Céac khoan tuong duong tién duoc xac dinh phi hop véi Chudn muc ké toan “Bao cdo lvu chuyén tién
i&",
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CONG TY CO PHAN CANG DONG NAI .
Bia chi: 1B-D3, Khu phé Binh Dwong, Phuémng Long Binh Tan, TP. Bién Hoa, Tinh Bbng Nai, Viét Nam

3.5.

3.6.

3.7.

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
PAu tw tai chinh
B4&u tw vao cong ty lién két

Khodn dau tw dugce phan loai la d4u tv vao céng ty ligén két khi Cong ty ndm gilr truc tiép hodc gian tiép
tir 20% deén duwéi 50% quyén biéu quyét clia bén nhan dau tw ma khéng cé thda thuén khac.

Céac khodn dau tw vao cdng ty lién két duge phdn anh theo gia g&c. bao gém gia mua va céc chi phi
lién quan trire tiep dén viéc dau tv (néu co). Truérng hop diu tw bang tai san phi tién t&, gia phi cla cac
khodn dau tv dwoe ghi nhan theo gia tri hop 1y cla tai san phi tién té tai thoi diém phat sinh.

Cb tire, loi nhuan dwoc chia cho giai doan sau ngay dau tw dwgc ghi nhan vao doanh thu hoat déng tai
chinh theo gia tri hop 1y tai ngay dwoc quyén nhan.

Péu tw khéc

Khoan dau tu durge phan loai la dau tw khac la cac khodn dau tr ngodi cac khodn dau tu vao cong ty
con, dau tir vao cong ty lién doanh, va dau tw vao céng ty lién két.

Céc khodn dau tu khac duwge phan anh theo gia ggﬁc, bao gom gid mua va cac chi phi lién quan tryc
tiép dén viéc dau tw (néu o). Trwdng hop du tw bang tai san phi tién té, gia phi clia cac khoan dau tu
dwge ghi nhan theo gia trj hop Iy cla tai sén phi tién té tai thed diém phat sinh.

N phai thu

Nguyén tic ghi nhan

Cac khoan phai thu duoc trinh bay theo gia tri ghi s6 céc khodn phai thu khach hang va cac khoan phai
thu khac sau khi trir di cac khoan dv phéng dwec Iap cho cac khodn phai thu kho dai.

Nguyén tac dy phéng phai thu khé doi

Dir phong phai thu kho doi 1a gia tri du kién ton that do khach hang khéng thanh toan cho cac khodn
phai thu tai ngay két thic ky ké toan. Du phéng phai thu khé déi dwgrc trich 1ap phi hop véi hirdng dén
tai Thong tw sé 228/2009/TT-BTC ngay 07 thang 12 nam 2009 ciia Bé Tai chinh va danh gia cia Ban
Téng Giam ddc dira trén kha naing thu héi cac khodn no phai thu nay tai thoi didém 1ap bao cao tai chinh.

Tang hoac gidm sé du tai khodn duy phong dwge hach todn vao chi phi quan ly doanh nghiép trén bao
cao két qua hoat dong kinh doanh.

Tai san ¢b dinh hiru hinh

Tai sdn cd dinh hiru hinh duwge thé hién theo nguyén gia trir di gia tri hao mon lay ké.

Nguyén tac ghi nhén va xac djnh gid tri ban dau

Nguyén gia tai san cé dinh hiru hinh bao gdm gia mua va toan bd céc chi phi lién quan tric tiép dén
viéc dura tai san vao trang thai san sang st dung. Truéng hop mua tai san cb dinh dugc kém thém
thiét bi, phu ting thay thé thi xac dinh va ghi nhan riéng thiét bi, phy tiing thay thé theo gia tri hop Iy va
duge trir (-) khoi nguyén gia tai sén cd dinh hiru hinh.

Nguyén gid tai san cb dinh hiru hinh do céc nha thdu xay ding bao gbm gia tri cong trinh hoan thanh
ban giao, cac chi phi lién quan truc tigp khac va thué trede ba (néu cd).
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CONG TY CO PHAN CANG DONG NAI
Bia chi: 1B-D3, Khu phé Binh Dwrong, Phuéng Long Binh Tan, TP. Bién Héa, Tinh Bong Nai, Viét Nam

3.8.

3.9,

3.10.

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
Phuwong phap khdu hao

Nguyén gia tai san cé dinh hiru hinh dugc khdu hao theo phwong phap dwéng thing trong subt théi
gian hiru dyng di tinh cla tai san.

Thé&i gian khau hao wéc tinh cho mot sé nham tai san nhur sau:

= Nha clra, vat kién tric 05 — 40 nam
= May moc thiét bi 05— 15 nam
= Phuwong tién van tai truyén din 06 — 10 nam
= Thiét bj, dyng cy quan Iy 03 - 08 nadm

Tir ndm 2012, Céng ty 4p dung phwong phap khdu hao theo khéi legng san phdm ddi véi 02 cdu
Liebherr.

Tai san ¢6 dinh vé hinh
Tai san cé djnh v hinh dwoc thé hién theo nguyén gia trir di gia tri hao maén |y ké.
Nguyén tac ghi nhn va xac dinh gia tri ban dau

Nguyén gia | toan bd cac chi phi ma doanh nghiép bo ra dé co6 dugc tai san cb dinh vé hinh tinh dén
théri didém duwra tai san dé vao trang thai st dung theo du tinh.

Nguyén tic ké toan céc tai san cé dinh vé hinh

Quyén st dung dét

Quyén sir dung dat duoc trinh bay theo nguyén gia trir di gia tri hao maon lay ké.
Quyén sir dung dat vo théri han khéng trich khdu hao.

Phén mém mdy vi tinh

Phan mém may vi tinh khéng phai la ciu phén khong thé thiéu cta phan cing thi duoc ghi nhan nhuw
tai san cb dinh vé hinh va dugc khau hao theo théri gian st dung hivu ich.

Chi phi xdy dwng co ban dér dang

Cac tai san dang trong qué trinh xay dwng phuc vu muc dich san xuat, cho thué, quan trj hodc cho bat
ky myc dich nao khac dugc ghi nhan theo gia gdc. Vigc trich khau hao cla cac tai san nay duoc ap
dung gidng nhur véi cc tai san khac, bat Au tir khi tai san & vao trang thai san sang sir dung.

Chi phi tra trwrdrc

Chi phi tra triedrc dwoc phan loai |a chi phi trd trudrc ngan han va chi phi tra triedre dai han theo ky han
goc va chi yéu 1a chi phi lién quan dén chi phi mua bao hiém va tién thué dat tra trudce,.... Céc khoan
nay dwgc phan bé trong thei gian trd trwére cla chi phi hodc trong khodng thév gian ma Iei ich kinh té
duge dir kién tao ra.

Céc loai chi phi sau day duoc hach todn véo chi phi tra truéc d& phan bd dan vao két qua hoat dong
kinh doanh:

* Tién thué dat tra truéc dugc phan bd theo thei han thué.

= Chi phi mua bédo hiém (bao hiém chay, né, bdo hiém trach nhiém dan s chli phwong tién van tai,
bdo hiém than xe, bao hiém tai san,...) duroc phan bb trong vong 1 nam.
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CONG TY cO PHAN CANG DONG NAI
Bia chl: 1B-D3, Khu phé Binh Dweng, Phuréng Long Binh Tan, TP. Bién Hoéa, Tinh Béng Nai, Viét Nam

3.11.

3.12.

313

3.14.

3.15.

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
No¢ phai tra
Ng phai tra dwec phan loai 1a phai tra ngudri ban va phai tra khac theo nguyén tic: Phai tra ngudi ban
1& khoan phai tra c6 tinh chét thwong mai phéat sinh tir giao dich mua ban hang héa, dich vu, tai san va
ngueri ban I1a don vj doc 1ap véi ngudi mua; Cac khoan phai tra con lai dwrgc phan loai 12 phai tra khac.

Cac khoan ng phai tra dugc theo déi theo ky han gbc, ky han cén lai tai théi diém bao céo, theo nguyén
t& va theo tirng déi twong.

Ne phai tra dugce ghi nhan khéng thap hon nghla vy phai thanh toan.

Chi phi phai tra

Cac khoan chi phi phdi tra dwec ghi nhan cho gia tri phai tra trong twong lai lién quan dén hang héa,
dich vy d& nhan dugc tir ngudi ban trong ky bao cdo nhung thire té chuwa chi tra do chwa cé héa don
hodic chua di ho so, tai liéu ké toan, duoc ghi nhan vao chi phi san xuét, kinh doanh ciia ky bao cao.
D phéng phai tra

Mét khoan dy phong phai tré duge ghi nhén do két qua cla mét sy kién trong qua khr, Cong ty c6
nghta vu phap ly hién tai hoac lién dé&i co thé wée tinh mét cach dang tin cay, va chic chén sé lam giam
sut cac lgi ich kinh t& trong twong lai dé thanh toan cac khoan ng phai trad do nghia vy dé. Dy phéng
phai tra khong dugc ghi nhan cho cac khoan 18 hoat déng trong twong lai.

Dy phéng phai trd dwoc tinh trén co s& cac khodn chi phi dy tinh phai thanh toan nghia vu ng. Néu
énh hudng v{a gia trj thovi gian cia tién la trong yéu thi du phéng dwoc tinh trén co s& gid trj hién tai v
ty 1& chiét khau trudre thué va phan &nh nhirng danh gia trén thi trwéng hién tai vé gia tri thei gian cla
tién va rli ro cu thé ciia khodn no d6. Gi tri ting Ién do dnh huéng ciia yéu td thei gian dwoc ghi nhan
la chi phi di vay.

Nguén vén chi s& hivu

Vén gép cua chd sé hiu

Von gop chia chi s& hiru dugc ghi nhan theo sé vén thirc gép clia chll s& hivu.

Théng duw vén cé phan

Théng du vén cb phan durgc ghi nhan theo phén chénh léch gitra gia phat hanh va ménh gia ¢d phiéu,
chénh léch gilra gia mua lai cd phieu quy va gia tai phat hanh cd phiéu quy.

Cé tirc

Cé tirc duge ghi nhan 1a mét khodn phai tré vao ngay céng bé ¢ tie.

Phén phéi lgi nhudn

Loi nhuan thuan sau thué thu nhap doanh nghiép co thé dwoc phan phéi cho cac cd déng sau khi duoc
ai hoi cb déng théng qua va sau khi d trich 1ap cac quf di phong theo Didu 1& Cong ty va cac quy
dinh cla phap luat Viét Nam.

Doanh thu cung cép djch vy

Doanh thu vé cung cép dich vu dugc ghi nhan khi két qua cla giao dich 46 duoc x&c dinh mét cach

dang tin cay. Truéng hep giao dich vé cung cap dich vu lién quan dén nhiéu ky thi doanh thu dwoc ghi
nhan trong ky theo ket qua phén cong viéc hoan thanh vao ngay 14p bang can déi ké toan clia ky do.
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CONG TY CO PHAN CANG DONG NAI
Bia chi: 1B-D3, Khu phé Binh Duong, Phuéng Long Binh Tan, TP. Bién Hoa, Tinh Déng Nai, Viét Nam

3.16.

317,

3.18.

3.19.

3.20.

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
Gl von hang ban

Gid vbn cung cép dich vu Ia tdng chi phi phat sinh cla dich vu ban ra trong ky theo nguyén téc phu hop
v&i doanh thu.

Chi phi tai chinh

Chi phi tai chinh phan anh nhirng khoan chi phi phat sinh trong ky chl yéu bao gém chi phi cho vay va
16 ty gia héi doai.

Chi phi ban hang va chi phi quan Iy doanh nghiép

Chi phi ban hang phan &nh cac chi phi thirc té phat sinh trong qua trinh cung cap dich vy, bac gbm céc
chi phi quéng céo san pham, hoa héng ban hang.

Chi phi quan Iy doanh nghigp phan anh cac chi phi quan Iy chung cia doanh nghiép gém céc chi phi
vé& long nhan vién bd phan quan Iy doanh nghiép (tién Irong, tién cong, cac khoan phy cép,...); bao
hiém x4 hoi, bio hiém y té, kinh phi céng doan, bdo hiém that nghiép clia nhan vién quan Iy doanh
nghiép; chi phi vat ligu van phéng, céng cu lao déng, khau hao TSCP ding cho quan Iy doanh nghiép;
tien thué dat, thué mén bai; khoadn 1ap dy phong phai thu khé déi; dich vy mua ngoai (dién, nwéc, dién
thoai, fax, bdo hiém tai sdn, chay nd...); chi phi bang tién khac.

Thué

Thué thu nhap doanh nghiép

Chi phi thué thu nhép doanh nghiép (TNDN) hién hanh

Chi phi thué TNDN hién hanh dugc xac dinh trén co s& thu nhap tinh thué va thué suét thué TNDN
trong n&m hign hanh la 20%.

Uu dai, mién gidm thué

Céng ty dwgc hudng thué suat thué TNDN wu dai 10% cho thu nhap tir hoat déng kinh doanh chinh
(céng bién) trong thei han 12 nam ké tir nam 2009. Chinh sach thué vu dai 4p dung déi voi Cong ty a4
dugc co quan thué chép nhan trong cac bién ban quyét toan thué gan day.

Thué gia trj gia ting

Thué gia trj gia tAng cla cac dich vu do Céng ty cung cp dugc tinh theo cac mirc thué nhur sau:

= Dich vy cung cap cho tau ngoai nwéc: 0%

= Thu tién nuwée: 5%

* Cacdich vy khac: 10%

Céc loai thué khéc

Ap dung theo céc luat thué hién hanh tai Viét Nam.

Céc bdo céo thué clia Cong ty sé chju sy kiém tra cla co quan thué. Do viéc &p dung luat va cac quy
dinh vé thué déi voi nhidu loai giao dich khac nhau cé thé duoc gidi thich theo nhiéu cach khac nhau,
dan dén s thué dugc trinh bay trén bao céo tai chinh cé thé bj thay ddi theo quyét dinh cudi ciing cla
co' quan thué.

Lai co ban trén cb phiéu

L&i co ban trén cd phiéu dwoc tinh bang cach chia loi nhuan sau thué cia Céng ty sau khi trich quif
khen thirdng, phc loi cho tdng sé binh quan sb cé phiéu phé thang Iuru hanh trong ky, khéng bao gém
sb cb phiéu duoc Cong ty mua lai va gitr lam cb phiéu ngan quy.

18



CONG TY cO PHAN CANG BONG NAI
Bia chi: 1B-D3, Khu phd Binh Dwong, Phuéng Long Binh Tan, TP. Bién Hoa, Tinh Péng Nai, Viét Nam

3.21.

3.22.

THUYET MINH BAQ CAO TAI CHINH (TIEP THEO)
Lai suy giam trén cé phiéu

L&i suy giam trén cé phiéu dwoc tinh bang cach chia lgi nhuén sau thué cla Céng ty sau khi trich qu
khen thwéng, phuc lgi cho tdng sb binh quan sé cb phiéu phd théng Iwu hanh trong ky va tong so
phiéu phd théng di kién duoc phat hanh thém, khéng bao gom s6 ¢ phieu duge Céng ty mua lai va
gitr lam cd phiéu ngan quy.

Céac bén lién quan

Cé&c bén lién quan la cac doanh nghiép, cac ca nhéan, tryc tiép hay gian tiép qua mét hodc nhiéu trung
gian, cd quyén kiém soat Céng ty hodc chiu sur kiém soat ciia Céng ty, hodic cung chung sy kiém soat
véi Céng ty. Cong ty lién két, cdc ca nhan tryc tiép hodc gian tiép ndm quyén bicu quyet cla Cong ty
dén dén co dnh hudng dang ké déi vai Cong ty, nhirng nhan sy quan Iy chi chét bao gom céc giam
dbc, cac can bd didu hanh cla Céng ty hodc cac cong ty lién két véi cac c& nhan nay clng dugc coila

cac bén lign quan.

4. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BANG CAN DOI KE TOAN

4.1. Tién va céc khoan twong dwong tién

Tai ngay Tai ngay

31/12/2018 01/01/2018

VND VND

Tién mat 875.4168.857 357 .483.325

Tién gi ngan hang khéng ky han
Cac khodn trong duong tién

Cong

106.684.108.5483
41.019.604.208

115.868.778.128
61.596.765.389

148.579.129.614

177.824.026.842

Céc khodn twong duong tién |a cic khodn tién gl cd ky han khong qua 3 thang vai 18i suat tir 5%/nam

dén 5,5%/nam.

4.2, Phaithu ngdn han cua khach hang

Tai ngay Tai ngay

31/112/2018 01/01/2018

VND VND

Phai thu khach hang |a cac bén lién quan — Xem thém muc 8 2.190,650 90.342.708
Phai thu tir khach hang: )

Cong ty TNHH Cang Quéc Té Tan Cang - Cai Mép 18.152.135.000 17.557.282.500

Cong ty TNHH Cang Quéc Té Cai Mép (CMIT) 10.129.849,000 2.283.600.000

Cac khach hang khac 49.024 261,801 43.673.850.904

Céng

77.308.436.451

63.605.176.112
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CONG TY CO PHAN CANG BONG NAI

Bia chi: 1B-D3, Khu phé Binh Dwong, Phuwéng Long Binh T&n, TP, Bién Héa, Tinh Béng Nai, Viét Nam

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
4.5. Tang, giam tai san cé dinh vé hinh

Phin mém ké toan,

Khoan muc Quyén sir dyng dét ban quyén Céng
VND VND VND

Nguyén gia:
Tai ngay 01/01/2018 1.818.363.207 2.958.203.807 4.776.567.014
Mua trong nam - 1.522.657.154 1.522.657.154
Tai ngay 31/12/2018 1.818.363.207 4.480.860.961 6.299.224.168

Gia tri hao mén |y ké:

Tai ngay 01/01/2018 - 1.066.010.280 1.066.010.280
Khéu hao trong nam - 413.696.824 413.696.824
Tai ngay 31/12/2018 - 1.479.707.104 1.479.707.104
Gia tri con lai:
Tai ngay 01/01/2018 1.818.363.207 1.892.193.527 3.710.556.734
Tai ngay 31/12/2018 1.818.363.207 3.001.153.857 4.819.517.064
4.6. Chi phixiy dung co ban dé& dang

Tal ngay Tai ngay
31/112/12018 01/01/2018
VND VND
Chi phi @&n bu m& rong cang Béng Nai giai doan 2B £1.636.872.000 44.761.955.000

Chi phi dé&n bu mé& réng cdng Béng Nai giai doan 2
(9 ha) 45.365.283.425 64.128.947 525

Chi phi dau tr ha tng khu téi dinh cw phuc vu dir &n
mé& rgng cang Béng Nai giai doan 2 38.054.453.800 27.054.453.800
Cac dy an khac 2.410.285.782 2.385.986.515
Cong 147.466.895.007 138.331.342.840

(Xem tiép trang sau)
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CONG TY CO PHAN CANG BONG NAI
Bia chi: 1B-D3, Khu phé Binh Dwong, Phuéng Long Binh Tan, TP. Bién Héa, Tinh Béng Nai, Viét Nam

4.8,

4.9,

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Chi phi tra trwée

Tai ngay Tai ngay
31M12/2018 01/01/2018
VND VND
Ngén han:
Chi phi mua bao hiém 513.791.976 102.529.398
Cac khoan khac 4.389.052 365.371.057
Cong 518.181.028 467.900.455
D&i han:
Tién thué :ﬁét tra trwrdrc ) 42644 943777 26.660.939.667
Chi phi boi thudng, gidi phéng mat bang khing
dugc can trir vao tién thué dat 8.571.015.852 279.006.990
Cac khoan khac 4.418.379 -
Céng 51.220.378.008 26.939.946.657
Phai tra ngwéi ban ngin han
Tai ngay 31/12/2018 Tai ngay 01/01/2018
VND
S6 co kha nang Sé ¢b kha nang
Gia trj trd no Gia tri tra no
Phai trd cho cac
bén lién gquan -
Xem thém muyc 8 10.409.027.258 10.409.027.258 15.647.549.440 15.647.549 440
Phai tra cho nguwdi
ban
Cong ty TNHH
Dich Vu Hang
Hai HPS Marine  27.706.202.000 27.706.202.000 21.548.5692.000 21.548.569.000

Phai tra cho cac

dai tuong
khac 34.649.107.741 34.649.107.741 33299552 119 33.289.552.119
Cong 72.764.336.999 72.764.336.999 70.495.670.559 70.495.670.559
(Xem tiép trang sau)
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CONG TY CO PHAN CANG DONG NAI

Bia chi: 1B-D3, Khu phé Binh Dwong, Phuéng Long Binh Tan, TP. Bién Hoa, Tinh Béng Nai, Viét Nam

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

4.12. Phai tra khac

Ngan han:

Phai tra vé tién dén bl tram nudc Xa& Phudc Thai, nao vét

luéng vao Cang Go Dau
C& tire, loi nhuan phai tra
Cac khoan phai tra, phai nép khac

Cong

Dai han:

Phai tra Céng ty C& phan Kinh doanh Khi hoa léng Mién

Nam tién hd tro gidi phéng mat bng cho ngudi dan

Cac khoan phai trd, phai nép khac

Céng

(Xem tiép trang sau)

Tai ngay
3112/2018
VND

Tai ngay
01/01/2018
VND

1.373.382.250
634.577.840
1.177.193.064

1.373.382.250
58.820.220
1.358.127.956

3.185.153.154

2.791.330.426

16.530.632.897
6.670.957.325

16.530.632.897
6.550.957.325

23.201.590.222

23.081.580.222
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CONG TY CO PHAN CANG BONG NAI
Bia chi: 1B-D3, Khu phé Binh Duong, Phuéng Long Binh Tan, TP. Bién Héa, Tinh Bbng Nai, Viét Nam

4.16.2.

4.16.3.

4.16.4.

4.16.5.

4.16.6.

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Chi tiét vén gép cla chi sé& hivu

Tai ngay Tai ngay
31/12/2018 01/01/2018
VND VND
Von gop clia cong ty me 62.974.800.000 £2,974.800.000
Von gép cla cac dbi twong khac 60.505.070.000 60.505.070.000
Céng 123.479.870.000 123.479.870.000
Cb phiéu
Tai ngay Tai ngay
31/12/2018 01/01/2018
86 Iwgng cb phiéu dang ky phat hanh 12.347.987 12.347.987
56 lvgng b phiéu @4 ban ra cong ching 12.347.987 12.347.987
S6 lwgng cb phidu dang lvu hanh 12,347.987 12.347.987
Ménh gia cé phan dang lwu hanh: 10.000 VND/ cb phan.
Lai co ban va suy giam trén cé phiéu
Nam 2018 Nam 2017
VND VND
L&i sau thué cla cb déng cla Cong ty 111.089.250.255 76.492.644.457

Trich quy khen thuéng phuc loi (%) (13.729.164.995)

(9.665.117.000)

Lai sau thué @é tinh |&i co ban va suy gidm trén cd

phiéu 97.360.085.260 66.827.527.457
$6 cb phan Iwu hanh binh quan trong nam 12.347.987 12.347.987
Lai cor ban va suy giam trén cé phiéu 7.885 5.412

(*) Quy khen thudng phic Igi 2018 tam tinh dia trén ké hoach phan phéi lei nhan nam 2018 theo
Nghi quyét clia Bai Hoi Déng Cé Bong Thuang Nién vao ngay 19 thang 04 nam 2018,

Cb tire

Can ctr theo Nghi quyét clia Dai Héi Déng Cé Béng Thudng Nién vao ngay 19 thang 04 nam 2018 thi

ty 1& chia co tirc 14 30% trén von didu 1&.
Cac quy cua doanh nghiép
Quy dau tw phat

trién
VND

Quy khéc thude vén

chu s& hivu
VND

146.979.413.629
22.206.942,109

Tai ngay 01/01/2018
Trich trong n&m

7.752.120.803

Tai ngay 31/12/2018 169,186.355.738

7.752,120.803
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CONG TY CO PHAN CANG DPONG NAI
Dia chi: 1B-D3, Khu phd Binh Dwong, Phuéing Long Binh Tan, TP. Bién Héa, Tinh Béng Nai, Viét Nam

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

4.17. Cac khodn myc ngoai Bang can déi ké toan

6.1.

5.2,

5.3.

Tai ngay Tai ngay
31112/2018 01/01/2018
VND VND
Tai san thué ngoai: Tng sb tién thué toi thidu trong twong
lai clia hop ddng thué hoat ddng tai sén khéng thé hiy ngang
theo cac théi han:
Tir 1 ndm tré xubng 3.393.418.690 3.385.602.491
Trén 1 ndm dén 5 ndm 13.573.674.760 14.709.594.090

Trén 5 nédm 84.317.283.505 103.061.089.095
Céng 111.284.376.955 121.156.285.676
Tai ngay Tal ngay
31/12/12018 01/01/2018

Mgoai té céc loai:
usD 160.675,92 186.052,99

THONG TIN BO SUNG CHO CAC KHOAN MyC TRINH BAY TREN BAO CAO KET QUA KINH

DOANH
Doanh thu cung cép dich vu

La doanh thu cung cép dich vy trong ky.

Trong d6, doanh thu cung cép dich vu cho cac bén lién quan 1a 2.463.459.367 VND- Xem thém muc 8.

Gia vén hang ban
La gia vén cla dich vy da cung cép trong ky.

Doanh thu hoat ddng tai chinh

Nam 2018 Nam 2017

VND VND

Co tire, loi nhuan dwgc chia 1.366.482.500 2.516.950.000

Lai tién grei 2.498.621.882 1.843.363.361

L&i chénh l&ch ty gia 9.565.025 3.845.193
La&i chénh léch ty gia do danh gia lai cac khodn muc tién té

c6 gbc ngoai té 54.541.966 :

Céng 3.929.211.373 4.364.158.554
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CONG TY CO PHAN CANG DONG NAI
Bia chi: 1B-D3, Khu ph6 Binh Duwong, Phuéng Long Binh Tan, TP. Bién Haa, Tinh Boéng Nai, Viét Nam

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

5.4. Chi phi tai chinh

5.5.

5.6.

5.7.

Lai tien vay
L& chénh léch ty gia

Céng

Chi phi ban hang

Chi phi hoa héng, mbi gidi
Chi phi nhan vién
Chi phi bang tién khac

Céng

Chi phi quén ly doanh nghiép

Chi phi nhan vién quan ly

Chi phi dich vy mua ngoai

Thué, phi, 1& phi

D phéng cac khoan phai thu kho dai
Chi phi khau hao tai san cé dinh

Cac khoan chi phi quan Iy khac

Cong

Chi phi san xuét kinh doanh theo yéu té

Chi phi nguyén liéu, vat ligu

Chi phi nhan céng

Chi phi khau hao tai san cb dinh
Chi phi dich vy mua ngoai

Chi phi khéc bang tién

Chi phi di phéng

Céong

N&m 2018 N&m 2017
VND VND
21.069.906.458 18.918.426.845
37.321.850 3.628.833
21.107.228.308 18.922.055.678
N&m 2018 Nam 2017

VND VND
7.829.923.440 6.949.479.916
3.422.339.295 2.763.547.728
3.446.714.445 5.760.426.210
14.698.977.180 15.473.453.854
N&m 2018 N&m 2017

VND VND
20.086.664.854 18.734.020.541
2.914.421.634 2.988.126.279
3.684.216.721 3.725.854.662
166.094.038  (1.201.160.830)
1.396.102.346 1.241.011.507

16.141.859.449

13.184.297.455

44.389.459.042 38.672.149.614
Nam 2018 Nam 2017

VND VND
9.402.760.423 7.058.228.062

77.037.145.651
48.833.791.522
349.960.582.709
40.841.807 862
166.084.038

69.791.815.260
45.560.501.408
256.416.381.464
41.622.162.003
(1.201.160.830)

526.242,182.205

419.247.927.367
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CONG TY CO PHAN CANG DONG NAI
Bia chi: 1B-D3, Khu phé Binh Duwong, Phudng Long Binh Tan, TP. Bién Héa, Tinh Elﬁn_g Mai, Vigt Nam

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

5.8. Chi phi thué thu nhap doanh nghiép hién hanh

6.1.

6.2.

Chi phi thué TNDN tinh trén thu nhap chiu thué nam hién hanh dwgc xac dinh nhw sau;

Nam 2018 N&m 2017

VND VND

Lei nhuén ké todn trude thué trong nam 123.378.267.763 B5.014.049.490
Cong: Cac khodn didu chinh tang 543.599.305 1,390.416.504

Trir: Céc khodn diéu chinh gidm (thu nhap dugec mién thué)
Thu nhap tinh thué
Trong dé:

(1.366.482.500)

(2.516.950.000)

122.555.384.568

B3.887.515.994

Thu nhép tinh thué tr hoat dong kinh doanh chinh chiu
thué suét vu dai 10% 122.220.594.056 82.560.981.658
Thu nhép tinh thué tir hoat déng khéc chiu thué suét
phd théng 334.790.512 1.326.534.336
Chi phi thué TNDN tir hoat ddng kinh doanh chinh 12.222.059.406 8.256.098.166
Chi phi thué TNDN tir hoat dong khac 66.958.102 265.306.867
Chi phi thué TNDN tinh trén thu nhap chju thué ndm
hign hanh 12.289.017.508 8.521.405.033

Cac khodn diéu chinh tang thu nhap chju thué chi yéu 1a cac khoan muc theo qui dinh cia Luat thué

TNDN khéng duge xem | chi phi khi tinh thué.

it
THONG TIN BO SUNG CHO CAC KHOAN MYC TRINH BAY TREN BAO CAO LUU CHUYEN TIEN ~
TE s
Sé tién di vay thic thu trong nam
Nam 2018 Nam 2017
VND VND
Tién thu tir di vay theo khé woc thdng thireng 266.236.330.557 280.391.697.539
$6 tién da thwe tra gbc vay trong nam
Nam 2018 Nam 2017
VND VND >
[ 4
Tién tré ne gbc vay theo khé wéc thong thuéng (323.641.543.970) (254.069.469.037) )
BAO CAO BQ PHAN
Cong ty khéng trinh bay bao c4o bd phan theo linh viee kinh doanh vi Cong ty chi cd hoat dong trong ;
linh virc kinh doanh dich vy cang bién va bdo céo tai chinh da phan anh day d0 cac thang tin theo finh /e
vire kinh doanh. ¢
Cong ty khong co bdo céo bd phan theo khu vire dia Iy vi hoat déng clia Cang ty chi yéu Ia dich vu
cang bién tai khu vuc Bong Nai, do d6 khong c6 sir khac nhau vé rli ro va loi ich kinh té theo khu VIFC f
dia Iy c&n thiét phai thuyét minh. ,é
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CONG TY CO PHAN CANG DONG NAI
Bia chl: 1B-D3, Khu pho Binh Dueng, Phuéng Long Binh Tan, TP. Bién Hoa, Tinh Déng Nai, Viét Nam

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

THONG TIN VE CAC BEN LIEN QUAN

Danh sach cac bén lién guan

R

9,

Tdng Céng ty Cé phan Phat Trién Khu Céng Nghiép

Cong ty Cb phdn Cang Long Thanh

Céng ty Cé phan Dich Vy Cang Bdéng Nai

Céng ty C6 phan Cap Nuéc Bong Nai
Céng ty C6 phan Sonadezi Long Binh
Céng ty Co phan Méi Trwérng Sonadezi
Cong ty Cé phan Dich vy Sonadezi

Cong ty Cb phan Tiép Van S 1 Bbng Nai

H&i dong quan trj va Ban Téng Giam déc

Ma&i guan h

Céng ty me
Céng ty lién két
Coéng ty ligén két

Céng ty cing tap doan
Céng ty cling tap doan
Cong ty cung tap doan
Céng ty cung tap doan

Céng ty cé clng nhén si quan Iy chi

chot

Nhan sy quan Iy chd chét

Tai ngay |&p bang can ddi ké toan, s dw phai thu (phdi trd) voi cac bén lién quan nhu sau:

Phai thu thwong mai:

Cong ty CO phan Dich Vi Cang Béng Nai
Cong ty Cé phan Cang Long Thanh
Cong ty Cé phén Tiép Van Sé 1 Béng Nai

Cong — Xem thém muyc 4.2

Phai tra thirong mai:

Caong ty C& phén Dich vy Cang Dong Nai
Cong ty C8 phan Tiép Van S6 1 Béng Nai
Cong ty Co phan Sonadezi Long Binh
Coéng ty Cé phan Cép Nudc Déng Nai
Cong ty Co phan Cang Long Thanh

Cang ty C4 phén Djch vu Sonadezi

Cong ty Cé phan Méi Treeng Sonadezi

Cong — Xem thém muc 4.9

Tal ngay Tai ngay
31M12/2018 01/01/2018
VND VND
2.190.650 -
- 4.102.708

- B86.240.000

2.190.650 90.342.708
Tal ngay Tai ngay
31M12/2018 01/01/2018
VND VND

(5.853.261.179)
(4.339.759.579)

(8.981.166.051)
(6.522.866.469)

(128.886.240) (135.838.920)
(36.416.130) ;
(23.204.130) «
(15.400.000) ;
(12.100.000) (7.678.000)

(10.409.027.258) (15.647.549.440)
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CONG TY CO PHAN CANG DONG NAI
Bia chi: 1B-D3, Khu phé Binh Dweng, Phuérng Long Binh Tén, TP, Bién Haa, Tinh Bbng Nai, Viét Nam

10.

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Trong nam, Céng ty d3 co cac giao dich chl yéu voi cac bén lign quan nhu sau:

Nam 2018 Niam 2017
VND VND

Cung cép dich vy:
Céng ty Co phan Cang Long Thanh 557.893.427 477.225.779
Cong ty C6 phan Dich Viy Cang Déng Nai 632.391.963 730.101.962
Céng ty C8 phan Tiép Van S6 1 Dbng Nai 1.273.173.977 1.213.504.396

Céng — Xem thém muc 5.1 2.463.459.367 2.420.832.137
Nim 2018 Nim 2017
VND VND

Mua dich vu:
Cong ty Co phan Dich Vi Cang Béng Nai 44.985.361.399 48.131.071.324
Céng ty Co phan Cang Long Thanh 414.341.140 312.182.500
Coéng ty Cé phan Tiép Van Sé 1 Bdng Nai 39.184.603.678 25.906.464.466
Céng ty Cé phdn Sonadezi Long Binh 1.944.774.600 1.620.191.600
Céng ty Cé phan Dich vu Sonadezi 14.000.000 83.900.000
Cong ty Cé phan Méi Truéng Sonadezi 68.260.000 92.880.000
Cong ty Cé phan Cép Nudc Bdng Nai 316.804.400 406,539,539
Céng 86.928.145.217 76.553.229.429

Thi lao ctia Hoi déng quan trj, thu nhap cla Ban Téng Giam déc va cac nhan vién quan Iy chi chét
khac dwge hudng trong ndm nhu sau:

Nam 2018 Nam 2017

VND VND

Thi lao va thu nhap 3.983.518.000 4.606.794.000
THU NHAP CUA BAN KIEM SOAT

Nam 2018 Nam 2017

VND VND

Tién |lwong va céc chi phi hoat déng 1.083.035.000 879.500.000

CAM KET THEO CAC HQ'P BONG THUE HOAT BONG

Cong ty thué @4t clia Nha nuéc theo cac hgp déng thué hoat dong. Céac hop ddng thué co ky han trung
binh la 50 nam, vei tién thué cé dinh méi ky:

Nam 2018 Nam 2017
VND VND
Chi phi thué hoat déng ghi nhan trong nam 3.412.535.483 3.385.602.492
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CONG TY CO PHAN CANG PONG NAI

Bia chi: 1B-D3, Khu pho Binh Dueng, Phuwéng Long Binh Tan, TP. Bién Héa, Tinh Déng Nai, \Viét Nam

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Tai ngay 31 thang 12 ndm 2018, Cong ty cé cac khodn cam két phai trd dén han theo cac hop déng

thué hoat ddng khéng hiy ngang nhuw sau:

Tir 1 nam tré xuébng
Trén 1 ndm dén 5 nam
Trén 5 ndm

Céong

11. SO LIEU SO SANH

Céc sb lidu so sanh duéi day da duoc bao cao lai:

Két qua hoat d6ng kinh doanh (Trich):

L&i co ban va suy gidm trén cb phiéu

Tai ngay Tai ngay
31/112/2018 01/01/2018
VND VND
3.383.418.690 3.385.602.491
13.573.674.760 14.709.594.080
94 317.283.505 103.061.089.085

111.284.376.955

121.156.285.676

Nam 2017 Nim 2017
VND VND

(Burgc bao cao (B4 duwge bdo céo
lai) trudre day)

5412 5523

Vigc bao cao lai théng tin so sanh néu trén Ia do co su chénh l&ch gitra sé tién khen thudng phuc loi
tam trich va thire t& phét sinh clia ndm tai chinh 2017.

12. CAC SIF KIEN SAU NGAY KET THOC NAM TAI CHINH

Khéng cé cac sy kién quan trong xay ra sau ngay két thic nam tai chinh d&n ngay phat hanh bao céo
tai chinh.

Nguy&m g
Tong Giam déc
Béng Nai, ngay 18 thang 03 ndm 2019
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